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dune t|UK:k[\ aiitJ ik^fiiiilely. atid 
citlft €H>!^lB ia many ways, il \\m I tie 
:ifi[in>val of ex<*ciJlives in ev**ry line 
ijf tiLt?4im'?%^. It it^ tiieir lung ri^iit 
arm < . • in gjetling quick delivery 
(111 [inrelitisr^*, in rniitaehn<r i|raler.*i 
and di?^trilHitc)r^ in tJi>tant eitit'?^. in 
handling: ini|K9rtant adTnini?^trati% e 
niai ters. 

An opporftmiiv to tliHcu.sis aii 4h'kiHs 

T\u* telrplicHii' in of |>artind;ir valm* 
in e%'er> thirig n^atiii^ tcj tin* spelling 
**f t iiere ha n d i se . \ ri i • \ a in p I e : 

II V niidrii^hl *>( tlie day the 
I'lviniHitli Miili>r ( iorpnratiiHi intro- 
duced itH tar to tfie piiblie. they 
knew e\aetly hou il had lie*^n reeei\ f^il 
in cvrry corner id" the routi- 
Iry. For four lioiirii, from Hi'Mi 
nil. tlie .^lalT in Detroit 



tii^lil lilejdione i^tmviTsation^ with 
VI re^iiiinal jtales i-nr-^ • , , 

ttiUH getting wordH>f-nKnith rejiorts 
of l!ie reaction!^ of ear ov\ tuts aiitl 
d**aler^ in every territory, 

"'riie reTinlls ec*uld iHit have hren 
more satisfarttiry/' ^aysi the Salrs 
Maiiaji'er* "Tlu^ ealls came in lik** 
cimkwork at five-minure irilervaU. 
Wo knew that tin* car wa^ an ini* 
nii'ihale ?^ueie>^. We learneil what 
moilelT^ were ftelling fast, whieh 
lii^lprd in seliedulinir prod net ion. We 
were ahle to <;ive iIm^ miMi eiiiiMira*;- 
in*5 nev*8 from oilier seetors — <:iMid 
strale*:v in any sales dri\e. And we 
eoidd ea^ilv irtui mil lilili* nii!^tindrr* 
tiitandin|:s heeause iif ilie ii|ipiirrN- 
nilv I hi' ttdi'plHiiie gave to ilisen-- 
tkiem fully. 

'*This made the f«>urlh time 
we have ni*i*d ihr Ti'leptionr 



repiirtin^j jdan uithin a year — eaeh 
liiiK' ati iMit ^landing fim'ee?*^*/' 

11 It* Br 1 1 Telcph«ine System works 
in vUi^v i-o*operation with hui^fiiess 
i"»iiie<*rnK of every kind in lielpin^ 
them to make more effeetive ami 
eeonomieal ii^e of this valiialde 
MTv iet^ W e will ^iladlv dij I fit- game 
with yini. V eall to the Um^ineSi^ 
< HIirr will hrin<r a reprefsrnf a li v e at 
your 4'on venienei^. 
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1**1 THOUGHT ALL TRUCK TIRES WERE ALIKE UNTII 
I I FOUND THIS^IMPLE WAY TO KNOW 
REALTIRE VALUE BEFORE 



B 






On hundreds ^nd himdfeds of tough hauling jobs 
Goodrich Safety Silvertowtis are demo nstra ting 
their abihty to lower costA^itio-ease trucking effi* 
cit'nfy. They can do the same for you. 




How to avoid costly mistakes 
when selecting truck tires 



THERE s just as much di£fnn€e be- 
twctn truck tires as rhere is be- 
tween a reliable and an unrdiable motor 
, ^ . and you wouldn't think of iriisting 
your irnportant hauling opcrutions to 
any "wishy-washy" mechanisms. 

For tbe same reason you simply mmi 
have tires tfiat can take It and like it in 
the tcjughe$t kind of service . » ♦ drcs that 
will deliver your gotids day in and day 

Can they take it? 

. . . You be the judge 

If anything proves that Goodrich S.ifety 
Si! vcrEowns are bu^k Co stand aii the 
punishment you can give ihcm > . , and 
then some , , • it is the 3 fumous tor- 
ture*' tests conducted in the rubber in- 
dustry's largest research laboratory. 



Men, the way they go at these tires with 
"hammer and tongs'* is something to 
talk about. 

Number One-*a heavy steel spike 
shoots down a shaft like greased light- 
ning and tries to punctiire and pound the 
life u\xi of u Goodrich Safety Silvertown^ 
// Jmb. 

Number Two — filled with water. Ter- 
rific hydraulic pressure. 2 H times greater 
than the worst it will get under heavy 
loads. 

Trying to break down the "load" re- 
sistance of a Goodrich Safety Silvertown 
... ///Wi, 

Number Three — -Scorching heat and a 
studded wheel grind away at the rate of 
450 revolutions per minute, doing its 
best to wear and tear a Go^nirich Safety 



Silv^ertown to shreds. // /j///. 

No more "Guesswork" 

Are we proud to place the name of Good- 
rluh on such a sturdy, rugged truck tire? 
You can bet yuur bottimi dollar we arc. 
And we say to you "Look fur the name 
Goodrich when you buy truck tires and 
no longer will you have to ^guess* about 
extra mileage^ — fewer delivery delays — 
fewer repairs — uddtd safety — more trips 
jxrr day , , , cmt bt sun oj than" 

Right now you can get these record- 
breaking tires at practically the lowest 
prices in history. Never before hiis any 
tire manuLicturer offered so muth tire 
value for S4> iiftk money* Grt all the 
facts. Phone your GiKxlrich dealer NOW, 
Lotik tnr his name under "Tines" in your 
classified telephone directory. 



Good 



ric 




Silver towns 

for Trucks and Buses 
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II the world's great cities had no people 
in tliem, if tliey were silent, empty cities, 
they would contribute notliin*? to human wel- 
fare. It' s what is put into the M imeo^rapli that 
makes it a bijj fact()r in modern efficiency. 
When the rij^ht ideas, and the ri<»ht materials, 
are employed, the Mimeo<|raphin«} Process 
becomes a substantial contributor to pro<»ress. 
A busy Mimeograph, using the materials 
intended for it, is an economy of high rank. 
Its ability to duplicate all kinds of bulletins, 
letters, forms, charts, <>raphs, etc., in hourly 
thousands at small cost, makes it necessary 
equipment for business and education. Ideas? 
Materials? Let us tell you of them. Write 
A. 13. Dick C ompany, Chicago, or see clas- 
sified telephone directory for local branch. 




Whtn wrfhMf/ t0 yumr ioimi XliiiKDiiJtAl*li i/roirf pltmi' meatiitn Xatwn'i fiksitt^u 
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To men ^^ho want a Guaranteed Income 

of «200 A MONTH FOR LIFE 



The 

PHOENIX :»IITTITAI. 
RETIREMEI¥T 
lIVCaME PLAN 

HERE'S GOOD NEWS for every 
man who wants to be able to 
quit work some day. Through this 
modem plan recently perfected by 
an 82 -year -old company ^ you can 
guarantee that when you are 55, 
60, or 65 you can close up the old 
desk and play golf, go fishing, or 
travel as much as you want. 

You simply make small regular 
payments now and we pay you a 
life income later. Here is what you 
get: 1, A Retirement Income of $200 
a month for life* 2, A life income for 
your wife in case of your death be- 
fore retirement age. 3. A monthly 
income for yourself in event of per- 
manent total disability* Moreover, 
the Retirement Income is not limited 




to $200 a month. It can be more or 
less* And even if, before age 55, a 
serious illness or accident should stop 
your earning power for a certain 
period you would not need to worry* 
Thereafter, so long as your disability 
continues, your payments would be 
made by us* And, in addition, you 
would receive a disability income 
every month even though your disa- 
bility lasted the rest of your life. 
Once you have provided a Retire- 



ment Income for yourself, nothing 
can stop that income, nothing can 
take it from you. Your biggest money 
worries are ended. 

>ietid f4ir tlii^ frc^e bociklei: 

The plan may also provide money 
to leave your home clear of debt, 
money for other needs. A 24-page 
free booklet explains the plan in 
detail. Send for your copy today. 
No cost* No obligation. 




Fhormix Mutual Life In5LKIancj£ Go, 
an Elm St., Hart ford. Conn. 

Svnd mtf by maii, wiihouf ohU^ation, 
y<jur n^w hoo k desc rib T h e Pho e ni x 
Mutual Ris.TiftKMENi' Incdmk Pl am* 

Name , 



Date oi" Blrth_ 
Addrc !Ki^ 
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Today, .when theT "TX 

demand is for IMMEDIATE UeLIVERY 



breakdowns must be avoided 





go iiMfh] imrxpecled breakilowns, 
say it steel mi//. 
' ateh this minor cost item.^' 




Burned -out bearings are troublesome and costly under any 
conditions. But when customers with small stocks on hand 
demand immediate delivery a burned -out main bearing 
can become a real tragedy. 

Some years ago, a wel] -known steel plant faced this 
serious problem — frequent bearing failures resulting in 
forced shutdowns. Plant executives traced the trouble to 
incorrect lubrication. Shortly afterwards, they began to use 
Gargoyle Lubricants- 

In this plant today, shutdowns due to bearing failures are 
rare. On motor drives in two of the mi lis ^ for in- 
stance, there have been no bearing failures in 
eight years. On Roll Necks, where bearings for- 
merly burned out every 3 to 6 months^ present 
bearings, in service considerably over a year, 
are still in excellent condition. 



In addition, plant operating records show that throuj^h 
marked reductions in maintenance and repair expense, 
lower power consumption and reduced oil cost, total 
production cosfs have been materiBity reduced. 

Regardless of the type of plant you operate^ your total 
annual cost of oil is probably less than }% of your total 
costs of conversion. And yet, if you choose the correct 
lubricants for your equipment, this trifling cost can insure 
you against forced shutdowns and bring you substantial 
reductions in operating costs, 

W hy not let a Socony* Vacuum engineer show you 
6l^j2^l* lower-cost records made %vtth Gargoyle Lubri* 
^j K^ pSh^ cants in leading plants in your ow^n industry? 

Socony -Vacuum Corporation, 26 Broadway, 
Lubrkniling ^ew York City. Branches and distributors in 
Oils principal cities throughout the world. 



SOCONY-VACUUM 



C O R P O R .4 T 1 O N 



iVh^n zifiitnp la Socotiy- Vacuum CotroiATtOK pteasr metUwH Xittmn'i BtttimfSi 




Through the 

EDITOR'S SPECS 

Balancing budgets 

HARD limes were no strangers to the citi- 
sens of a simpler world — and their records 
show that ibey suffered acutely from com- 
plicatiTiE plajTUes of taxes and office holders. 
A pari of the story h told by Babylonian 
clay tablets now in possession of the Uni- 
versity of Southern California. 

The life of Urukagina, king of Lagash 
points a moral. In 2800 B, C he wrott that 
he found the common people taxed almost 
out of existence^ the middle class being 
ruined by forced sales of their mortgaged 
homes and lands, too many government 
office holders and exorbitant government 
fees which were often added to the afhcialn' 
salaries. He did not like the way things 
were going. He tried to save his kingdom 
from financial collapse. Go%^ernmeni fees 
were cut, sales of mortgaged property were 
slopped, and the public pay rolls were force- 
fully trimmed. 

Kingdoms decayed. The tablets endure. 
Their meaning invites the conclusion that 
in any language the problem of balancing 
a budget signifies a job to test the mettle 
of the sovereign, whether sovereignty reside 
in a king or in the people. Government 
extravagance is a commonplace of every 
age. The evidence is enough to suggest that 
more cities and empires have been de- 
stroyed by political indulgence than by 
alien vandalism. As every budget balancer 
knows, Urukagina was a brave man. 

Quicker travel 

TO MILLIONS of men pushed backward 
by the tide of regression, the exaltation of 
"progress" may seem a cruel jest. Yet it 
is possible to believe that the pace of 
forward activity in some fields was stimu- 
lated by depression difficulties. Transporta- 
tion, for example, has dealt a whole new^ 
hand of conquests over time, distance, noise, 
and discomfort. 
The luxurious cabin liner Wmkingion, 
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IT HAPPENS IN 
THE BEST REGULATED OF/^ICES 




OV E H AT S latin's T ME ¥ H E DN Ul« ON 
EMJCSNT CQ&T AS MUCH AS OUft CLOTH 




WHftT mD I 

TELIYOU, 

SW£iL, 



tOt^WlN* CNUMON row lis 
mi LESS tiPlNSlVL AHO 

TIME . CWEKTmY SURE UKB 




NO toweJs can compare to the 
improved A. P, W. Onliwon 
Towels. Cloth or any other kind - For 
Onliwon Towels are especially made 
to meet the needs of sanitation and 
the economy requirements of the 
best regulated offices and plants- 
Served double-folded from hygienic 
cabinetSp Onliwon Towels are al- 
ways fresh ^ clean, and absolutely 
safe. Not a chance of them picking 
up dust, dirt — or even dangerous 
germs from the casual handling to 



which unprotected cloth and other 
towels are often subjected. Being 
double -folded, Onliwon Towels are 
doubly absorbent, doubly protected 
from easy puncture by wet hands. 
This means that one Onliwon Towel 
will do the work of several ordinary 
towels. Give your people a new deal. 
For clean hands mean healthier, 
happier people. Equip your wash- 
rooms with not only the improved 
Onliwon Towels but also the equally 
fine A. R W, Onliwon Toilet Tissue. 



ciiltvired this year lo the V'nitcd States 

[aul^ for ihr Nnrth Allan* , 
Uirfc;i'>t nit r chant ship 

h»HlfS ht E \ ;n .1 

add "anc! 



utc^ ' ^ man ran now sp* 

in Mariliaiun. lop it afT with a { 
n msdntfht rc*pa*^l and hr "m C'^ 
I Thi* tniiM 

Liy lias r 

Moii tIttr one railroad It^ invcj^tif^tmi; 
iht > of lighl wriifht. Mf<?am- 

hnni : yd cars la be optTated sint'tv 

or in irams. SjXTd and *tilrnre are ihr 

spur develnpmrnl. And urban iriin-ii 
IcKjks ftjr^ard lo (sksivr and quieter servicr 
ihrongh the ^jK-ndinR f-f '^" xM'fM^ for the 
dt^-iirn of a swift and i rhick ca 

pable of compeling with ; ; > line omni- 
bus. An fxpt-rimtntal car tried out in 
Brooklyn ontfi^ritcd autoniobileii in starling 
at the flash of the "go" liRht. 

Tlu' inlicrinl quality of nwvemenl which 
gives mr*aninc and t'ff(*rt to transportation 
is hii: riplified in the steady march 

of 11 le ideas. 



The maze of red tape 



THK opportunity to use bu*tine^ft1ike 
methf)ds in government h ctiriou^ly accent- 
ed in llie news with the role of a Brooklyn 
brewer^' a«i the point of contact for inter- 
nal lona I representations. It all came about 
through the untoward landing in Siberia 
of Jam^ J. Matlem. round-the-world flyer, 
Irving Friedman, of the Kings Brewery 
Company. BrfKjklyn. wanted to help the 
aviator ^et on with his trip. A Soviet plane 
was requisiiioned. It was lo take ^fatlern 
to Nome But a Russian plane cannot land 
in Alaska wiihijut permission from the 
American Government. And thus the 
trouble began. 

As the story goes, Mr, Friedman weired to 
the Stale Department which in turn re- 
f erred the matter to the Inleiior Depart- 
ment which in turn put it up to the Gov- 
ernor of Alaska. Then the Governor of 
Ala.^ka would con^iider the request and 
wire his decision lo the Department of the 
Interior, The Department of the Interior 
\\oul6 notify the brewen-. The brewery 
would then notify the unoflicial representa- 
ti\e of the Ru?«ian Government in Wash- 
ington. This reprenentative would then 
notify the Soviet Govemmcnl, and the 
Sfjviet Government would notify the aviator 
of the relief plane lo proceed. 

It i.iay be that those who have looked 
long upon the tape when it is red have 
acquired a color hxation which complicates 
the view of all things touched with unortho- 
dox ptililical dcntrine. Ju^t suppi:*^* this 
sort of circumlocution prevailed at the 
brewery when some one telephoned for a 
caiie or a keg ! 



ONLIWON SANITARY WASHROOM SERVICE Political control 



A. P. W. Paper Co., Albany, N. Y, 

Repr«tenrtitiv*i in Isodmg citisi 
H'in^ti Ti'sittiw ti* A. I*. W. PAfttt Co. pUiist mention Saii»n"d Bmsin^M 



THE clarity of Owen D. Young's ideas has 
I long been rejjafded as a national a*iset, 
( What he said some years ago about the 
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SINCE 1883 



ACK of the first Layne pump was a great ideal; to build 
the finest pump that could be built, a pump that must 
produce more water, but at less costp For a half century that 
ideal has been rigidly maintained* Into its pumps and well 
water systenis, Layne has poured the ability — the talents — 
the efforts of the ablest engineers and designers. Into them 
it has poured the priceless improvements that only SQ years 
of experience and experiment can teach. Into them it has 
poured nothing but the finest materials that money can buy. 

That^s why more Layne Pumps and Well Water 
Systems than any other kind serve industries and 
municipalities the uortd oier, 

That*s why Layne has been first in its field since 1885. 
Send now for the new free booklet that tells why Layne 
guarantees "Water Or No Pay." 



LAYNE 8c BOWLER, INC, Gen. Offices, Dept, E, Meoiplui, Tcon- 

Sysccms of special viluc to ( ) industrial ( ) municipal 
executives. 

Name 

City 




LAYNE PUiWPS 

AND WELL WATER- sySTEA\S 



r*s BUS 




MARK TWAIN 

said — 

''Everybody talks about the weatheff 
but nobody does anything about it.'* 




Thui M'u^ bat k iti thtr eighties. It hiii true today. CfaeMpeuke 
anil Ohio, fur mstjaiice, has dime stiniciljiijg preity defiuiu; about 
Heatber — mi erery through Ira tit. And tbfll Bometbing is 
"getiuine airK^onditiotiiag/* 

Tlie George Wasbington The SportAttmn » - The F. i\ V- . , > 

now provide perfect weather — winter and gummer atike. Tern- 
p«*rature and buniiility are always at I he point of prf*ite*^t cum- 
fort — sisduriog fiflynd «l«ep and refresh **d awakening. Rt^iianllf&^H 
of weaibt-r ont^iilc^ aiV filways «»prin^time the Cb(ti^pc«ike 
and Ohiot 

The Finest Fleet of Truim in the World 

I^EORCpE lf%7%SHINGTO]V 
THE SPOKTS3IAi\ . THE F. F. V. 

AU GcDuioely Atr-eonditioncd 
Serving 

WaBhiii^loti - Pliilaclelphia - New York . Cincinnati 
Lfxiu^lan • Louisville - Cltira*;*! < Detroit « Tolcilo 
Cleveland • St. Ijouis • liicli£iiiu|ioli.H . Columbus 
Richmcind - Norfolk . Newport News 

The ticket agent of any railroad can route yott on the 
Chesapeake and Oliio^ Jnsist upon it! 




H ESAPEAKE <-nd 



Ohio 



ity of political coiUrol of Lhe 
t tmomy is a hj?;irou> tnjih today, 
i I ;L. h- ..sid» jh the lovdy lady in the 
f^aiic^r. Li^niiimjo iht* kacheii maid who 
doe?» the work. 

In a rtieni address to o iiroup of youiu 
womtrn, Mr. Youhk confidt^d that he " hud 
hoped the kitchtm would bt able lo disci - 
pUne itsi'lf. 

"Indeed, we are niakine progress ir\ 
thai dirtftion, but there always W2« a 
^nuill mimnily who bad refused ox^pera- 
X'ltm and who were unwillinK lo accept sell 
discipline. 

"They represented ruRgttd individiijilisn^ 
at its worst* They were not so impoi 
tant in the period of prof^perity, but they 
became jx)werful disintenratoni in ad- 

Biisines^s having failed to discipline itself 
complelely, a«i Mr. Yoimg says, he set": 
**no escape from somv dirwtion and eon- 
Irol by the bdy in the parlor/" but he i> 
"not wilhoR to lym the kitchen ovi;r to 
the lovely lady who lalk^i so ea^^ily and 
so gracefully until I know she is competent 
to bake the bread/' 

And no one is likely to contend ayain^il 
his belief that "every advance in social ur- 
gani^ation refjuire** some Hiirrender of in* 
dividual freedom by the majority and Uie 
ultimate coercion of a di-^lruclive minority." 

What is not so plain h the decisive verity 
rhal political liberty is meaningless without 
economic security. 

Yet millions of men perceived that quali* 
ficalion in the I920's and turned their al- 
ien lion to the tiitablishment of economic 
freedom. 

"Almost they won, but not quite; the 
balance was lost and they toppled over" 
rind now in the 1930*s ''we have found 
it necessary to uive up some of our political 
liberty in order to stabilize our economic 
freedom. Political and economic liberty are 
etsenlial to man. The question h how can 
we get the larp^ent combined degree of each?" 

In timers long perspective Sis, wifidom is 
given to a later world, the convulsions of 
our present civiliijation may seem com- 
pletely circumscribed with Mr. Young's 
laconic appraisal, "Industrial planning is 
not so easy as it sounds; rugged individual- 
ism is not nearly so bad as it has been 
made to seem," 

Mice and men 

IT WAS Robert Burns who look thought 
of tile parlous life of a rnoiise and brought 
forth a bit of imperishable verse. Said the 
poet, 

Tht best laid stihemrf f>' tttict and im tt 

Gang aft a-gky: 
And hai'f us mught but gnV; and pmn 

For pramhed 

The reahjtaiioii thai we are liWng in a 
"managed" world hardly seemi reviving 
enough to qualify the ancient verity of 
human fallibility. 

However many the codes to cure our 
sick civilisation, we are not yet done with 
*grief and pain." 

Anational psychology which makes so much 
of pi a n a n d p la nn ers m ight ! ogi ca 1 1 y preserve 
its balance by countenancing the organiKa- 
tion of a chain of "Gang Aft A-Gley" clubs 

each with its own golf cour^ and house 
i'ommittee, as one forward looker puts it* 



■ II maiiiiif J I iri ; tj;jtJfi^ u«i tur f . A: U. pifat*' nu'tiititi i\ui^mi 



NATION'S BUSINESS for 



September, 1953 



sworn to comb lh(! count ry for refugee In- 
dividualista Naturally, the membership 
campaign would concentrate on prospects 
with depri'ssion-connecled disabilities. 

The Kigli cost of sm^e 

WHAT is one man*s smoke is anotlrer 
mati*s poison, to paraphra;^ Henry Ober- 
meyer*s eloquent sermon against the smoke 
nuisance. In "Stop That Smoke!'* (Harper 
& Brothers) he does more than document 
the waste that goes up stack and chimney; 
he offers a reasoned procedure toward 
complete abatement. Beauty to some ob- 
servers, a symbol of industry to other t^, 
Hmoke la ihis author is bad business— bad 
for business itself and bad for the com- 
munity. 

Against the polluting palls he brings a 
rather startling bill of particulars -$140,- 
00(1,000 a year for spoiled merchandise and 
building cleaning, untold waste in disease 
and death, destruction of trees and plants 
in our ^reat cities, %irtual cutting oflf of 
health giving properties of the sun. These 
are only a few of the costly items in the 
toll taken by smoke. The estimate that it 
amounts to a high of §6,850,000 a day pro- 
vides its ovvn emphasis of importance. 

No one who reads Mr. Obermeyer's de- 
tailed indictment is ever again likely to 
take smoke lightly. More than likely, he 
will wonder how tiie well- advertised air of 
freedom has been allowed to become so de- 
filed in a land which makes personal cleanli- 
ness something of a religion. 

No depression for him 

THE STORY of Paul M. Egri is spreading 
beyond the orbit of his triumphant sales- 
manship. He turned to selUng when a 
broken arm ended his career as a violinist. 
He got a job with the Commonwealth Edi- 
son Company in Chicago. He sold electrical 
appliances from house to house. In the first 
six months his sales record won 11 prizes. 

Realizing that his commissions would be 
larger on larger units, he decided to sell 
automobiles. He learned all there was to 
learn about his merchandise. From the be- 
ginning he was unwilling to believe that 
automobiles could not be sold. In his first 
year of car selling, he won first prize for 
sell in g more cars in the city of Chicago 
than any other salesman promoting the 
sam e line. 

"I don't want any man to say that I 
didn't ^ive him a chance to buy the car 
Tm selling'* is the way he feels about his 
work. Any business whose salesmen have 
never taken time to learn that their mer- 
chandise cannot be sold will be enviably 
know^n as depression-proof. 

Business must do it 

IT SEEMS years ago that a student of 
human nature gave it as his opinion that 
w^e shall see better times when everybody 
puts a little more emphasis on the "try" in 
industry. In these code-making limes it is 
well to remember that no trade constitu- 
tion can subsist without a going business 
to give it life and meaning. As a colored 
brother puts it. *'De 
codes don't do de 
business. De business 
make de codes/' 
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STOP LISTENING and LOOK! 





O I'll EH tniek tire makere lr>' lo tell you* GocMlyrar jAotrf 
voti. Iltglil brfiire your eyes tin* Coodvrar Dralrr put^ 
[iiecrs of cord in the testitig machine (^ee belovi ). One 
a [lieee of the best core] u^ed in nio^t other tires; the other a 
piece of Goodyear Snpert^ist Cord* He turns the erank first 
f onward, then hack, fonvard unil haek> The cords stretch anil 
rt'lux, t«treti'h and relax—jii^t t}ie same as ^^hen the tire 1*4 in 
tiMs Suddenly h-n-a-y goe*?* tlie otlirr eord. But not the Coini- 
year Supert^ist Cord. It keeps on s*t-r-e-t-c-h-i-n-g * • . * up 
to 61 per cent more stretch and comehaek. THAT'S ^ HV 
(;OOD\ E AR TIRES RESIST BI.OWOl TS AND SHOULDER 
BREAKS < . . , LAST L0M;EK. The cords are different— they 
bend and stretch and spring baek^ — milliou» of times — witli- 
<iut break ing> Mn Truck Oiviter, see this test before you buv 
another (ire. Tire eiaini# are confusing*. Stop tti^teningand look! 

An acittal photograpfu J. M. 
M^Cuiio tif^hy Jr. » > 'ice-Pr^M uli^n I. 
Mc Cu t ioit u h H was . ^ A tla n tu , I . » 

tviines^inti. G * Hidyt^n r Stipe ri in f ^^^^^^ 
TWr* I ft B fir iurfi^»i whal^sah* 
produce mere k4iit£M in Georfiiit^ 



iftf^r^* (wftofiyf^tir tJi^ater^ 
Astania^ demtmiti ratings 





MORE TONS ARE HAULED ON GOODYEAR TRUCK TIRES THAN ON ANY OTHER KIND 

Itln'it lutyiu't GoomFAiL TiRFS phasf mention Nati&n's Buiiners t& the dt'aler 



A MAQAT-INB FOR BUSINESS MEN 



A Re-definition of Liberty 



^^/ VHVAiV, \s 11 limit to thv U^gititiiatc intvr- 
fcHMice of coIkx?tive opinion with individual 
independence, wrote John Stuart Mill in 
the introduction to his essay on Liberty. Tu 
find that h'mit ami maintain it against encroach- 
ment, he added, i^ as indispensable to a good 
condition of human affairs as protection against 
political tlcspotisni* 

How lo reconcile the philosophy of the New 
Deal with the familiar scope of government in 
the United States is a yirfjblem which has mag- 
netized the l>est thought of responsible nieiu 
They are told by an administration spokesman 
that the abssorption of the Legislative by the 
Executive **niay be only temporary" but if it 
works well, *'the powder may be renewed/* It is 
Profei^sor l'iig\A-ell, assistant secretary of agri- 
culturi% who announces that what we are get- 
ting ''is an orderly revolution/' To (leneral 
Johnson, chief adnu'nistrator of the National 
Recovery Administration, the ''blanket*' idea 
of a code means ^'complete reorganization/' 

Neither ''revolution** nor ''reorganization'' 
are strangers to the American vocabulary. It is 
in their present implications that they t)e€ome 
confusing and disturbing. Business sees the ap- 
paratus of government ominously expanded 
under emergency powers. True, a dubious tex- 
tual condort for this sobering contemplation is 
put forward in the professorial assurance that 
'*the old bogies of bureaucracy and red tape 
frighten no one any more/* And as if to brush 
away any lingering c|uestion of official com- 
petency to stabilize a dizzy world, '^business men 
know that government is quite as well admin- 
istered as their own concerns/' 

Successful Imsiness must plot its course by 
tested proced tires. The New Order is inclined to 
interpret exigency as a tradition, '*\Vhat we are 
doing/' it is explained, ''is simply, in the light 
of mo<lern reahties, to seek new trails toward 
the oldest aspirations of the race. We are forced 
to wwk under the pressure of immediate circum- 
stances and to [)!an in tlv^ face of great uncer- 



tainties. Our course cannot, therefore, be map- 
jH'd with precision. It ought not to be/' 

15 ut not all of the headsliaking over the course 
of government is done by preeisionists. Nor is 
it only tlie protectors of liberty who have watch- 
ed the march of events with a lively regard for 
their destination. Wvether or not it be agreed 
tliat a revolutiou has Ihtu accomplished by the 
enactments of the ''liundred days' Congress/' 
it is a fact of profound importance that the de- 
cisive reliance for the success of the recovery 
program is focused primarily on the resources 
and im'tiative of the individuah It could not be 
otherwise in a world wliich must look to human 
beings to keej) it going. The act of faith re<]uired 
is phraseil in this tinit4y definition of the Admin- 
istration's objective: 

"Iiist^'ad of a i;t»viTiiiiuTit of fixed* iiumutabU' forriis* wt; 
must our Lnist ngiiwi \n a government of liiiman he* 
ings, who entrust vvitli gfTiuiiif pnver and leadership otlier 
human Ijeiug^, and wlio, if those exeeutives fuil, dlspluce 
them and choose others/' 

Are not those who mourn the passing of in- 
dividualism a bit premature? It takes no par- 
tisan linguist to translate the confession of this 
requirement of human nature into a public ad- 
mission of the decisive need for the itnlividual 
citizen a>s a i>artncr with govcrnnient, ^^ here 
there is government there will be formalisra— 
call the organization of society by whatever 
name we wilL Tht- indestructible fact to which 
we !nay look for balance in the present perplex- 
ities is that in any numageinent of public affairs 
deriving from the people, a creative individual- 
ism will always command a premium in pro- 
gressive opportunities for service which distin- 
guishes the glory of self-hood From the greed of 
selfishness. 

Liljerty is not dead in America; it is im\y be- 
ing re-defined. 
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Ditto eliminates these rewritin< 





• . . and saves us ^6000 a year 

— sayB a prominant electfical monufacturer 

# "Herffofore* we considered it necesiiary to rewriu* prodiicnon i*rdcrv, ship- 
ping ikkeis, labels* and hills uf Idding, never realizing thai we were rewriting 
infcirmation that might have been rcrproduced from the original order. 

Now one Ditto machine reproduces all necessary copies of orders direct 
from the uriginaL written by our branch office, including shipping tickets, 
bills of ladjog. labels, tags, and productlDn copies. You can well imagine 
how we speeded up our work and the savings we are eflTecting/* 



The keynote lo every Dicio order system h imcwriung— wheihcr ihat wntmg t-wr made 
the hame ufiicc or by a SAleaiman in the fieid. From this singU writing art madt aU af 
tht wrtrji^ry cnpits /o manufacture, fiU, ihip and hill the orJtr* Any %ize sheet mjiy be uiied, 
and any weight af paper or card stock. 

Ditto's versatility extends even further. It saves dollari and immeasurabk huurs in youf 
salesi accouniingr purchaiing and oihi-r depannnenis. Ii copies anything typewritten, 
handwritten i>r dr^tw^n direct from yoyr first writing without stencil, type or Larbtm. 
No o^ce records need ever be rewritten if you have Ditto. 



Our ho&iirt **Ctitting Casts with 
Copies'* tells imw smoothly Ditto 
fits itiio your pre%tnt s> Jt/t^w. 



® 



Learn all 0} tht /acts about 
Ditto. Send for this intfrcsfing 
bmkirt today. 




DITTO INCORPORATED 

2243 Hjrrhon. ( hicjfio, Ittifioit 

V'cs, send mc >our bookki "Culiins Coi^o tt-iih Clopici' v^hiLh iiU^ houp Diito if tmnn time ind montf 
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We Need Foreign Trade, Too 



By JAMES A, FARRELL 



y ^THE battle of na- 
tionalism versus in- 
ternationalism has been 
revived. We had a period 
of about ten good years 
when international trade 
was reaching new heights, 
during which the doctrine 
that no nation could live 
unto itself was readily ac- 
cepted. Four succeeding 
years of depression raised 
new doubts, strengthened 
by the failure of the World 
Economic Conference to 
satisfy world expectations. 
This has given extreme na- 
tionalists and internation- 
alists the opportunity to 
renew the controversy be- 
tween these two schools of 
thought. 

If the goal of the nation- 
alist be that of complete 
economic independence for 
the United States; if the 
aim of the internationalist 
be that of complete econom- 
i c dependence — then t o 
neither of these schools of 
thought is it |X)Ssible, in 
my judgment, to give adherence. The 
reconciliation of our domestic economy 
to a world economic order is not only 
possible but desirable. This middle 
course presents, in my judgment, the 
only conceivable way out of the present 
confusion of thought both f()r ourselves 
and for other nations- 

The tendency to define nationalism 
and internationalism in terms that im- 
ply a natural conflict between the two 
should not blind us to the value and im- 
portance of their normal relationship to 
each other. Much of the confusion of 
thought that surrounds discussion of 
the relationship of economic nationalism 
to a world economy arises from failure 
to distinguish clearly between economic 
policies that are within the sphere of 
national control and action and those 
that naturally fall within the bounds of 
international deliberation and agreement. 





SOME economists complain that our ex' 
port trade before 1929 represented com- 
petition injurious to others. Tke facts do 
not support this charge. There has been 
little variation in the past 20 years — 
save in the war years — in the 
our exports to total production 



ratio ol 



It is a fallacy to assume that, rightly 
understood and defined, nationalism 
and intemationaUsm are at opposite 
poles. They are comjjlementary. The 
observer of world affairs may discern a 
movement in all countries toward the 
substitution of cooperation for injurious 
competition, and the coordination of 
national and international interest. But 
such a movement does not imply the 
existence of a superstate which is the 
dream of idealists and the goal of those 
who proclaim themselves Communists. 



Che 



oose neither extreme 



THE alternatives placed before us by 
these rival schools of thought are, on 
one side* a policy of economic national- 
ism; of national self -containment and 
withdrawal from international trade 
save for imports of essential raw ma- 



terials in exchange for our \ 
primary commodities; and, 
on the other hand, an in- 
ternationafization of our 
domestic market by the 
lowering of our tariffs and 
the subordination of our 
national [policies to the de- 
cision of an international 
body or superstate. Ex- 
jierience and stmnd judg- 
ment forbid either of these 
extremes. 

We may dismiss as out- 
side the bounds of practi- 
cal i">olitics the viewpoint 
which urges the opening 
of our domestic market to 
unrestrained foreign com- 
petition, and which would 
submit our national prob- 
lems to the decisions of an 
external authority. This is 
in direct conflict with the 
declared policy of the 
United States. Both our 
national parties endorse 
the principle of a protec- 
tive tariff. President 
Roosevelt distinguishes 
sharply between questions 
which our nation alone has the right 
to decide and those whose solution must 
be sought through international agree- 
ment. In the final resort, action rests 
with our Federal Government. 

Through the International Chamber 
of Commerce, World Conference, and 
kindred bodies, practical results may be 
obtained by means of a better under- 
standing of international problems and 
discovery of the most favorable ap- 
proach to their solution. 

There is no reason for Americans to 
be alarmed at the influence of those who 
advocate the internationalization of our 
domestic economy and its control by 
an external body. Public opinion in the 
United States bars any approach to a 
change so subversive of national govern- 
ment. We should, however, concern our- 
selves at this time with the possible con- 
sequences of a policy of national self- 
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sufficiency, as advocated by extreme 
supporters of nationalism. 

The program of these nationalists, if 
adopted* would mean a revolutionary 
experiment in national economics more 
disturbing in my opinion than the four 
years of depression through which the 
United States has passed. Our national 
economy would b€ built up exclusively 
on our domestic market. Our tarifT 
would be practically prohibitive of in- 
ternational commerce. Vet these na- 
tionalists insist that our industrializa- 
tion and social standards can be main- 
tained without foreign trade; that we 
can live more successfully, cut off from 
the world. 

Wc caft't live alone 

THOSE who stand for a self-contained 
United States live in a world of unreal- 
ity. The age of self-sufficiency, known 
as the Middle Ages, ended with the dh- 
cover>^ of the New World, 
with the extension of com- 
merce to the }iigh seas, and 
with the coming of the In- 
dustrial Revolution early in 
the Nineteenth Century. It 
is as impo^ible for the 
United States to retire with- 
in itself as it would be to 
live over again the centur- 
ies of national isolation 
which marked the world into 
which Columbus was bom. 

Our withdrawal from the 
foreign trade field is urged 
by the nationalist school in 
the interest both of the 
United States and of our 
foreign comj^etitors. The 
only plausible argument ad- 
vanced in support of the 
theor>% that foreign trade 
which is good for competing 
industrial nations is evil 
for the United States; is the 
well founded assertion that 
of all nations the United 
States is the most self-con- 
tained. It is a fallacy, how* 
5«ver. to base upon this the 
conclusion that we can be- 
come a self-contained na* 
tion, and continue to pros- 
per without foreign trade. 

It might seem at first 
sight that other countries 
would permanently benefit 
by our retirement from the foreign field. 
Any restrictions, however, placed on the 
economic movement of international 
trade, through excessive trade barriers 
is an arbitrary interference with the in* 
terests of other nations. 

The rxjJnt to consider, therefore, is 
not the speculative question of the re- 
sults to the United States of a policy 
of self-containment, but the effects upon 
other nations of this narrowing of the 
world area in foreign commerce. 



Although solicitous for the welfare of 
foreign countries, and desirous of aiding 
them by eliminating the United States 
as a competitor, these nationalistic the- 
orists apparently have overlooked the 
elementary truth that the narrowing of 
the field of international commerce, by 
the economic isolation of our nation, 
would not only be harmful to other 
countries, but would be the cause of 
det*p resentment abroad and possibly of 
war Whatever arguments may be ad- 
vanced, therefore, in supp<irt of national 
sc^if -containment, that of benefiting 
other countries will not bear serious in- 
vestigation. 

The evil state of our business in the 
last few years has supplied ammunition 
to the nationalists. Supported by the 
technocrats they have charged that our 
industrial system is out of gear, largely 
owing to our export trade, and that our 
present difficulties are proof of the fail- 
ure of the old economic order of inter- 




AFTER the 1920 crisis it was generally 
held that revival of our foreign trade 
was impossible on a high scale of wages. 
There was the same clouded outlook as 
now, the same counsels of despair. Yet 
we can look back on unprecedented pros^ 
perity w^hen a record high level of ex' 
ports w^as not inconsistent with a high 
standard of living 



national interdependence. This violent 
swing of the i>endulum to a declaration 
of war on our foreign trade policy is 
much like a proposal to kill the patient 
because the doctor cannot immediately 
diagnose or cure the disease. Our eco- 
nomic system is the growth of centuries. 
Artificial measures that aim at pulling 
this system up by the roots offer no 
guarantee of its replacement by a better 
system. To abandon world markets 
would mean for the United States an 



economic revolution, the outcome of 
which must remain a matter of specu- 
lation. Our home market may respond 
in a higher degree than at present to a 
policy of greater self-sufficiency, but it 
presents features that tend to militate 
against efforts to make it the sole prop 
of our economic welfare. 

Advocates of self -sufficiency, and 
s<>me economists, complain that our ex- 
port trade prior to 1929 represented 
fierce comj^etition injurious to other 
countries. The facts do not support this 
charge. There has been little variation 
in the past 20 years - save in the war 
years— in the ratio of our exports to 
total production, which is less than an 
average of ten per cent. Our increase 
in national pnxJuction has kept pace 
with demand. Whether this demand was 
artificially inflated by an overexpansion 
of credit, and by extravagant expendi- 
ture both at home and abroad, is a 
question on which no general agree- 
ment has been formed. 

Trade is important 

THE defects of the past, 
however, and the resulting 
derangements, do not justi- 
fy a major operation such 
as the abandonment of our 
foreign trade. The relation 
of our foreign trade to our 
national economy, set out in 
a statement by President 
Rfxistvelt, will carry more 
weight than the extreme 
views of nationalists or in- 
ternationalists, 

*XJur international trade 
relations,** says the Prt*si- 
dent, **though vastly impor- 
tant, are in time and neces- 
sity secondary to the estab- 
lishment of a sound national 
ecorK>my." 

Foreign trade promotion 
in the United Slates has 
always rested uix>n the prin- 
ciple that it is of vast im- 
[joriance to our nation, al- 
though stii:ondary to the 90 
per cent of our trade in the 
iK\me market which is the 
mainstay of our national 
economy. 

Opp^ments of our foreign 
trade assert further that its 
promotion h inconsistent 
with a desire for higher domestic 
prices; that we must chotise between 
domestic buying power which is the 
result of high wages and a price 
level related to our debts or an export 
trade based upon low wages and prices, 
if we are to build our future in the 
world markets. This calls for a com- 
ment. 

In the first place it is inconect to as- 
sert that we propose to build our future 
in the world markets. It is not a case of 
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choosing belween domestic and foreign 
trade. We are not confronted by the al- 
ternatives of a high standard of living at 
home or lower standards th^^gh the 
pressure for low wages dictatec by an 
export trade averaging less than ten 
per cent of our total production. 

Our competitive power abroad 
prior to 1929 was r^ot based upon 
low production costs derived from 
low wages. This premise is disproved 
by past experience and by the con- 
clusions reached in competing coun- 
tries. It is to the export of finished 
products, at low costs derived from 
mass production and highest wages, 
that we owe in the period 1922-29 
our increased export trade and in- 
creased standard of living. After 
the 1920 crisis, it was generally held 
that revival of our foreign trade 
was impossible on the existing high 
scale of wages. There was the same 
clouded outlook as now, the same 
counsels of despair, Yet we can 
look back on a period of unprece- 
dented prosperity in which a record 
high level of ex(>t:5rts was not incon- 
sistent with a high level of domestic 
prices and a high standard of living: 

Opinion in foreign cotmtries gives 
striking confirmation of the fact 
that our competitive power abroad 
was not due to the causes assigned 
to it by those w^ho regard our exp(jrt 
trade as an injury both to our own 
and other countries. Speaking at 
Sunderland, England, on January 
27, 1926, on the eve of the depar- 
ture for the United States of a 
British labor mission, Stanley 
Baldwin, the British Prime Minister said : 

I venture to think that no trade union 
leader could do better service lo the cause 
he represents than by investigating closely 
what the methods are that enable the 
American workman to enjoy a better stand- 
ard of living than any other working 
people in the world, to produce more, and 
at the same time to have so much higher 
wages. 

Efficiency helps civilization 

THE visits of British workmen to this 
country after the war impressed upon 
them the fact that our competitive 
power was not due to low wages or to 
cut -throat comixtition, but to our more 
modem mechanism and more efficient 
methods of production. If it be seriously 
contended that our greater efficiency is 
a menace to civilization in other lands, 
how shall we defend the Industrial Rev- 
ctlution of the nineteenth century? Logi- 
cally, what the nationalist and techno- 
crat demand is that countries in which 
product i€>n costs are based on low w^ages 
and a low standard of living should have 
a monopoly of the world markets. The 
principle of competition that aims at 
the elimination of the inefficient is a 
principle worth preserving in the interest 



of higher civilization which is the osten- 
sible goal of those who ask us to with- 
draw from the foreign trade field. Our 
withdrawal as a hi^lily efficient nation, 
would not benefit the countries seeking 
a more balanced economy by adopting 
American machinery and American 
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TH E B ATT L E of nationalism versus 
internationalism is on again. We had 
nearly ten good years when inter" 
national trade was expanding, and 
the doctrine that no nation could 
live unto itself was accepted. But 
four years of depression have given 
the nationalists new arguments 



methods. In time also, after years of 
cloistered seclusion behind our tariff 
wall, we, too. as a nation would decline 
in efficiency through lack of contact with 
other industrial countries. 

There is no ground for the assertion 
that an industrial country cannot trade 
with another industrial nation by an 
exchange of manufactured products. 
The genius of foreign trade lies in adapt- 
ing goods to the consuming market. 
That trade may be maintained between 
competing industrial countries is shown 
by our normal trade relations m recent 
years. Two of our most formidable 
competitors— Great Britain and Ger- 
many-have been cur best customers. 

The decline in our export trade in the 
past four years is not the result of loss 
of competitive power, but of a decline 
of buying power abroad and the exist- 
ence of conditions that have led so many 
countries to seek recovery behind pro- 
hibitive import barriers. Our trade with 
Canada has been diverted to other 
British countries by artificial agree- 
ments that discriminate against Ameri- 
can imports. These tempf)rary difTicul- 
ties must eventually be relieved by the 
adverse effects upon countries whose 
trade policies narrow the area of eco- 
nomic international commerce. We cer- 



tainly cannot aid in world recovery by 
following their example. 

The danger of economic planning^ 
whether on a basis of greater national 
self-sufficiency, or on that of a normal 
international exchange of goods, is that 
it may tend to destroy individual 
initiative and enterprise and 
extinguish the spark of in- 
ventive genius. 

Balanced production 

IT IS highly desirable, of 
course* to obtain so far as 
possible a balance within 
each country between pro- 
duction and consumption. 
Under the National Indus- 
trial Recovery Act consider- 
able advance in this direc- 
tion may be expected 
through legalized self-con- 
trol within the industrial 
organization. By means of 
cooperation within industry, 
now permissible, it should 
be possible to regulate pro- 
duction in normal time^, 
and prevent the maladjust- 
ments incident to a post- 
war period of prolonged dis- 
location. 

Neither in our domestic 
economy, nor in the world 
economic order, is there, in 
my judgment, a possibility 
of creating a unifying center 
of the character required to 
insure successful coordina- 
tion of productive iwwer 
with consumption requirements. Bad 
harvests, political upheavals, the chang- 
ing quality of life* call for constant re- 
adjustments which are possible only in 
tfie highest degree through the elasticity 
of individual initiative. The changes 
forecast in recent legislation do not call 
for a break with the past, but for a sue 
cessful grafting of new ideas^ on the ok^ 
stem. 

In our highly developed economic 
order cooperation within industry itself, 
subject to legal qualifications, will prove 
more expert and adaptable than a 
bureaucracy in maintaining that pro- 
gressive equilibrium which the advo- 
cates of conscious planning contend can 
be attained only through a unifying 
authority. 

If in the limited compass of this 
article I have confined my views on for- 
eign trade to a negative defense* in an- 
swer to those who would scuttle our 
merchant marine and deny our manu- 
facturers and merchants the right to 
trade whh other countries, it Is be- 
cause I feel that a statement setting out 
more fully the positive advantages of 
our foreign trade is unnecessary in the 
pages of the Nation's Business, and 
that my views on the subject already 
are well known to its readers. 



No Business Can Escape Change 



Waterproof lime is now available- once slaiked and 
j^^y Uiied as moriar it s said to absorb no more moisture, {hu^ 
^ rtriaining its strength instead of isofleninK when wet. The 
development may mean re\^ival of the ancient ut*e of lime as a 
mascmr\' binder. . . . 

A portable machtfie has been desiEneci for wrapping and seal 
ing articles in transparent cellulose. It takes a wide ransf of 
package mes. handles 6()f\ packafjes an hour. . . , 

Steel sheets are given laminated resin f^urfaces in desifinn ranR- 
ing from textile patterns to imitation wood, marble, etc., by 
a new process which hrmly bond?; the \'eneer to the backing, , , , 

A new stlicon-iron alloy has been developed which is said to 
be almost entirely resistant lo hydrochloric acid at alt concentra- 
lion*5 and temperature^^, up to the boiling point. , . . 

Novel uses for solid carbon dioxide; Freezing quicksand en- 
countered in excavating; fighting underground electrical conduit 
fires; fittinti machine parts < cores are cix)led with it, then in- 
serted in their housing); freezing Rolf-ball cores before wrapping; 
drying ether and other solvents by freezing out water. . . . 

In a new ice refrigerator air circulation \^ controlled, refrigera- 
tion improved by a small electric fan which starts when top 
temperature reaches 49, cuts oi! when it drops to 46 degrees. , . . 

For mechanical refngerators: A new beverage rack which 
allows U bottles to be stored flat in a shelf 5!i inches high; a 
small auxiliar^^ ice box, fitting atop Hal-toppt*d boxes, which is 
cooled by a tray of ice from the mechanical box. . . . 

A washing machine with a wringer which holds no menace to 
fingeni is on the market. If fingers are caught they get no more 
then a slight squeeze before the rolls automatically spring apart. . . . 

A small electrical dryer for quickly drying handkerchiefs, 
gloves, and other small articles is now available, . , . 

A new shower head saves one from getting into hot water. It*s 
said to close automatically if the temperature of the shower bath 
nears the .scalding point, to reopen when temperature drops. , , . 

A new step-like device for ladderi; provides a solid, flat stir- 
face for painter^, carpenters, etc.^ to stand on. It attaches be- 
tween any two rungs, is adjustable to any angle of the ladder. . , , 

Floor lamps, other light ing fixtures equipped with holders for 
lluwering house plants are now being offered The light rays are 
said to enhance the plantis' appearance, lengthen their Hie. . . . 

Flower gardening is simpiiried by mulch paper patterns^ made 
in numbered, perforated sections. Seed from packets numbered to 
correspond are planted, grow up through the holes. Experts prepare 
the patterns lo gi\'e proper color, height, blossom rotation, . , . 

A new household spray is said to serve the double purpose 
of swiftly pulling flies to death and lending a flower like scent 
to the rooms in which it is used. . . . 

Shoe poLish is now beirtg marketed in lipstick form. A few 
strokes with the Slick upon the shoe and a rubbing with a shoe 
cloth is said to be all that's needed for a shine. . , , 

Ground coif ce compressed into disk form is on the market. Ten 
dihks make a package, one disc a cup. . . ► 




Autoists drive in, sec movies from their own cars at 
a New Jersey theater. Ushers are mounted on bicycies 

CHANGE follows change in lightning tempo 
across the whole broad front of business dur- 
ing these fast^moving days* To those who are 
swift to perceive and act will belong the prizes 
which the new order offers 



A new machine ^Irls the dough of bread befurt- the loaf is 
baked, Tht baked loaf is a unit* yet slices are readily detached. . , , 

A new tray improves curb service of refreshments. It fits inside 
the car door, allows windows to be closed while in place. . . • 

Operating pressure of grease guns is stepped up. leakage elimi* 
nati'd^ by a new ball-point fitting and an improved coupling which 
gnps the fitting tighter as pressure increases. Present lubricat- 
ing equipment is said to be readily adapted to the new s>'Stem. . . . 

Rattling of manhole covers is ended by a new resilient ring- 
shaped cusJtion, so made that it cements itself in place tipon its 
^ieat without adhering to the cover. 

A portable public address system which packs into a Mnall carry* 
ing case and which weighs only 75 pounds, complete, is now avail* 
able. It includes microphone, amplifier, two loudspeakers, etc, . , , 

A new combination envelop carries a separate, smaller enve- 
lop for mes^grs fixed in sbls cut in the larger envelop. . . . 

Faster marking of ready-to-wear price tags is achieved, hand- 
ling of type eliminated, by a new motor- driven machine in which 
symbols arranged on wherls are set up by means of diak , . . 

Fabrics surfaced with transparent cellulose are now available. 
Easily cleaned with a damp cloth, brilliant, they are offered for 
use in aprons, drapes, niriains. boudoir-furniture coverings, .shelf 
coverings, hotel dresser scarfs, etc 

Campers and others find shaving in the dark made eas>" by a 
iitw safety razor. Its handle contains a battery and a tiny light 
bulb which illuminates the face. . . . 

- Paul II. Hay ward 

Eihtor's Note Material for this page h leathered from the many 
sources to which Nation's Business has access and from the flow 
of business information into our offices in Washington. Further 
information on any of these items can be had by writing us. 



vVat china: Washington 



By FREDERICK SHELTON 



^^JWtHE testing time for Roosevelt economic experiments 
/ has come. National economic planners now are square- 

^ ly against the job of imposing their plans upon the 
nation's industries, big and small. It is a tough job, and the 
final outcome will not be known for several weeks. 

In broad outlines the task is to eliminate iinemployment 
and raise the general price level. The method is to get all em- 
ployers of labor to forego temporarily their hopes for addi- 
tional profits, and instead use the proceeds of production to 
pay higher wages and to spread such wages among addi- 
tional workers by means of shortening working hours. It is 
not human nature for employers to do this. They have had 
too many years of deficits to consent gladly to operating their 
businesses primarily as a public service at a time when quick- 
ened demand would permit a better margin of profit. Many 
hard-headed reahsts assert that it is not good public policy 
to curb the profit motive; that only by the lure of profits can 
capital be made to venture into enterprises sufficiently to 
mark the difference between bad times and good times. 

Nevertheless, government administrators will try to re- 
verse the normal order. They are going to try building up 
mass purchasing power first, letting profits ultimately come 
from increased volume of business. They have considerable 
confidence that they can succeed. They know the difficulties, 
but will rely on mobilization af public opinion to bring all 
parties into line. 



Monetary 
Policy 



A Set of 
Problems 



THE National Recovery Adminis- 
tration will continue to be the main- 
stay of the Government s prosperity 
1)0 sh for the next few weeks. Many 

other factors, however, will loom 

large in the program. There is the farmer's plight; he has 
not yet achieved economic equality, the anntjunced objective. 
There is the dilemma of monetary policy. Government credit 
must be nursed because billions must be borrowed by the 
Treasury. Dozens of lesser problems grow out of the^e main 
ones. 

You can see that the sailing ahead is not to be clear. 
Washington officials are badly confused but are energetically 
forging ahead by the trial-and-error method. Business men, 
citizens of all classes, and organized groups are likewise con- 
fused but reflect a general willingness to play ball. They have 
taken an awful licking for lour years and are in tlie mood 
to risk new methods. There are innumerable practical com- 
plications, of course, and these are bound to slow up progress. 
Those die-hards who predicted widesjiread resistance to gov* 
ernment mobilization of industry, however, were wrong. At 
least they were wrong temporarily. Later on when depression 
horrors are past, individualism will rise up and resist further 
harnessing by bureaucracy. But for the present business is 
still cowed. 

This is a rough summary of broad policy and general ob- 
jectives. Is it possible to project the future with respect to 
various situations? Probably no one should attempt such a 
projection. Yet each of us has to make his own plans and has 
to base them upon certain assumptions as to future develop- 
ments. The following represents a forward view of the 
situation as I see it. 



THE big practical question for 
every man in business is, "What are 
we going to use for money?" Roose- 
velt has said we shall have a cheaper 

dollar. He is thinking in terms of a 

dollar that will buy only about two-thirds as much as the 
present dollar. He has authority to inflate to almost any 
point deemed desirable. How far will he use that authority? 
The smartest prognosticators are watching every move, try- 
ing to dope out the next step and the ultimate outcome. They 
cannot possibly know what will happen to the dollar because 
nobody knows. The President has certain present intentions, 
contingent upon future developments, but he may change 
his plans as he has done in the past. The administration is 
committed to eKi>erimentation and that means sudden 
changes of plans if events seem to require changes. 

Here is the way this inflation matter appears to me. The 
President promised higher prices, by inflation if necessary. 
Immediately millions of gambling Americans proceeded to 
bid up commodities and stocks on the strength of that an- 
nouncement. Speculation went tfx> far; assumed menacing 
proportions. And the Administration struck out on a some- 
what modified course. Emphasis was shifted from dollar 
depreciation to the more solid program of job-making, wage- 
raising, and building up of purchasing power. The responsi- 
bility for this program was put on NRA. There are sure to be 
tangible results from the NRA push but probably not enough 
to satisfy the rank inflationists and the millions of idle men 
who will not have jobs despite everything. Then we shall have 
more inflation talk and some degree of inflation itself. 



Forms of 
Inflation 



THE scheme now most favored in 
Washington is to reduce the gold con- 
tent of the dollar by about 40 per 
cent. A corollary to this is the pur- 

pose to get prices to about the 192G 

level and then keep them stable by regulating the supply of 
money. Orthodox monetary theorists say this idea is fal- 
lacious in principle and unworkable in practice. Of course, 
their advice probably will not prevent attempts at managing 
the price level by managing currency. This, however, will not 
account for the real inflation which we can expect, in my 
opinion. 

The Government is rolling up a tremendous deficit. This 
will call for the borrowing of several billions of new money in 
addition to billions required for refunding short-term matu- 
rities. It is unlikely that the public, meaning private indi- 
viduals and commercial banks, will take these bonds at a price 
the Government can afford to pay, Tliis linancing program 
will cause the Government to work for continued low interest 
rates, thus establishing a base for great credit expansion. 
Even then the Federal Reserve banks may have to buy new 
government bond issues in wholesale quantities. A billion dol- 
lars of bonds purchased outright from the Treasury by the 
Reserve banks would normally be translated into ten billions 
of bank credit. Moreover, it is possible under the Emergency 
Banking Act of 1933 for Reserve banks to issue paper money 
to the extent of the full face value of their government bonds. 

Thus, while we are playing with devaluation of gold, green- 
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backs, and silver money, inflation of the kind that really 
counts probably will creep ujum us by way of cheap bank 
cri*dit growinK out of extensive deficil financing by the Gov- 
ernment- 



Critical Period 
Ahead 



ALL REPORTS indicate ao upsweep 
of trade and prtKluction in many 
pfirts of the world. There is reason to 
bclievf that this country, along with 

most other countries, is emerging deJi- 

nitely from the depression phase. 

There is much solid opinion among students of economic 
conditions to the effect that nothing short of complete mis- 
carriage of our national pcilicies can prevent a gradual con- 
sistent busines^s recovery. 

The American i>eople have been promised a quick recovery* 
however, or at least think tluy liave. Therefore, if the NRA 
drive flattens out this fall, and winter approaches with a 
large hangover of unemployment and agricultural distress 
the Administration can be depended upon to apply large 
of new remedies- 




Next Recovery 
Devices 



IT WOULD be ffx>lhardy to try to 
forecast precisely the next steps which 
would be taken. The following pos- 
sibilities, however, should be kept 

in mind: 

Intensification of public works expenditures. 
Universal licensing of industries with strict requirements 
as to national economic planning. 

Hea\7 refinancing of government obligations and the rais- 
ing of large sums for the emergenc>^ program by exchanges 



of government bonds for Federal Reserve bank credits. 

Defmite devaluation of the gold content of the dollar. 

Enlargement of direct unemployment relief eXfTenditures. 

Cashing of veterans' bonus certificates to the extent of 
more than $2,000.1)00,000. 

Direct pressure from the Government to have banks utilize 
their resources for the expans5ion of trade. 

Revival of the attempt to subsidize private construction. 



Summary of 
Outlook 



BLANKET codes will prove only 
moderately successful Busings im- 
provement will lag noticeably by next 
winter. Then will come the next stage 

of rea>very. marked by inflation of 

one kind or another. Most of us believe that the Government 
can control inflation by means of the numerous weapons 
available. There are a few w^ho think w^e are in for specu- 
lative excesses which will surpass the record of 1929, 



Public Works 



THE public works administration 
will have pledged a total of $2,000,- 
0()0,00fl for expenditure by the end 
of 1933. Roads will take about $400,- 

000.000; about $230,WX(.HH* will go 

f(jr naval shipbuilding; a start will be made on Muscle Shoals 
and the Cove Creek dam; the Mississippi River improvement 
r^lan will be pushed; and new power and irrigation projects 
will be started at several ixiints in the West. Loans and 
grants to cities will be Ic'ss than originally expected because 
of the impaired credit of those cities which need funds the 
most. Actual disbursements by next January, however, will 
be short of $500,000,000. 



Industrial Recovery Adjustment 




William Green 

Pr^iidmi* A* F» of L* 



Gerard Swope 
Pretident, General Eleciric € tympany 



Dr. Leo Wolman 
Prof earn, Coiumhia Uniytrsity 



THESE seven distinguished men wjU act ms a supcrboard 
of mediation to consider disputes which threaten dis- 
rupt any branch of industry* Their principal function *«fill 
be to imerprel differences between manufacturers and 



their employees, both over conditions under the volynlary 
general code and under individuat industrial codes. Under 
the plan it is proposed that central and local hoards be 
ei^tablished to seek an adjustment of ajiy disputes which 
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A curious development has occurred with respect to land 
reclamation. For a decade or more agricultural organiza 
tions have fought any Uirther opening up of farm lands 
through irrigation or draW "ige. Many irrigation projects pre- 
viously developed have sui^^red greatly because of their in- 
ability to pay out on the basis of the investments made in 
them. Nevertheless, at a time of renewed efforts to relieve 
agriculture the Government is proceeding to finance tremen- 
dous new irrigation projects as a means of temporary un- 
employment relief. This is an example of the many strange 
inconsistencies growing out of the mad rush to get action 
quickly. 

As a by-product of public works expenditures, the Govern- 
ment will build several plants tor the generation of cheap 
hydroelectric power. It will try to find a market for this 
cheap power and this will 
furnish keen competition 
for private power companies 
operating in the territory of 
such government plants. 

Also, loans will be made 
to cities which wish to go 
into the power business. 
Thus, a definite boost is 
about to be given by the 
Government to public own- 
ership and operation of 
power plants. 

Of course, it will be two 
or three years or longer be- 
fore most of these plants are 
in operation. 



National 
Planning 



THE main incentive of the public 
works administration is to spend 
money to make work and thus to 
start a new cycle of purchasing power. 

~ ■ At the same time an attempt will be 

made to carry out a sort of national improvement program. 
The aim is to make enduring additions to the country's eco* 
nomic facilities. Thus, the Mississippi is to be fixed up so it 
will serve as a better trunk line for water traffic from the 
Great Lakes to the Gulf; a whole new economy in the South- 
east is planned on the basis of cheap and plentiful electric 
power from the Tennessee River; a similar scheme is to be 
worked out in the Cnfombia River Basin; the St, Lawrence 
Seaway may be put through as another link in the power and 
transportation system; and numerous river and harbor im- 
provements will be made* 
This concept of public works 
will be stressed when an en- 
largement of the whole 
scheme is presented to Con- 
gress next January. 

This is planning on the 
purely physical side. The 
idea will be given still great- 
er emphasis in the field of 
business operations. Back of 
the publicity and evangeli- 
cal fervor emanating from 
NRA headquarters is a 
quiet intention to launch a 
permanent program of 
f Continued on page 58} 



Board 



Senator Robert F* Wagner, 
New York Democrat, will head 
the new mediation group 




John L* Lewis 

Preiident, United Mine IVurkers 



Walter C* Teagle 
Prviiiient, Standard Oil Company 



LoiHS Kir stein 

Hoitmt Merchant 



may arisei, Appeals from the decisions of these local 
bodies will be heard by the national adjustment group* 
The new bcardii* functions will parallel those of another 
emergency labor body, the War Labor Board, which was 



set up by President Wilson, April 19 IS. The present 
board was named by President Rooseveh at the suggestion 
of leaders of labor and induislry on the two advisory 
hoards of the National Recovery Administration. 





WHOEVER mobilized the 
notion that there is no sen- 
timent in busint!^s overlooked the 
care lavished cm outmoded office 
appliances and equipment. 

What this touching tolerance 
means in terms of cost has 
been pushed into of>en view by 
the enduring pressure of hard times. 

These are days when oflicc manajjers 
^re put in a state of mind to fire all the 
old mechanisms that can no longer earn 
their keep. And never was there more in- 
viting opportunity to "open the ^jcite^;* 
as the A. B. Dick Oimpany* ChicaRt) 
phrases it. 

Now. if ever, "new methods must be 
tried , , . old extravagances can no 
longer be tolerated/* this maker of the 
Edison Dick Mimaigraph declares in 
proclaiming that the "quick ability to 
reproduce all kinds of office and factory 
forms, bulletins, letters, charts, and line 
drawings" has made it a prime factor 
in the new economy. 

Spirited as the search for savings may 
become, it is evident that quality is not 
to be sacrificed to economy. As the 
Wabash Cabinet Company. Wabash. 
Ind„ reminds its customers. "The public 
is interested in bargains just now - in 
fact, it is always. But its most enduring 
interest is in quality bargains, not price 
bargains. Quality is remembered long 
after price is forgotten/' 

It ail gets down to the meaning of 
c*conomy. As seen by G. A. Carnegie of 



NOT all the savings in time and improve^ 
ments in efficiency are to be found in the 
shop. The business office which has in^ 
sisted that the shop use modern efficient 
practices is looking to its own house and 
re ''ecj nipping to get better results in less 
Old office equipment that cannot 
up with the present tempo is find" 



time. 



:eei 



ng 



itself 



among: the unemplove 



pi. 



the Carnegie Offict^ Appliance Company, 
Norfolk. Va.: 

"In the present market the average 
buyer is first interested in price and 
then sc*rvice, economy and e(Ticiency. 
The price complex encountered by sales- 
men everywhere is an outgrowth of the 
need for economy. Any machine or de- 
vice that savts time or eiTort intro- 
duces economy/' 

Sales made on economy 

TO R. D. Latsch. of Latsch Brothers, 
Inc., Lincoln, Neb., "The economy fac* 
lor is more jK»werful today than hereto- 
fore. H your representative can convince 
a man that the iiurchaBe and use of the 
machine will effect economies which 
within a reasonable time will pay for the 
machine and make its subsecjuent years 
pure velvety he will have made a sale 
firovided the pros|-)ect can arrange terms 
of payment satisfactory to himself.** 

As for the opfxirtunity to make re- 
placements with consequent savings, the 
Autocall Comf>any. Shelby. Ohio, says, 
"thousxmd*! of our systems in use should 
be revamped to be brought up to date. 



Users are six^nding good money trying 
to keep old and worn equipment in 
working order In normal times these 
systems would be traded in and new 
equipment installed, yet today in spite 
of liberal trade-in values we find users 
unwiJhng to spend money for new equip- 
ment/* 

One great trouble in 
signing signal and alarm 
services is that the full 
economy of adequate pro- 
tection against fire and 
theft does not show up 
until loss has been suf- 
fered. Certainly every 
big fire is a little fire at 
the beginning. The first 
few minutes tell the tale 
between inconvenience 
and disaster. Delayed 
alarms favor fire and 
thieves. 

Ftti many years the 
American L>istrict Tele- 
1 graph has been blocking 

fires and burglars with 
its detection and report- 
ing systems. When its 
"automatic watchmen* are put on 
doty they fjuard alt parts of the prem- 
iseSp night and day. The idea is to spread 
the alarm of fire or of unlawful entry 
as fast as electricity will carry it. 

A specific possibility of saving is de- 
lined by Tlie Todd Company, Rochester, 
N. Y., makers of chtt:k protecting devices: 
"Subtract the cost of five hours of 
clerical time from that of 62 hours of 
executive rates, and you will have only 
the minimom direct saving effected year- 
ly by the Blue Streak in signing as few 
as three hundred checks a week. A most 
attractive dividend in itself » to which is 
added the return from citecutive time 
released for more constructive duties, 
the attendant economies of speeding up 
the whole check disbursement, and relief 
from manual labor/' 

A promotional effort f<)cussed on 
banks was decisively prolific of sales, as 
this paragraph reveals: 

During the past year and a half we 
have sold our new ribbon model hand- 
operating Protectograph to more than 
3,000 banks. Tht*s4:' machines were 
bought because they offered new econ- 
omy of operation and maintenance. We 



Work Goes Modem 



By RAYMOND WILLOUGHBY 



made a special offer to banks to 
get the benefit of bank test and 
endorsement/* 

Small type saves paper 

A NEW YORK firm produces 
monthly books of sales recom- 
mendations. An obsolete type- 
writer was being used for this im- 
portant work. This firm believed 
that a new machine equipped with 
smaller type would save money. A 
Remington-Rand salesman got the 
order. Use of this smaller type 
saved 25 per cent, or more than 
$1,400 a year. 

A Wyoming, Pa., manufacturer 
modernized his office by installing 
a new Kardex visible index sys- 
tem. The working units consist 
of well-planned cards to which are 
attached colored signals. One of 
these cards is provided for each 
customer. The cards are arranged 
on trays, f^at. with only the in- 
dexed name showing. In this office 
approximately 2,500 active cards 
are maintained. The company's 
sales promotion manager is confi- 
dent that this new system has 




bUFt>iOUi;itS A0Ek|t4£i MACHStli: ZOnWAHt 

Typewriter accounting machines save much 
time compared with older equipment 



saved 33 per cent in clerical work. 

An auto parts company of 
Warren, Ohio, handles approxi- 
mately 15,000 items with an aver- 
age stock of less than $1.50 for 
each item. A visible card index 
system js used for stock records. 
Old methods were junked and 
Kardex Equipment brought into 
the picture. 

The president tells the results: 

We have tripled our business with 
le^^s than 25 ptr c^ni additional slock, 
A few years ago, we wtre doing a 
Smm volume with a $17,(XKJ stock. 
Today we are doing a $120,000 vol- 
ume with a $21,00ti stock and making 
approximately lour turnovers a year. 
The stock control system has enabled 
us to redvice our inventory 35 to 50 
per cent on many items and use our 
money for tht purchase of additional 
items, instead of having it tied up in 
top-heavy stock of slow moving parts. 

It requires the full time services of 
one person to supervise our stock 
records — yet under the old system 
this was necessary when we were 
doing only an annual business of 
$36,000, and in those days our rec- 
ords Wf^re incomplete, with much de- 
pending upon memory to keep our 



The multigraph department of the Eureka Vacuum Cleaner Company produces sales huUetinS} letters, 
dealer sales helps^ and other miscellaneous printing at an estimated saving of 50 per cent 

21 



22 



NATION'S BUSINESS for September, 1913 



siock riRht Today we have an accurate rec- 
ord of ever>' item we sell. We know w^hether 
it moves fast or slow. We know when it 
shows signs of becoming obsolele, and thin 
f-nablcs us to close out our stock > We are 
thus able to reduce our inventory of siow 
mt)\cf5^ and to U!»c our money for the pur- 
cha'ie of normal moving itemfi> 

"How much could your present over- 
head he reduced by combining certain 
departments or department records?** 
This IS a practical question asked by the 
Acme Card Sys^tem. In ofTering to pro- 
vide the answer, the company explains 
that "here s reduction of expense with- 
out loss of efficiency— exactly what you 
have been looking for in balancing your 
business budget to make a profit on pres- 
ent income." 

Consolidating records 

A MAJOR business problem today, as 
many busineiis men have recognized, is 
more than increased sales. It is elimina- 
tion of unnecessary expense, consolida- 
tion of depart ments^ consolidation of 
records. More and more large comi^anies 
are recognizing the economy of simpli- 
fied recording of sales, credits, pur- 
chases, production and other detaiU 

Anticipating this need, the Acme Card 
System is ready to show how specific de- 
partments can he consolidated with 
economy and greater efliciency. Acme 
visible records enable management to 
"tighten up" control of men, methods 
and material. They give the executive 
an up-to4he-minute picture of what he 
wants to know and should know to get 
prtjfits out of ttiday s market. 

Visible signals flash warnings on ac- 
counts overdue, call for action with cus- 
tomers who stop buying, customers pay- 
ments, salesmen s calls, follow-ujTS, prod- 
ucts bought. They instantly signal when 
anything is wron^. 



Guided by years of exf>eriCTice and 
serving every know^n kind of business, 
Acme has developed new short cuts in 
recording sales, credit, purchases, costs, 
inventory and employments. For exam- 
ple, new forms for two. three and in 
some instances more department records 
are being carried in one unit. Economies 
thus effc*cted are helping executives bal- 
ance their budgets and make a profit. 

In every branch of commercial enter- 
prise, whether the field be a small local 
community or of world wide scope, the 
Addressograph-Multlgraph Con^ration 
sc^ rich rewards for those who utilise 
new equipment to prixluce new profits 
from supposedly "skimmed-over" mar- 
kets, old territories, and "unlikely pros- 
pect" fields. The experiences of Nathan 
G, Richman, of The Kichman Brothers 
Q>.. "world's largest manufacturing re- 
tailers of men*s clothing,** and Alphonse 
Cuquet, progressive community gr(xer, 
supiKirt this view. In a year when busi- 
ness in general bemoaned hard times. 
The Richman Brothers Co. achieved 
new sales records and Cuquet increased 
his volume 35 per cent. 

These men had discovered that busi- 
ness goes where invited and stays where 
it is welcome. Richman systematically 
keeps in contact with outlets^ salesmen, 
and prospects through direct selling in- 
formation that reminds tliem constantly 
of Richman Brothers Clothes. Cuquet's 
circularises the trading neighborhood 
around his store with selling mcssagjes. 

Other examples of businesses that 
have accomplished recent sales increases 
are the Perfect -0- Lite Division of 
Hachmeister-IJnd Co,, Pittsburgh, Pa., 
and Parkison s Store, Percival, Iowa. 

Harry Hachmeister, Company Chief, 
writes: "In our international marketing 
of Perfect-O-Lite. we have enjoyed busi- 
m*ss increases graduating upward ever>^ 



month. We are extensively using direct 
mail, produced and mailed with Addres- 
sograph and Mulligraph, and are en- 
joying splendid results/' 

J. L. Parkison, selling general mer- 
chandise at Perci%'al. Iowa, writes: "B< 
cause of heai.'y competition, and bccau^i 
we thought our market limited, wc did 
not believe our business could be in- 
creased. However, after putting Addres* 
sograph and Multigraph direct selling 
mcthcjds into action for two years, our 
records show we have obtained a 40 per 
cent increase in trade." 

Harder work needed 

WHAT was good enough four years ago 
isn't good enough today. If business is 
making progress today, it is because its 
managers are thinking straighter, acting 
quicker, wxirking harder, spt^^ding up the 
thousand and one kinds of "paper work" 
— from cost shifts to sales promotion 
material Constant and vigorous cultiva- 
tion of the "prospect list** is most impi:)r- 
tant today, Addressograph -Multigraph 
executives say, because nearly all old 
customer lists contain many names 
whose buying power has been severely 
curtailed. The business that can apply 
new ideas and methods and keep costs 
down is bagging the orders. 

A variation of this thought is pro^ 
vided by the Yawman and Erbe Mann- 
facturing Company in summing up the 
economical usefulness of its visible in- 
dex systems of card records. "Today s 
e.xecutive stands or falls by his cai>acity 
to make decisions instantly. Facts were 
never more important, their method of 
presentation more vital. Complete rec- 
ords must be available at a glance if 
decisions are to be quick and accurate/* 

Not all the gains are recorded in the 
(CfmfJnmd on page 46} 
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The arrangemem of sales records so that they are more convenieiit to keep and at the 
same time disclose their valuable information more readily is a double saving 



Uncle Sam's New Pocketbook 



By CYRIL B. UPHAM 



CONFRONTED with 
the task of balancing the 
federal budget in time of 
emergency, the Adminis' 
tration basset up a double 
budget. Why this was 
done and bow it works 
are explained here 



^/ UNCLE SAM has a new 
^jT/ pocketbook. His old one 
^ was getting pretty well 
worn, ft seemed a bit undersized, 
too, for 1934 requirements. 

There was some talk of using 
the huge money-bag which served 
as purse during War time. Out 
of its capacious recesses came 
public expenditures of nearly 
nineteen billion dollars in the 
peak year, 1919. 

But the pocketbook of the 
War yearSp while more than am- 
ple to hold the funds to be used 
in the Peace-time **war" for 
business rt*covery, was rejected 
for one of the new styles. The 1931 
purse is a new model billfold with sepa- 
rate compartments for money to be 
spent for "ordinary" or usual needs, and 
that to be expended for ^'extraordinary" 
or emergency purposes. 

This is not, of course, a wholly new 
idea in billfold styles- The **doublc- 
budget" model has bet?n used before. 
Fashions in purses, as in other things, 
run in cycles. Indeed. Uncle Sam him- 
self used a sort of makeshift device last 
year in an attempt to remodel his old 
pocketbtKjk into something approximat- 
ing the new style. Me lied up in a sepa- 
rate package what he called his R,F,C. 
money. This was kept in the same re* 
ceptacle with his other iund% but apart 
from them. And when he counted up 
at the end of each day to see how much 
he had sfiem, and compared that figure 
with his income for the day* he didn't 
include the extraordinary emergency 
loans made through the Reconstructitjn 




**These doUars are precious dollars. They are being contri- 
buted by the taxpayers to start a needed circulation of money" 



Finance Corporation. That account he 
kept separately and considered it as a 
temporary addition to his debts- 

Wliat of the new budget? 

HOW much money will the Federal 
Government spend in the fiscal year 
1934. which began on July 1, 1933, and 
closes on June 30, 1934? Where is the 
money to come from and who will pay 
the bill? Has there bei^n a saving in the 
ordinary exjx*nditures? Has the budget 
been balanced? What is a "double- 
budget" and how doei^ it opt*rate? Thm' 
are some of the questions which the 
businessman and taxpayer are asking. 

Perhaps the most striking thing about 
the federal spc^nding program is not its 
size but its character. The very me- 
chanics of it are worthy of comment. 
There is now an eagerness to spend, a 
pride in spend ing» almost a passion to 
!*Iiend. P'ol lowing years of preaching 



economy, and of close scrutiny of ex- 
penditurt^s made, the change is startling; 
Cutting red tape in pouring out the 
funds is occasion for acclaim. The pub- 
licity is all on the side of pride ful boast- 
ing about the size of allocations and the 
speed with which outlays are made 
available. 

Inevitably under such a system there 
will be some hasty and ill considered 
action, Sf>me errors, and jierhaps some 
regrets. But speed need not mean care- 
lessness, and there is evident a conscious 
attempt to reduce mistakes to a mini- 
mum and to make exjiended funds pro- 
duce maximum results. 

In a program to put money to work, 
for instance, there is a tendency, when 
lending to the states and cities, not to 
be too particular in cht-cking up on what 
they do with the money. Iierettjft)re it 
has been the practice, on federal aid 
funds for highways, for instance, to re- 
quire a showing of the manner in which 

23 



24 



NATION'S BUSINESS for September, 1935 



previous appropriations were be- 
fore turning o%'er new annual i 
Tht^^ technical itM's are dilTicuv 
at any time. Under present conditions 
many of them will be waived. 

The spirit of the present program is 
different, of cour&t?, from that of the 
past. The purcha*>ing i>f>wer of ttie Fed- 
eral Government is being thrown into 
the breach to halt the depression and 
bring a return of bosinL^s reco%Try, 
Fully as imfx>rtant as the total amount 
of money Sfx-nt is the speed w^ith which 
the whole program gets under way. 

The 25 per cent reducrtion 

TO BEGIN with, the Federal Gov- 
ernment k determined to reduce its 
ordinary' expenditures, for the usual 
functions of ii^overnment, by 25 per cent. 
That must be done if the aggregate 
amount s<:> spent is kept within the 
bounds of the income which is expected 
to be received from taxes, customs, and 
the like The Administration has 
pledged itst-If to this reduction, and is 
proceeding ujxin that premise. 

The various economy measun^s, sucli 
as reduction of benefits to veterans, pay 
cuts for federal workers, consolidation 
and elimination of bureaus, and de- 
partmental retrenchment generally, have 
all been in the direction of accomplish- 
ing this 25 per cent reduction. 
Certain items are difficult to reduce. 
Interest on the public debt goes on, 
and must be paid. Tlie payments into 
the sinkinj? fund, to retire that debt, 
must continue. This makes the burden 
of economy ail the greater ui>on the de- 
partmental sjiending units. 

The ordinary budget for the fiscal 
year 1933, exclusive of payments into 
the sinking fund for debt retirement, 
totaled around S3.6(M).r)(K1.000. It is esti- 
mated that the figure for the current 
fiscal year will not exa^d $2,800,000,- 
OOCX One-half of this amount is repre- 
sented by two items— the Veterans' 
Administration and Interest on the 
Public Debt. In 1933. the extraordinary^ 
budget, as represented by the net ex- 
penditures of the Reconstruction Fi- 
nance Ct>rix>ration, totaled in the 
neighb<:>rhtjfK3 of a billion and a quarter. 
Tliere is no reliable estimate of what 
the extraordinary^ or supplementary 
budget may total in 1934, but it is ex- 
pecttjd to be mcjre than double the 1933 
figure. A single appropriation of $3,300.- 
rH)O.(KX) in the National Industrial Re- 
covery Act is made available for the 
fiscal years 1934 and 1935. Since early 
exi)enditure is regarded as important in 
stimulating recovery, it is likely that a 
substantial profXJrtion will be sjient in 
the current fiscal yean 

The interest and sinking fund on this 
sum alone is figured at $227,000,000, to 
be taken care ot out of sjK*cial taxes, 
which will be automatically ended with 
the repeal of the Eighteenth Amend- 



ment, since it is thought that the re\^' 
nue from liquor will be sufficient to 
make the sj^ecial taxes unnecessary. 

In addicion to the 83,300,000.000 for 
the construction of public works, the 
Congress has made possible a further 
program of public expenditure for 
emergerKy relief to the unemployed, to 
farmers, to home owners, and to others 
who are hard pressed by circumstances- 
Most of this program will be financed 
through the Reconstruction Finance 
Corporation, although the control over 
expenditure of tfie funds fias been large- 
ly taken away from that organization 
and lodged in other agencies. 

Thus the Relief Administration alone 
has control over $450,000, 000. The Fed- 
eral Home Loan Board has access to 
S100.0fJO,000, and its members in their 
other capacity, as directors of the Home 
Owners' Loan CorrKiration, ha%'e avail 
able another $200,000,000. 

Through the coffers of the Recon- 
struction Finance Q>rporation there will 
be made available a sum of 8300,000,- 
fXXl to the Farm Loan Qimmissioner to 
hnance direct loans to farmers and to 
joint sti>ck land banks. Loans by the 
R.F.C. to banks, building and loan as- 
sociations, to processors of agricultural 
products, and for earthquake and fire 
rehabilitation, will be continued. Sub- 
scriptions to preferred stock of banks 
and insurance companies are author- 
ized. 

Other items of expenditure may be 
classified as either emergency or ordi- 
nary, according to the point of view. 
The authorization for a subscription of 
S150,000,(XKJ out of the Federal Treas- 
ury to the stcKk of the Corix>ration 
which will insure deposits in banks is 
probably in this category. So, too, is the 
$100,000,000 which may be subscribed 
to preferred shares in federal savings 
and loan associations to bt^ organized 
under the Home Owners' Loan Act. 

The revolving expt^nse fund of the 
Farm Credit Administration, the money 
made available to the federal land 
banks, and the expenditures for agri- 
cultural adjustment may be variously 
regarded as either ordinary or extraor- 
dinary in character. Much of the ex- 
pense of the latter is expected to be 
taken care of outside the budget through 
the processing tax laid on manufac- 
turers using basic agricultural products 
and competitive prcKlucts. Manufac- 
turers, h<>wever, may borrow money 
fifjm the R.F.C. to pay the tax. 

It should be mentioned in addition 
that the Home Owners' Loan Corpora- 
tion and the Farm Lt*an Commissioner 
are each authorized to issue up to 
S2,0(MJ.OOO,Ot)0 of notes, bonds and de- 
bentures, the interest on which is guar- 
anteed by the United States. This 
creatti^ at least a contingent liability, 
although probably will not entail any 
actual outlay of federal fund?^ in the 
present fiscal year. 



Not all of the money appropriated or 
authorized will be s|x*nt. But it is ap^ 
parent that this program of spending 
means an unusual outlay during 1934. 
The extraordinary budget can easily ex- 
ceed the ordinary budget. 

One of the dangers in classifying ex- 
penditures as ordinary and ex!ra*>rdi 
nary is that some of * d 
on their merits in li si- 
omy, are revived and made possible in 
the latter class. 

Thus it has been indicated that some 
of the projects cut out of the depart- 
mental requests and estimates in order 
to balance the ordinary budget have 
made their reap(x*a ranee in the supple- 
mentary budget. In partial defei>se of 
this it may be said that these are 
projects which have been planned, the 
details of which have bt^n agrtn.rd ujion, 
and uiMm which work can Ix^gin at 
once, thus sj>et*ding up the whole pro- 
gram of recovery. Likewise*, it may be 
considered di>sirab!e to employ, in the 
emergency activities, the personnel 
eliminated by the economy measures. 

The chief means to tx* employed by 
the Government in putting cash into the 
hands of the people is through a pro* 
gram of public works. While it is impor- 
tant to move ahead rapidly in the 
expt^nditure program, Secretary of In- 
terior I ekes, in charge of the public 
works money, has served notice that 
waste and extravagana* are not to be 
permitted, 

**While our purpose is to forge ahead 
as rapidly as jxjssible," he said in a re- 
cent address, "let no one think that we 
projxjse to waste the taxpayers' money 
on unnecessary or foolish projects. No 
one need ask for an appropriation un- 
it^ he presents a project that is sane 
from br)th an engineering and a social 
standpoint/' 

Already more than St. 000,000,000 of 
the $3,3fX),0Wj,0(JfJ has been allocated to 
public works projects. Some of these are 
wholly federal, where the entire cost is 
paid by Uncle Sam, while others are 
entered ujxjn in cooperation with states 
and cities. 

Is there enough income? 

IT IS important to give attention to 
the income side of Uncle Sam's budget. 
Where will the money come from with 
which to fill his new pocketbook, so that 
the planned exf jenditures may be made? 

In m far as the ordinary budget of 
S2.8O0,(jO0,0O0 is concernL-d," it is hoped 
that the returns from taxes, customs 
duties, and miscellaneous receipts will 
t^e sufficient to cover that amount. It 
has been estimated that taxes at the 
present rate of return will yield in ex- 
cess of $2.000,000,(X)0. 

The supplementary or emergency 
budget expenditures will presumably be 
financed by borrowing. That an issue 
( Ctmtbtued on pa^r .^4 ^ 
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National recovery 



IT IS a commentary of sorts that a dose adviser of the 
President should say that the very volume of industry's re- 
sponse to the voluntary partnership proposal made necessary 
the formulation of a ^'blanket" code. Whatever the pressure 
for its presentation, the immediate and immense reaction 
to the President" s radio appeal for cooperation in advancing 
his plans and hopes provided its own evidence of the under- 
lying unity on which he counted. 

Certainly no member of the business community could 
be indifferent to the Administration's desire for a general 
revival of trade» with larger returns to labor and an increase 
of buying? power all around. The people are eager to go for- 
ward with the job of recovery. If slogans, badges, and new 
marching orders will speed the attainment of the great ob- 
jective, no one wif! want to blow cold on progress with the 
bellows of "cavil" The abrasive of hard experience has 
burnished the popular realization that it is "time for patience 
and understanding and cooperation." 

That the deep-sealed instincts of his countrymen are an 
open-book to the President is again attested by the intimate 
terms he scj easily established with his listeners. Those who 
have believed the presidential thought colored by a "brain 
trust" are set right by the reminder, "I happen to know that 
professional economists have changed their definition of 
economic laws every five or ten years for a very long time/' 
The literal and the factual both had their recognition in the 
assurance that he is not recommending a "cure-all," but 
rather a promising experiment which can succeed if the peo- 
ple will it so. 

It is one thing to fear that the nation may get off the 
familiar road. It is quite another to know that the road is 
under repair and to determine to use it forewarned of its 
hazards. 

Work for tlie decoders • . . 

if AS THE growth of law breeds lawyers, it is reasonable 
to expect that the bumfier crop of industrial codes will nour- 
ish a plurality of plain and fancy decoders. Business is 
beginning to see that its new charters under the National 
Industrial Recovery Act will be to no purpose failing a pli- 
ancy to meet changing conditions. Morcwer, the interrela- 
tion of modern business is s*) sensitive that a continual read- 
justment of the rules and regulations adopted by one indus- 
try will be necessary to bring them into line with those 
governing its commercial contacts. Nor is it illogical to an* 
ticipate that within each industry there will be many men 
of many minds on the concept of the clauses. 

It is pertinent to ask who is to compose these divergences 



of opinion. The Recovery Act simply says that "the several 
district courts of the United States are hereby invested witli 
jurisdiction to prevent and restrain violations of any code 
of fair competition approved under this title; and it shall be 
the duty of the several district attorneys of the United States^ 
in their respective districts, under the direction of the At* 
tomey General, to institute proceedings in equity to prevent 
and restrain such violations." 

That clause alone looks comprehensive enough to spell a 
congestion for the Federal juridical machinery that would 
outsnarl the superlative court clutter traceable to the Vol- 
stead Act- 
More taxes or economy? . • . 

if *'G0D» send us something new to tax,'* might well be the 
prayer of the politician. State and city alike, hard driven by 
unbalanced budgets and the difficulties of borrowing money. 
Sales taxes by cities piled upon sales taxes by states have 
been proposed. 

Income taxes have been added to income taxes. Automo- 
biles and gasoline have been squeezed until the automobile 
owner rebels. New York City proposed to add to the tax on 
resident automobiles and then offset that by a toll on auto- 
mobiles coming into the city. 

The same community l(X)ked greedily upon dancing 
masters, beauty parkjrs and a half dozen like subjects of tax- 
ation» but hesitatingly decided that the revenue wouldn't 
justify the cost of collection. Paris and other cities once 
levied an "Octroi'' on goods coming in at their gates. New 
York might try it if tine constitutions of city and state would 
permit. Salt taxes and wnndow taxes were once common but 
the trouble with them is that politicians are always hopeful 
of taxing the few for the benefit of the many, although it*s 
the many who always pay- An Eastside fiat of four rooms 
probably is taxed in the rent proportionately more than the 
20 room duplex on Park Avenue, 

Some day politicians will learn -or be taught — ^that the 
other side of the ledger — the spending side — can be attacked 
with better results. 

Canadian electric plants • . . 

* CANADA has been held up to us as an exampK' *if how 
successful government owned power and light plants may be. 
Senator Noiris has filled pages of the Congressional Record 
with figures and assertions about the Ontario hydroelectric 
system and the cheapness of its product. 

Some figures from a Canadian government rc[K)rt for 1931 
are of interest. There were in the Dominion 559 plants of 
which 396 are commercial and 163 municipal plants. The 
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latter ^^enerated atxnif four Ht!- ' ' ' " fiSn^ifflT the 
former about 12. Roughly therL^ v . a half tim«» as 

many commercial plants and they produced two and a half 
limes as much elt'ctricity. But the revenue of the commercial 
plants was S72.000.D00 as compared with $50,000,000 for 
municipal plants. V ■ for commercial plants were S32."' 
5()n.rK>0 as against '^)0 for municipal plants, a most 

di^propfjrtionatc figure. 

One explanation is in the number of workers. The 163 
municipal plants in 1931 had 8J78 employees while the 
396 commercial plants had 8,236 workers, and the great 
difference was in orhcers and men employed in non-^ieneral- 
ing work. 

Another contrast is of the way in which the commercial 
and municipal plants met the depression. Here's a figure: 

In 1931 the commercial plants did S1,250.(XK) more busi- 
ness with 25 less employees while the municipal stations with 
S1.8fJ0,000 less revenue had 875 more employees. 

The municipal plants may be effective as a means of 
checking unemployment, but their efficiency seems open to 
doubt. 
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Low rates and fair returns . 



-k DECISI\*E in the Interstate Commerce Commission's 
7 to 3 refusal to order a blanket reduction of railroad freight 
rates is the philosophy that commodity prices alone are not 
the controlling factor in determining the reasonableness of 
rates. This majority state of inind is rationalized against 

I the fact that the freight rate level "is still relatively higher 
than the commodity price level/* 
It is readily observable that when prions rise, regulated 
freight rates do not ascend in proportion. The truth is that 
they may move dow^nward, as they did in 1922. If it be kept 
in mind that the rates are predicted on a "fair return" to the 
railroads and not on the possible latitude of earnings indi- 
cated by the expansion of business opjMirtunity in good times, 
the logic of protecting rates in hard times seems inescapable. 
If earnings are to be limited in boom j>eriods, then there 
seems no good argument why ratt^ should be forced down 
when commodity prices tumble. 

In justification of its position the Commission jxjints to 
. the present level of rates— 20 per cent bellow that of 1920, 
mm and more than 10 per cent under that immediately following 
the rate cut of 1923. To the majority's way of thinking, the 
present rate structure, as a whole, is ''not depressing the 
1^ volume of tralTic or business of the country/' What reduc- 
tion would mean is eloquently suggested in the explanation 
that with a blanket reduction "no greater than 10 per cent, 
unless there were a greater increase in traffic than now seems 
probable, and unless laVge additional government aid were 
extended, many more carriers would be forced intcj receiver- 
ships or reorganization, with con-sequent t^rious losses to in- 
^1 vestcjrs in railroad securities among who are many savings 
banks and life insurance companii>s/' 

Tlie quality of circulation . . . 

it WHEN an advertiser buys a page in a j^eriodical what 
does he get for his money? 

• The opjwrtunity to present the case for his product to 
those who boy and read the iieriodicaL 
He can measure quite defmitely the number of those who 
buy. Circulations are in these days generally known and 
figures are accurately kept and readily available. Thank the 
Audit Bureau of Circulations for great advances in that line. 
When the publisher of The Pur suit of Happitms tells you 
that his weekly sales are 127,204 copies, A. B. C, he's telling 
you the truth. He's also telling you how that circulation was 
obtained, by direct sales, by newsstand copies, by clubbing 
offers, with the help of premiums. He cannot tell you how 
many of the 127,204 copies are really read. He can give you 



po^ J this Ime, letters to the editor, the r 

qui But the advertiser is never going to ■ 

the que*.tion of how sut>scriptions are oblamed. More and 

more and rmm he's learning to consider that point. 

Great Britain has been learning this lesson The three 
great tKipular dailies of London, the Express, the HruM and 
the Mail, have been fighting a battle for circulation and have 
been using premiums as weaiions. They are giving away 
si*ls of Dickens, cameras, ek^tric irons and tea sets. They 
have spent 810,000.000 in the battle. Results? The Express 
and Herald have each a bit more than 2,0(X),(XX* a day and 
the Xfaii 1,700,000. 

The London Economist makes this pertinent point: 

The four months o( expansion rcpTe^^?nis broadly either an ex 
tensivt popuimion hitherto ynaccuHtomed to reading a morning 
newspaper or. allernativcly. the succes-iful pcrsua^iion of three- 
qyarters of a million readt^r.^t to buy more than one paper to grace 
the breakfast table or lifiht the kitchen fire. From the advert iser'^ 
viewpcjint the distinction i^ material- 

A fact of which advertisers are nune and more mgnizanL 

EfFects of the new laws . . . 

* AS EVERY bu!?iness man knows, good sak^men s daily 
reports afford an excellent medium through which lo feel the 
pulse of bus mess. We had the opportunity of thumbing 
through a colk^tion of such reports in the office of a publish- 
ing company recently. They revealed in a graphic way some 
of the varied effects of new governmental policies on busi- 
ness. 

One salesman rejiorted a call on a large middlewc*stem 
construction company as follows: "Their business is very 
bad and all their clients are up in the air because of the In- 
dustrial Recovery Act. It will take some time for them to 
know just what efTect on their business this Act will have/' 

Another re[wrted a call on an eastern manufacturer of 
bank check pajier: *TIe does not yet know what a!l this new 
legislation will offer them but expects to see results soon/* 

Still another called on an investors' syndicate, reporting: 
"They desire to issue more securities but tht^se will be eflected 
by the Securities Act. Ttiey exfwt statement of |>o]icy and 
requirements by Federal Trade Commission sot>rt, but until 
they know how they can operate they will mark time on 
advertising." 

A fourth called on a power company and reported ; "They 
are badly hit by taxes and now face the added tax shifted 
from the consumer to power producers. They see no sign of 
their early renewal of advertising." 

Governmental ownership • . • 

* TO ASK "how near is public owitership of the railroads?'* 
suggests an imminence which is bound to take its degree 
frcim feeling for or against the jKjlicy involved. It is a former 
Interstate Commerce Commissioner » Thomas Woodlock. 
who f3oints the topic with the question, '*Would a proposal 
for public ownership be defeated today?" 

Public control of management will be extended, he thinks. 
Writing in the Wall Sheet fournal, he says that the inevita- 
ble end of the extension ol that sort of Cf>ntroI is "public 
ownership/* His thought is broadened in this paragraph: 

Between '* regulation" carried to lengths of that mn and "gov- 
ernment operation'* is but a short step, and who could blame rail- 
road owners for being willing in sheer discouragement, to take the 
step? They would have to lose than anybody. 

Acknowledging the popular question of whether govem- 
menl would be more efficient, he adds some question marks 
of his own: 

"Supi)*3se we had gone to perpetual government ownership 
in \92iX does anyone suppose that we would have today the 



kind of service that we have? It has been fashionable in 
"regulative" circles to blame £he managers of railroads for 
neglecting possibilitil^of **research/' The Railwiiy Age 
(July 1, 1933) containb some interesting details on this point, 
which cause one to wonder whether governmenta! operation 
would have bettered ]:>erformanc€ very much. Would Gov- 
ernment , for example, ha%^e made a saving in 1929 of $91,- 
000,000 in fuel as compared with 1920 by greater efficiency 
in its use? Would it have saved in 1929, as compared with 
192a $1,212,000,000 in total operating costs? 

As pertinent, perhaps, would be the question of what gov- 
ernment ownership of railroads would mean to other kinds 
of transportation. Would there be any modification of water- 
way and highway competition were the rails to be brought 
completely under the paternalistic wing? 

Reasons for higher wages . . . 

* AFTER an idea is propelled into the consciousness of 
organized society, the world is usually a bit surprised that it 
was not previously aware of the lines of thought by which 
it approached. The concept of the minimum wage, for ex- 
ample. It was developing long before the New Deal got in 
motion. 

In Nation's Business for September, 1930, Edward A. 
Filene, head of a great Boston store, declared that ''it is no 
longer necessary to argue that high wages based on high pro- 
duction are good for business." As to how each individual 
business could stand the strain of a rise in wages, he said^ 
'The answer is that increased wages must be based on in- 
creased production. Not necessarily speeding up, in the 
sense of making everybody go through more motions per 
minute and get fagged out earlier and earlier each day; but 
some way must be found whereby each person's labor shall 
be made to count for more than it has been counting if wages 
are to be adequately raised. 

"The scientific manager, confronted with a minimum 
wage," Mr. Filcne wrote, **knows that markups cannot per- 
manently recoup a loss; and it will be his first business to 
see to it that no one's wages is a loss to the organization. In 
other words» he will show the sales person how to be worth 
the higher than usual figure," And further, "higher wages» 
instead of being the bugbear which employers have tradi- 
titinaUy imagined them to be, are one of the profitable neces- 
sities of efficiently managed business,'* 

How familiar that position now seems in the light of the 
Administration's recovery evangelism— and how persistent 
the problem of "showing the sales-person Um to be worth 
the higher than usual figure/' 

Investigatioivitis . • • 

it AN ACiE which is coming to look upon business codes 
as the sign manual oi an industrial civilisation could find a 
proper precedent for the present multiplicity of hearings in 
the congressional itch to investigate. With the turn of the 
season on Labor Day several committees are scheduled to 
give ear to racketeering, affairs in Wall Street, airmail con- 
tracts, and **bankrui)tcy rings/* 

Beginning October 3 the Senate Committee on Banking 
and Currency will resume its quiz of private bankers. Sena- 
tor Copeland, chairman of a committee investigating rac- 
keteering and crime, plans to hold hearings in Washington 
in September. Senator Wagner heads a committee to in- 
vcstigate reports of peonage on levee work along the lower 
Mississippi River. A special Senate committee headed by 
Senator Black of Alabama is investigating ocean and airmail 
contracts with a view to slashing Government subsidies. 

Senate and House committees are looking into bankruptcy 
proceedings. The House Judiciary Committee is inquiring 
into charges of a monopoly of receiverships in New York. 
Senator McAdoo wants a Senate inquiry into alleged 



"bankruptcy rings" in western cities. A Senate sub-com- 
mittee will investigate the milk business to ascertain cost of 
production, and prices received by farmers, middlemen and 
retailers. 

Whatever its aptness, there is no promise of exemption 
in Plato's counsel, "To a man full of questions, make no 
answer at all." If the adjournment of the Congress suggests 
a finality of oral activity, its investigations indicate an aural 
perpetuity. 

Investigate the investigations . . • 

HOW is it that we have never had an investigation of 
congressional investigations? The ineptncss of these official 
probings is common knowledge and constitutes a persistent 
charge against them as a device for fact finding. Were these 
inquiries on a higher level of efficiency, it might be possible 
to tolerate with better grace the cynical suspicion that "the 
gentlemen play politics, aim for headlines, bedevil witnesses 
or pursue the juicy, irrelevant scandaL" 

Any one who tries to assimilate a fat volume of "hearings" 
finds it rather hard to escape the impression of a maze of 
detours. And as for the essence of the subject matter, phan- 
toms sc^m wrestling with phantoms in a fog of extraneous 
issues. Even when pertinent testimony is brought into view, 
the lay observer is bewildered with the complexities of in- 
quisitorial interest and the difficulty of giving these intrica- 
cies a proper w^eight. John T. Flynn, one of our most prolific 
iconoclasts in the business field, sums up this point in 
Harper's magazine, 

If a Senate committee embarks upon an Investigation of specu- 
lation it sends for the president of the Stock Exchange, a few 
stock brokers, two or three eminent commercial bankers, perhaps 
an eminent economist or two, and solemnly asks them what they 

think of speculation It is never revealed that these lofty 

gentlemen have not once studied the economic effect of specula- 
tion and the results which it produces in the whole economic 
society. The eminent economists either approve of it or they call 
it gambling, which gets us no further, since they, too, have never 
giv^ a dozen hours of thought to the matter. 

One of the most censorious indictments of this system is 
defined in a contemporary view that "rarely, if ever, does a 
congressional investigation leave behind it a record which 
is not studded with missed opportunities and needless con- 
fusions." In a world which must continue to rely on human 
nature for the solution of its troubles, it may stil! be too 
much to hope for a Utopia in which Congressmen would be 
trained to be expert at being Congressmen, 

Gold keeps its prestige . • • 

-k GOLD does not lose any prestige, whatever the edicts and 
declamations about the gold ^standard for currencies?, By all 
ordinary standards it is more precious than ever. 

There is no underconsumption, overproduction, or unem- 
ployment in the recovery of gold. More of it is likely to come 
from the ground this year than ever before. In the decade of 
high gold production in California, the world's output aver- 
aged only six and a half million ounces. This year it will 
probably exceed 23,000.000 ounces. 

Nor is the newly mined gold all that is becoming available 
for monetary stocks. India is returning to the outside world 
gold from its vast hoards at a rate of more than 8,000,000 
ounces a year. That there are great amounts still untouched 
there is apparent from the fact that India has as yet ex- 
ported only 44 percent of the gold it took out of the world's 
supply since 1920 -and nothing has as yet come from the 
gold that India laid up in the long years before 19201 

The gradual processes are clearly under way which w'ill 
cure many economic ills, without the beneficiaries always be- 
ing aware of the source of the help that has come to them. 



How Merchants View the Upswing 



Bv PAUL H. HAY WARD 




Jf/ BM I EK ex|x*rifnccs <jf the de- 
prussion years have taught busi- 
ness men to rectnve anything that 
smacks of returning prDS[.>trity cau- 
tiously, even though gratefully. 

One question, therefore, has been 
upixTmost in the ininds of thoughtful 
members of the business community as 
this spring s business gains carried over 



ARE cofisuniers really buying 
agai n? If so, why? Representa - 
tive American merchants offer 
answers to these and related 
cjuestions which f;;ive new in* 
sight into the present situation 



ij uu summer. Put into words, it would 
read somettiinK like this: 

"Is the current business recovery 
solidly founded on consumer buying, 
or is it chiefly a recovery in production, 
fostertKi on the one hand by fear of 
higher pricts and on the other by hopi* 
nf incrt'used purchiisins [xnver?" 

A complete answer cannot be had 
from business charts and indices. Most 
of the accepted indict^s are basted chiefly 
on production and so-called "heavy in- 
diisiries," Thtse do indeed show marked 
and gratifying gains. 

But what of that vital first part of our 
question? Is the consumer really buy^ 
ing again, and if so, why? The best 
answer to that and to further questions 
whidi naturally follow can bc^ had from 
the nation's retailers, the men in daily, 
intimate contact with the buying public 
and its hopes, moods and fears. 

Store eKecutives speak frankly 

Nation's Business asked executives 
of leading department stores, chain 
stores and mail-order houses the amn- 
try over to answer those questions. To 
encourage utter frankness they were 
told that their names would not bt^ 
used. More than 25 plain-spoken re- 
plies were received. iM the writers give 
their own interpretations of the upswing. 

First » because their enterprises re- 
flect nation-wide conditions, let us see 
what national chain-store and mail-or- 
der executives have to say. 

Here is a letter, dated July 29. from 
the chairman of the board of a chain of 
dry -goods stores. He writes: 

"The current business recovery is 
based on retailers' anticipation of higher 
prices, public confidence, and public 
anticipation of higher prices. Where 




milh and factories are running again 
it is due to reemployment. 

'^Distribution is by no means making 
gains comparable with production, how- 
ever. Our sales show approximately a 
ten per cent increase over the lows of 
a year ago. The increase has largely 
occurred during the last 60 days. 

**VVe are ordering more frniy. but 
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I'M STALLED AGAIN . . THAT'S THE 
THIRD TIME IT HAS HAPPENED 
THIS WEEK! 




Re& »ttleBinen are trained lo talk faoia. They analyze 
your problem, tell you what you det^d — 'and Ipqvc the 
declalon to yau. Many tin qgpferaiDr has run down the 
'Source ofcxdf^aive co^ta and IrregularUics df service by 
culling in a Reo man. Would you like the Reu Slide-Rule 
check-up? Mo obligation whatever^ Just write Reo — or 
'phone y&tir Reo dealer. 





Mil 















UNDCRPOWERED—Thia unit Is so underpowered thcit geiir 
ratio "doctorme" 1^ necessary to compensate. The 
reauit: increased piston travel and ubb conflumption 
reduced daily ranfc of lr»vel. 




BAD LOAD DISTRI&UTIDN— This trutk haa more load back 
of the rtrnr :kx'\r tlian ahead of it. Very hard on rear 
lircH, rtJtles, ecJirg, benrines, f-priniuft 

QTidframe^ Stecrine and front brake ^,^^^^1 
efficiency greotly reduced when 
climbing hilN. 




WRONG GEAR RATID-Here is a truck 
that \^ genf-ed uo low for occasional 
heavy pulls that the engine races and 
shakes Itself to piecei9 trying to kee:p 
up with tmflic «fi i«^ve1 tcads. 
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REO MOTOR CAR CO. 

LANSING — TORONTO 



# Why let a salesman*s optimistic claims determine your choice of 
a truck, when the Reo copyrighted Slide- Rule makes the decision 
with mathematical accuracy? With this impartial, fact-finding device, 
guesswork and idle talk are eliminated from the truck deal. You 
buy exactly what you need, 

BUILT RIGHT— Reo can accept the Slide- Rule's verdict because Reo 
trucks are built to do an extraordinary job* Only a truck with a 
Gold Crown Engine can be expected to stand the usage and deliver 
the miles you get from a Reo. 

SOLD RIGHT— Reo salesmen are trained to confine themselves to 
facts — facts as disclosed by the Slide-Rule and the Reo system of 
Ability Rating, which tells you precisely what specifications a truck 
must have to operate with maximum long-life and economy under 
any given conditions^ 

AND THEY LAST— Reo's reputation as "the longest - lived truck 
built" reflects Reo's traditional policy of giving more than the 
average value. There are Reo trucks in operation today that 
have seen steady service for 1 2 and 14 years. And the 1933 Reo 
Trucks, Speedwagons and Trailers are better than ever before, 

WRITE today for the Reo Truck Work Sheet upon which you 
may list information that will enable Reo to tell you the right 
power, capacity and wheel base needed in your operation for the 
longest lasting truck performance. No obligation, 

Re& Specdwagotts and Trucks ran^B from IV2-6 Tt>ris, Price Ran^e — 
$575- $3,5P5, 54 wiiee/Wses — 4*51 - 6*s - S*s, Tract oj-- Trailer units from 
15,000 to 32,000 lbs., ^ross* Ait prices chsssis /. o. b. Lansing^ plus tax. 
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are having irouble getting deliveries, 
liartly because manufacturers (we sus- 
jx^ct l are holding low-cost stocks for 
higher prices, and partly because every- 
body seems to be ordering more freely. 

Rural districts lead the way 

"IF there k any difference as to in- 
creasing buying ixiwer btHween rural 
and urban commynitit*^, I would say 
that rural dis^tricts are making the better 
showing. The pick-up is six)tty. 

'^Regarding employment in our own 
stores. WG really need more people. If 
wages and hours are set reasonably, the 
1^ pick-up in business would allow us to 
wages generally and put many 
liore to work/' 

The president of a large mail-order 
house has this to say: 

''Sales are increasing and in my 
oi>inion w'ill continue to increase 
through the fall nuinths. The increase 
is relatively recent, mostly since June L 

**This increase is primarily due to 
higher commodity prices and to some 
increase in employment and wages. 



"In our own business we are begin- 
ning to increase employment. Personal- 
ly. I am very* optimistic." 

Sales are increasing also in that ckise- 
to- the- people instittition, the * 'five -and* 
ten cent store*" writes the president of 
one of the larger chains and adds : 

"With us this increase is a natural 
one, due to improved conditions. 

"We first felt improvement in the 
middle- west and s*juthwest agricultural 
districts, then in manufacturing cities, 
and now it has become general. 

"The trend of pricis is decidedly up- 
ward; but there is no doubt but that a 
number of producers attempted to take 
advantage of code requirements con- 
siderably in ad%'ance of their actual 
operation. This we liave resisted. 

"Some of the increased production 
has been the result of speculative buying, 
in which, by the w^ay, our organization 
has not been in\'olved. 

"We have formed a trade association 
and have written a ctxje which calls for 
increases in wages and employment/* 

But the upswing is not continuing 
with some organisations, as the follow- 




Mcrchants are definitely turning away from hand-to-mouth buying 
policies. They are stocking up, especially in the Haple lines 



**The trend of retail prices is upward. 
The movement has been rather stow, 
hut in September retail prices will in- 
crease materially. 

"Sales to farmers and in smaller com- 
munities are not as great as in the larger 
cities. This is to be exfiected because 
most farmers do not get their money 
until after September L Wc expect a 
greatly increased busint^ss from rural 
communities in the fall 



ing letter, dated July 21. from the presi- 
dent of a national chain of men's fur- 
nishings stores, indicat*^ : 

"Either marked or gratifying gains 
are totally absent in our line. The sud- 
den spurt of business, followed by al- 
most a total cessation, such as we are 
witnessing since the end of June, 
amounts almost to a phenomenon. 

"Advices from all over the country 
indicate that the public is not buying. 



Either it has not the money or not the 
spirit. Personally I feel that it is a 
case of not having the money. 

"Retail prices have move^' 'it- 
ly, and according to the pi' > nd 

they will not advance greatly, if al ail 
for the next few weeks, 

*'Our stocks are tower than a year ago. 
Hand-to-mouth buying st^ems advis- 
able, rather than enthusiastic plunging. 

"As regards employment I encli>se 
a copy of my letter to district managers, 
which shows that we have already taken 
a defmite stand/' 

f The letter orders adherence to a 40- 
h{)ur week in all stores, and employ- 
ment iA an additional man in stores 
previously manned by one or two men. ) 

A more optimistic note is struck by 
the president of a chain of women*5 
dre^is shops, who writes; 

*'We began to feel improvement in 
sale^ in AjrriU and the trend has been 
definitely Uf)ward since. I believe the 
improvement has been brought about 
by a combination of factors confidence 
in continued employment, cessation of 
wage cuts, slightly increased employ- 
ment and expectation of higher prices. 

Prices are tending upward 

"THE present trend of prices in our 
field is upward. This trend will be 
accelerated by government regulations 
increasing manufacturing and retailing 
costs* We have been buying for require- 
ments only, possibly bemg a trifle more 
liberal in ordering staple lines. 

*'W^e expect to find it necessary* to add 
a considerable number of employees." 

Now let us turn to conditions in food 
distribution, as seen through the eyes of 
the president of a large voluntary chain 
organisation. He writes on July 22: 

* 'There is no question about the im- 
provement in the grocery business. 
There has been a decided improvement 
in buying in agricultural sections. Ac- 
tual income of farmers has increased 
and ihey are s^iending money. In larger 
cities, increase in sales is noticeable but 
not as much as it is in rural sections. 

*There also has been a decided im- 
provement in w^holesale sales and pur* 
chases, and these are in excess of retail 
sales. Low sttKks make this quite 
natural, however. .\ great deal of whole- 
salers buying during the past 60 days 
has been in anticipation of higher costs, 

"Hand-to-mouth buying, prevalent 
during the last three years, has changed. 
All are buying in larger quantities, and 
here danger lies if there should be any 
serious reaction in basic prices. 

*'Tliere is evidence of increased em- 
ployment and stime upward trend in 
wages and salaries." 

The prei^ident of another grocers or- 
ganization, a large c<K)iK.Tative in the 
East, remarks: 

"I belie%*e the current business recov- 
ery is chiefly speculation, although there 
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Conserves her energy . . . 




for better typing and 
increased production 



THE MOTOR RETURNS 
THE CARRIAGE 

A mere touch of the ''rettirn' ' key» 
which IS conveniently located on 
the keyboard t causes the motor to 
return the carriage co rhe f^tarttnjt 
position, or to any predetermined 
intermediate point. Spacing to the 
next writing line iii Aotomfttio * . . 
and accumtc^ 

THE MOTOR SHIFTS 
TO CAPITALS 

A U^ht depres^iion of the " shift' ^ 
key I normally u&ed to ndifl the 
platen manually } caiises ihe motor 
to !ihift the platen instantly to the 
upper position* Thubt ^'^hiking*' 
instantaneous, li^ht und easy 
. ^ , the motor does the work. 



Th* ktyboard is Hartdsrd — tiifre i» no ntw iouih lu Uarn 



¥^TriTH Burroughs Electric Carriage Type- 
' r writer — most modern of all typewriters^ — 
the fast flying fingers of the skilled typist need 
never leave the keyboard. The built-in motor does 
the heavy work, permitting the typist to concen- 
trate all her time, attention and energy on pro- 
ducing more and hetter typing. 



Like all Burroughs typewriters, this new 
machine is built to give long, dependable, 
economical service* It carries the Burroughs 
guarantee. It is backed by Burroughs* own 
worldwide service organization which has, for 
so many years, kept all types of Burroughs elec- 



trically^controtled machines in continuous and 
profitable operation. 

See this new machine • . . examine it < . . have it 
demonstrated on your own work, in your own 
office. Or write for illustrated, descriptive folder, 
to Burroughs Adding Machine Companyj 6229 
Second Boulevard » Detroit, Mich. 

BURROUGHS 




TYPEWRITE R 



When writnttj or phaninfj your iofct llL*KJtQL7C4iis dtahr pli'mrc tttfntiott Xaiion't Butinrts 
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is considerable consumer buying due to 
rentrwed confidence. Our last lew weeks' 
special increase is prmcipaHy due to ad- 
vance in prices We believe it is good 
business to buy ahead in some lines, but 
in others advance buying would seem to 
be gambling;" 

Iti New York Slate 

FURXnER insight into grocery condi- 
tions is revealed by the president of a 
New York State firm of wholesale and 
chain-store grocers who says: 

"It is our opinion that the current 
recovery is largely founded on consumer 
buying. We have stores in a certain 
section of ButTalo in which 
steel workers reside. Since the 
steel plants have started up. 
sales in these districts have 
increased materially Buying 
is based not only on increased 
purchasing power and more 
employment, but als^j on con- 
hdence, 

"Our sales increase started 
in April and has been build- 
ing up ever since. Stocks are 
heavier, owing to advancing 
markets. The trend of retail 
prices is upward. Sales in 
rural districts have increased 
much more than in cities, 

"Our stores are already 
overstafled. and we do not 
expect to increase employ- 
ment to any extent." 

The treasurer of a New 
England ffx>d chain, writing 
on July 28, says: 

"Our retail sales are show- 
ing some increase, due largely, 
I believe, to anticipation of 
higher prices. The increase 
started about tiO days ago 
when the probable result of 
the agricultural prt>cessing tax was 
comprehended. 

'The trend of retail prices is upward. 
We have anticipated such advances by 
purchases and contracts larger than 
normal. We e-xpect to increase employ* 
ment, but whatever wages or employ- 
ment we furnish above normal must bt^ 
added to retail prices." 

The president of one of the largest 
grocery chains in the Middle West, 
writing on July 20, estimates the grocery 
situation there as follows: 

"Sales have been increasing for 90 
days, My guess is that the increase is 
due 50 per cent to fear of inflation and 
higher prices and 50 per cent to im- 
provement in business. 

"Retail prices are trending upward, 
but have shown no such advance as 
wholesale prices. This is the usual lag. 

"We have to an extent abandoned 
hand-to-mouth buying, 

''Rural stores and those in smaller 
communities have shown a much larger 
increase than those in urban centers* 



"We do not expect to increase our 
number of employees. Today we are 
employing within two per ctTit of the 
number we did at our peak." 

One more voice from the grocery field 
deserves to be heard. It is that of an 
executive of a large food chain, having 
headquarters in the West. He says: 

** Sales have really increased. Acceler- 
ation has been more rapid in the past 
few weeks. 

'^Consumer buying is largely due to 
hope of continued emplo>*ment, reem- 
ployment and some increase in wages. 

"The trend of retail prices has been 
upward. We have increased our com* 
mitments for forward deliveries and 




::AiLQiiA). Htm <i^»h 



The increase in consumer buying is ascribed 
in the main to escpeciation of higher prices 



abandoned hand - to - mouth buying. 
When prices are advancing we must 
commit further in advance to insure an 
adequate supply of merchandise. 

"Sales in rural districts have in- 
creased more rapidly than in the cities." 

Now, while in the West, let us hear 
also the president of a large California 
department store. He says: 

"From May 1 we have had a better- 
ment of business. In that month we 
registered an excellent increase, also an 
increase in June, which July wilt not 
equal. My behef is that the recovery in 
prriduction has not been due to a fear of 
hightT prices, so it must be in hope of 
increast^d purchasing ptnver. 

Retail [uices in our field have al- 
ready shown some advances and will 
show more as costs increase. 

*'We have bought more heavily of 
certain staple lines, but shall etrdeavor 
to continue to keep stocks active rather 
than heavy. We have endeavored to 
keep employment at a maximum and 
expect to increase it/' 



A more general view is afforded by 

the manager of a retail trade bureau 
in another W*est Coast city. He writes 
on July 26: 

"Sales here are increasing, dating back 
approximately 90 days. 

**It is due both to a return of con* 
fidence and expectation of higher prices 
—principally the latter 

*'Hand-to-mouth buying still jwvails, 
with an increased tendency to make 
stock more complete but under m> con- 
dition to overbuy." 

The secretary of a similar trade 
group in an Oklahoma city writes on 
July 24 : 

"I bt*lii*ve the current recover>' is 
founded on consumer buying. 
For the past three months or 
more there has been a notice- 
able increase in sales. 

**With a rising wholesale 
market it will be necessary to 
advance retail [>rices. I feel 
certain that the tendency will 
be to carry larger and better 
assorted stocks. In fact some 
merchants are having trouble 
now in making purchases in 
nt*e d ed qu ant i t i es , 

"I do not think that ex- 
fK.Ttation of higher prices has 
affected consumer purchases 
here, although it will prob- 
ably play an imj)onani part 
later on." 

The secretary of still an- 
other retail merchants' asso- 
ciation, this one in a large 
eastern city, writes: 

*'The current business trend 
is chiefly founded on con- 
sumer buying. The increase 
is probably due to some ex- 
tent to expectation of higher 
prices, but I believe in a 
much greater degree to a re- 
turn of confidence. 

**Retail prices here have shown only 
slight increases, except for collon and 
wTOlen goods. Replacement jirices have 
shown a greater advance, 

**TTiere is a decided tendency to in* 
crease stocks of staple lines, the result 
of the rising market, 

"Permanent improvement is also in- 
dicated by the increase in the number 
of individuals seeking credit with retail 
stores. This may not be regarded as 
an imjxirtant factor by some, but my 
experience leads me to believe that few 
persons seek credit unless they are in a 
position to meet their obligations/* 

So much for spokesmen for mer- 
chants associations. Now let*s get back 
to the retailer himself, hearing this time 
from the president of a large eastern 
drug chain, who doesn't feel so cheer- 
ful. He tells us: 

"While I regret to say it, to me there 
is nothing in the current business re- 
covery to indicate a solid foundation, 
(Ctmlinued on page 42) 



NATION'S BUSINESS for September, X933 





PKINTEK 

Accused of 

MAGIC 



Legend has it that Johann Fust — once 
supposed to be the original Dr.Faustus — arrived 
in Paris about 1464 with a number of Bibles 
printed by the German firm of Fust and Schciffer. 

Printing was yet unknown in Paris, so Fust 
created a sensation by selling printed Bibles at 
prices one- third those for hand written Bibles, 

Investigation disclosed a large number of 
Bibles in Fust's lodging and he was accused of 
magic, chiefly on account of the uniformity of 
the printed copies, compared with the hand 
written ones known in France. 

Had Fust's Bibles been printed on Kleerfecr 
—The Perfect Printing Paper ^ — the evidence of 
uniformity would have been over^4ielmingly 
against him. 

In Kleerfect the qualities that printers have 
always wanted have been combined in perfect 
relationship and uniformity, 

A smooth surface without glare and with 
proper ink absorption, strength suited to high 
speed presses, color that permits precise color 
work, and an opacity more than sufficient to 
prevent solids from showing through — not one 
superior quality is achieved at the expense of 
another in Kleerfect. In Kleerfect there is no 
*'two-sidedness," Wire marks are eliminated. 
Both sides of the sheet are uniformly surfaced, 
insuring the same printing qualities on the two 




sides. And all achieved at a price no greater 
than that of just printable paper 

Publishers, printers, and advertisers have in 
Kleerfect — The Perfect Printing Paper — an 
opportunity of reducing cost and raising the 
quality of magazines, catalogs, and other 
printed pieces. 




G PAPER 

This adn-riistmtnt is N OT JtnntfJ tm Kittrftit 



• If initnmd in kaming morf abmt ihh nm-paptr — K/mfect — Jusi ask on )mr imimss sfafmmy for iht fmjk, 

* *Th€ PrmtabUky uf Ortain Papen — and Why, ' ' Pieau wrile ihi Advtrming Dtpartmtni, at our Chicago aJJttis, 

KIMBERLY-CLARK CORPORATION • Established \%72 • NEENAH, WISCONSIN 



CHICAGO " B $&uik Mttki^am Airtmmt 



NGW YORK • 122 ^irrrr 



LOS ANGELI-S * 5 1 0 ITt i f Si* r A 5i r**i 
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ALCOA 



the wheels of Transportation 



speed and more spec J, with safety^ comfort and economy 
~that*s whuE the tr.in.Hporntion industry wants today. 
And that's just what the alloys of ALCOA Aluminum 
offer. Here 5 the metal with the strength of structural 
steel, yet only one third the weight. The metal that lops 
off tons of dead weight, cuts power and maintenance 
costs, permits swift starts and quick stops, lets the 
engine pull heavier loads at higher speeds or the same 



load at less cost. Above all, properly designed aluminum 
cars are safe. This light weight, high strength metal 
permits budding cars with an increased factor of safety 
and abihty to withstand shock. 

Not only in railroading, hut in street cars, motor buses, 
mine cars, truck bodies, overhead cranes, factory trucks 
— wherever mass is in motion — ALCOA Aluminum 
alloys cut down mass and speed up motion, wtcb safety. 



ALCOA 




UphoUtcred aluminum chairs for cotTifort; r^Attul Uf^hting; 
forced vcntibtiim (.iiri:onJitiomsi(^, if you wish); wide, clcar- 
viaion, double windows set in Atjtion.iry, aUiminum frame*, 
il^dc p,tnes shatterproof. All ihecgmfortsof home, thiinits to 
many forms and ^h*jpes of ALCOA Aluminum alloys 
I for mterjoc trim, fittings and fymishing*. 



Meet The Cbrk Autotram . . 
America's first stream hncd, alumin 1:^1:^2 
railcar for mdin hne opcratton. Forty^t 
passengers ode in dub<dr comfort Atid ^li- v 
Modern tn design . . . modern in nviten^b. 
Center sill of mon^ ALCOA Alum mum 
alloy pUtes Atid strut tur.il shapes 59' 6'* 
I": * ' •■n bumper to bumper, 

I floor, interior p.ineU 

4;. ] .til 1 . 1 . ;f(>m the light, strong 
illoys of ALCOA Aluminum. Even the 
wheels ^re alumifikc^d, wjth ihock-ahsorbing 
rubber to smooth the ride and deaden the 
noise. Ecsult; a hiijh factor of s^ifety, g tons 
of usele^ dc.id-weij;ht cluTiin^tied, taster ac- 
celeration, quikifeer stop^, lower power costs, 
Icis tnAtntcnafJcc of equipment anJ track. 
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and the wheels of your industry^ too 




Toy. cun gild this Uty. ALCOA Aluminum in many 
colors? Of course, colors so diffecerit in ch^r^tcter 
thiii they put new appe.>l in old packages, 
Alunnlitc proces^^electro'chemicatly fuses color into 
the surface as an integral part of the bise metal. 
Thus the color will not chip or fhtc off. 




Wor^^mgon the R^ilfOfid — Working in the shop, too, 
anJ Joing more work with kss effort, Shoveb 
of ALCOA Aluminum, th^it h.ive long lifci weigh 
only a fraction as much olJ -time "banjos*'. JJeal 
. for handling foodstuffs, nicat products, btjcauae 
ALCOA Alummum is non-con £ am manng, Just 
right for bench molders and for spading concrete 
Intp forms or any other back-breaking shavcl job. 



No matter what industry you're in. 
Aluminum can speed up your produc- 
tion equipment, make your product 
more practical and attractive. Aluminum 
cuts dead weight off machines, makes 
for easier, faster work. Aluminum is 
non-contaminating, no matter w^hat 
comes in contact with it. It's nan- 
magnetic, high in heat and ekctricat 
conductivity. Yet despite its light 
weight, it has the strength of structural 
steeh Used in your product, it lessens 
w^eight, adds beauty and attractiveness. 
Even the paint made with aluminum 
pigment can help in your plant, by 
brightening up interiors, protecting in^ 
side and outside surfaces from smoke, 
acid fumes, rust and weathering. 

Tell us the nature of your business^ and 
we 11 tell you how Aluminum can help 
vou, either in production equipment or 
in product improvement. We H also tell 
you how to use, form, or handle ALCOA 
Aluminum. ALUMINUM COMPANY of 

AMERICA, iSi? Culf BlJg., PITTSBURGH. PA 



J^ohadydoes itnything about the wcitthef f Severil 
manufacturers have. Here's one new portable 
humidifier. An oasia that gives parched air an 
auto ma tic. illy 'metered drink, absorbs excessive 
moisture from depresainglyhumid rooms. CaS" 
mg, motor housing, tan hlades, tubing, stamp- 
ings are all of ALCOA Aluminum. They cut 
the u" ei^h t to j usj^t ^ 1 ■ V ^ ■ 1 1 e finish le n d s 
i:fili;jrfLil Kviuty th.-- jutiful because 

ALCOA Alummur.i i -i-t- ..arrosion. 



ii/tjE the Deddweight frrnn LifpTruc^i. . , Less 
weight in the truck means more load in the tote 
box. ALCOA Aluminum alby castings tor the 
cross heads, king-bolt cap and wheels- ALCOA 
Aluminum alloy rectangular bar and angles tor the 
frame cut 40% from the truck's weight, saving 
v-ear and teiir on factory floors, speeding shop 
hauldge, brinj^ing the over head down. 



ALCOA ALUMINUM 



A riRFECT DINNIR — AND THI PIRFICT 





Cornels ore made 
from rmer.MORE EXPENSIVE 
tobaccos than any other 
popular brand 

TllK HU<Ti'>*«ful hijstes> pUmy 1i*t 
mn\u Willi ffreal altenlioii to Ha- 
vors, I^nvevjT fiinums lirr inii-h- 
room soup may lie she doe?^ iiol 
Sffve it before rnai^l duckling, hut 
oflrr- in^tf^iid a ^iiT»|de houillini. 
Ah IT fmi" fi>od only fine to- 
liarco can be rrally fiijoy^d — 
tliat I!- why CampL-^ jre ofr**n 
HTved in homt'^! fuiTHio^ [((r tlif^ir 
tlioujrhlfiil h(*spitii!ih, 

Lrjf liiljarco for cigarettes can 
Jpe bought from 5f a pound to 
SLOO, but Canxcl jiays ihi* mil* 
ions more thai injure your 
enjfiyment. 



what the Chambers are Doin 



THE chambers of commerce are working 
as they have not worked since war times 
in furthering the many phases of the na- 
tional recovery program 



REPORTS from chambers of 
/fLj commerce throughout the country 
^ show that the local chambers are 
working wholeheartedly for recovery in 
general and are using to the fullest ex- 
tent the tools provided in the National 
Industrial Recovery Act and other 
new laws of the hundred days Congress. 

The trade associations' work to get 
together and coordinate the activities 
of the members of their own industries 
relieves the chambers of much work 
especially in the more industrialized 
centers; but in the smaller communities 
the chamber of commerce has to be both 
information bureau and coordinator in 
inducing the businesses to cooperate 
with the NRA program. 

The chambers' mast common activi-^ 
ties in furthering the recovery program 
are: formulating a local plan; encourag- 
ing sound projects under the public 
works bill; helping farmers to get the 
advantages under the Farm Relief Act; 
coordinating the activities of retailers in 
'ace of new conditions; and bringing 
norganized business into line under the 
blanket code. 

Below we quote paragraphs from sec- 
retaries of a number of chambers. These 
reports show not the total activities 
along this line of any particular cham- 
ber, but the things that most of the 
chambers are engaged in to a greater or 
lesser extent; 

WE HAVE made it a point to get to- 
gether the various groups of industries 
represented here in an effort to reach 
a common understanding as to the mode 
of procedure. We have also been acting 
as the agent of the entrre community in 
presenting our request for federal aid 
under the public works bill. 
Our retailers are somewhat disturbed 



by rising prices. However, there is a gen- 
eral desire to cooperate and, in my judg- 
ment, the NRA program will receive 
practically the 100 per cent backing of 
this community. We have the entire sec- 
tion well organized and we are devoting 
practically all of our time to putting 
across this program. 

W. G, Gaston. Exec. Sec, 
Gastonia Chamber of Commerce, 
Gastonia, North Carolina. 

THE code feature of the New Deal has 
demanded a great deal of attention from 
us. Unorganized groups have depended 
upon the Chamber for service in the 
preparation of their codes. Groups that 
are organized have passed the codes over 
to us for final revision. 

This community has. as yet. made no 
application for federal aid in connection 
with any public works project, with the 
exception of highways. 

G. E. CoLLt^^soN, Mgr., 

Denver Chamber of Commerce. 

Denver, Colorado. 

OUR local committee under the public 
works bill is composed of the most sub- 
stantial and representative men in the 
community who declared it to be their 
policy that no proposition would be 
submitted to the Government that 
wasn't honest, sane, practical, needed 
for public benefit and safe in the matter 
of repaying the public loan. 

It has long been a part of our pro- 
gram to investigate every stock selling 
scheme that comes to our attention. 
Under the new law work of this charac- 
ter will be much more satisfactory, 
Ray Gill, Sec, 

Beaumont Chamber of Commerce, 
Beaumont, Texas* 

THE National Industrial Recovery 



Act has given our organization an op- 
portunity that we have not had in many 
years to be of real genuine service to the 
entire community. 

On the recovery section of the Act, 
we have become the clearing house for 
information and for assistance. Prob- 
ably not a day has passed in the last 
two months that we have not had at 
least one meeting of some group for the 
purpose of discussion or working on a 
code. At all of these meetings some 
member of our stalT or member of our 
special committee has been present. 

The Blanket Code merely intensified 
this service of ours. For the last four 
or five days we have been the scene of 
continuous activity in answering ques* 
tions, making interpretations and giv- 
ing suggestions, We are now prepared 
to handle the educational campaign. 

The almost daily bulletins and com- 
munications from the United States 
Chamber of Commerce have made it 
possible for us to become the clearing 
house on information for the National 
Industrial Recovery Act. Never before 
since the organization of the United 
States Chamber has it been of such di- 
rect help to our organization. 
John D. .\dams. Gen. Sec, 
Des Moines Chamber of Commerce. 
Des Moines, Iowa* 

BEFORE NIRA was signed by the 
President, we called together the secre- 
taries of all trade associations in Sac- 
ramento, We organized them for the 
purpose of quickly disseminating infor- 
mation to all trade groups the instant 
NIRA became a law. Simultaneously 
President Schnetz appointed a National 
Industrial Recovery Q)mmittee under 
the chairmanship of the chairman of our 
Industrial Committee. 

Since that time the trade groups in 
Sacramento and trade groups covering 
our entire trade area have been called 
together — have met in the Chamber of 
Commerce building— have had the 
guidance of the Chamber s Industrial 
Recovery Committee — have completed 
their organization and. in a large num-, 
ber of cases » developed a local code 
which, of course, has been in line with 
codes being developed by national inter- 
state bodies. 

With the announcement of the Presi- 
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dent's Re-fmploymoit Ag 
aptir>inted a ' key man" in eadi trade 
gnmp i no matter how small the group » 
to act as the reprts^niative (»f that 
KToup- A commiit* » m sizt- ac- 

cording l<> the mi f>f the in- 

dividual grcHip) has hcvn apixiinted 
with the "key man" as chairman for 
the puqxjst* of sc^curing complete "sign- 
up" of the membership of hh group. 

Six days are given for this purpose. 
If at the end of the six day |x*riad 
groufni are not signed U¥} jxt cent, sjx^- 
cial strong armtfd cummitltt*s will call 
on the individuals and firms failmg to 
sign the contract. These isame com- 
mittees will act as the pohcing agency 
to see that ever>' f>erson signing a con- 
tract live^ up to hk aKriH^meni. The 
a^mmiltit^ will rejMjrl "infringements " 
to the Chamber of Commerce. Ii, in 
turn, will report the infractions to the 
I'niled States Assislani District At- 
torney, 

The Agricultural Committee of the 
Chamber of Ojmmerce has as its per- 
sonnel a reprcstntative from each of the 
farm grouf>s and farm activities in our 
trade area, lliis is our committee for 
handling and disseminating informa- 
tion relative to the Farm Relief Act. 
The direct application of the work is in 
the hands of our county farm adviser. 
Aktiilk S. Dldlev, Stc. XtgT., 
Sacrament f I Chamber of Commerce, 
Sacjamenta* Calif, 

SALES are increasing in stores under 
the observation of our retail department 
and are not due to stfasonal trends. 

On asking three of our largest stores 
as to what ihey attribute this increase, 
the following answer has been received: 
"We believe the increase is due both to 
the expectation of higher prices and to 
the return of confidence in continued 
employment and better wages." This is 
true not only of the department stores 
trade, but also of all retail t^tablish- 
ments, which are beginning to feel the 
benefit of the more stable employment 
given people who have been out of work 
for many months. 

Edw. N, Weinbaum. Mgr., 
Retail Merchants Department* 
Portland Chamber of Commerce, 
Portland, Oregon. 

DER the National Recovery Act we 
are trying to get all of the information 
that we can as to what industry must 
and can do in helping toward the re- 
covery t>f business. This has entailed 
the study not only of the part of the 
Act relating to industry and business, 
but has led us into the study of the 
financing program to pay for this new 
deal. This has been done by the Sec- 
retary alone. Just as soon as we know 
what we are exi>ected to do under this 
Blanket Code w^e will organize 
committees and will get results. 

Under the Farm Relief program we are 
endeavoring to spread tht gospel of this 



deal 
reta 
^^wha 



legislation anv«r!/ ^nr farmer associates 
It IS set up >r the producers of 

wheat, cotto:, : ui iwco and aim and we, 
being in a dairvint? CfHiniry, are con- 
trolled " : Milk C-ontroj 
Btiard w V'ork. 

Our rrtaikrs are liit- iines to which 
we have bt^'n giving the greater amount 
of our attention I believe we will be 
able to give them the help the>' need, 

William R. Li nk. Si r . 

Auburn Chamber of C^jmmerce, 

Auburn, Nt'w York. 

i HE prt^s and the radio have been used 
to dis(x*nse inf<irmalion; groujB have 
been called together, and a central com- 
mittee of reprt»stfntatives of mne than 
one hundrt*d business and civic organi- 
zations has btrn set up for the disjiens- 
ing of information in carry ini? out the 
wishes of the Administration This cen- 
tral committi^ is administered and di- 
rected by a committer of 15 representa- 
tive men, wh(» will dirm the course of 
affairs here in Omaha. 

GLtN B. Eastbl'Kn, Src. 

Omaha Chamber of Commenie, 

Omaha. Nebraska. 

SO FAR as we are concerned, we have 
adopted the policy of helping any and 
all groups simply to get loijeiher— to 
understand the purpose and details of 
the Acts, to lend our gtK>d offices in 
launching new or rebuilt organizations » 
but we have neither attempted to re- 
cruit their crews nor chart their courses. 
Charles M. Retchum, Sec, 
Green -iboro Chamber of CommercCi 
Greensboro. N. C, 

WE have tried to keep our members 
posted by bulletins and have also given 
information over the telephone, called 
conferences, etc., and I am of the opin- 
ion that as a result the ix^ple in Alex 
andria are aware that we immediately 
changed our policy so as to fit into the 
new scheme of things. 

Dan S. Hollenga. Bus. Mgr.. 

Alexandria Chamber of Commerce, Inc., 

Alexandria. Va. 

WITH regard to the public works pro- 
gram, we so far have had that headed 
up here by the city government officials. 
We want only essential thitigs done with 
any money we might obtain under the 
public works program. 

With regard to the farm elements out 
here, we are keeping in close touch with 
all that through our North wt^t Devel- 
oj)ment Committee, which is headed by 
Frederick E. Murphy of the Tribune. 
now a member of the Wheat Oimmis- 
sion at Geneva. You will recall that we 
have large cooperative farming groups 
♦jut here such as the Twin City Milk 
Producers and the Land O'Lakes 
Creamery Company. That is a difficult 
problem to handle because agriculture 
as usual is split up into thousands of 
units. Naturally, here lies our great in- 



terest and we cam^^t luipe for much 
out of the Recovery Act if the faTiii! r 
of the NortlPA 

.1- Ciwi. Commerce 
I l ion. 

.\ h 1 J iieii pol is. Minn . 

WE have taken no acti<in with refer 
ence to farm relief other than assisting 
our farmens in making up applicaiiims 
for reduction in ctrtton acreage In am- 
nection with our farmers, we are en- 
deavorinfj to intr" 

plant, and are at j . k 

survey of the Pme lilulf tiade terri- 
tory. 

0:ow(iE C, Merkrl, Sec-Mir,, 
Pine BtufT Chamb*»r ol Commerce, 
Vim Bluff, Arkansas. 

EARLY in June our manufacturers 
committc.^\ which rejiresi^nts about 150 
leadim^ iirms m Cleveland, adt»pied a 
ri^jlution pledging ctioperation in in- 
dustrial recovery. Since then members 
of our stalT have been sitting in with 
code makers from niany lim*s uf indus 
try. counselling? and advising as far as 
(Ki^siblf. (lur club rtx>ms are filled daily 
with industrialists who are formulating; 
their codes of fair compc-tition, 

MrNscKN Havens. Extr. Si c . 

Cleveland Chamber of Commerce, 

Cleveland, Ohio. 

OUR Uical industries are cooi»eraling 
on the lumber code, wkh four repre- 
sentatives from this community now in 
Washington, C. 

The Aberdeen and H(xiuiam Cham- 
ber of Commerce offices have bc^n put 
at the disposal of the Secretary of the 
Farm Relief Association, and an in- 
vitation has been extended to farmers 
to come in and make application, or 
otherwise receive assistance they need. 

We assisted in organizing local trade 
and service groups and will continue to 
do everything necessary* to carry out 
NIRA and NRA There appears to 
be an excellent spirit in our business 
and industrial group to cooperate fully 
with the President and his program. 
F W. Mathias, Mana^cj, 
Grays Harbor Chamber of C-ominerce, 
Aberdeen- 1 loquiam. Washington. 

PRIOR to and after the passage of this 
Act we have been holding a series of 
meetings with our manufacturers to fa- 
miliari^e them with all details of the 
projiosed legislation. WV continued these 
meiiings after the passage for the pur- 
IMJse of discussing projxjsed codes. 

After the President's Blanket Code 
was announced we held mn-tings of all 
manufacturers in New Castle County, 
Delaware, explaining the provisions of 
the Code and secured from them a reso- 
lution recommending its adoption. 

GiUJHrsH Gas^saway, Mgr., 
Chamber of Commerce, 
Wiiminglon, Del. 
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your children be able fo 
choose the work in which fhey will 
hove the best chance for success? 




ASK that small boy of yours 
today what he is going to 
be when he grows up. You 
may smile indulgently when he 
fells you proudly the kind of 
hero he intends to be* You may 
wonder whether he would get 
the most out of life in business^ 
in a profession, or as an expert 
in some particular line in which 
you are interested. 

But one thing is sure. He will 
find himself^ more surely and 
more quickly, if he has on ade- 
quate education before he goes 
to work than if forced to com- 
plete needed education after 
working hours. 

The boy who has not had suffi- 
cient training may be denied 
employment for which he has 
natural inclination. Oftentimes 



he is told he is lucky to get any 
kind of work. If he would win 
a high ploce in one of the pro- 
fessions, he will have a hard 
struggle without university 
training. 

In laying out your Program of 
Protection which provides finan- 
cial safety for your wife and a 
future income for yourself^ are 
you making sure that your chil- 
dren will have a better chance 
to succeed, thanks to an as- 
sured education? 

You con own, by making small 
monthly payments, a policy 
which will do just that — assure 
your children of the education 
you want them to have. Ask a 
Metropolitan Field -Man about 
the Education Policy — or mail 
the coupon. 



Have a weH-rounded Program of 
Protection, The Meiropollfans 
contracts afford a mean5 to 

— creats e&tafes ond mcomBS for (amiHes 
— pay off mortgages 
— educate children 

— provide income in the event of re- 
tire went 

— establish husmess credits 

— ^tabsUze business organfzo/ions by 
mden^mfymg them ogainsf the loss 
of i^ey-men 

— promde group protection for em- 
ployees covering occidBnt, sicfcness, 
old age and death 

— provide income on occounf of dis- 
obihty resulting from personal oc- 
ciderrt or sickness. 

Mefropol/fon pot ides on iodividuoi lives, 
in various departments, range from 
$1^000 up to $500,000 or more, ond 
from $},000 down to fJOO or less- 
premiums payable at convenient periods. 

The Metropolitan is a mufuoi orgonizo- 
fion. Ifs ossels ore held for the benefit 
of its po/fcylioJders, ond ony divisible 
surplus fS returned to its policyholders 

m the form of dividends 



h\etropoiitan Life 
insurance Company, 
1 Modi so r* Avenue, 
New York, N. 



IN) 



With no obligoHon on 
my port, I shoU be glad to 
hove deloils regording 
your Education Policy, 




NAME 



ADDRESS 



c(Ty 



STATE 




METROPOLITAN LIFE INSURANCE COMPANY 



FREDERICK H. ECKER, PRESIDENT • - - ONE MADISON AVE., NEW YORK, Y, 



How Business and NRA Cooperate 

A Thumbnail View of Progress Made Under the Recovery Administratimi 



THE following calendar was ptv 
piiTvd in an elTort to ^ve at lea^t 
a t>artial view of progress being 
made by the National Recovery Ad- 
ministration and Ui show on what a 
broad front bu^int^s men are c(x>]x*rat- 
ing to brinfi the Government's plans into 
operation. 

No effort has been made to list the 
literally hundreds of code** which have 
tK-en presented for consideration. In 
this day by day account are given only 
those codes on which action had bt^en 
taken or scheduled by mid -August. 

June 27 1 llman^ on Cotton Tejjtile Code 
bcKan; concluded June ^iO, Code ap- 
proved July 9 and in force July 17. 

July 19; Hearing began on ShipbuildinK 
and Ship Repairing Code presented by 
the National Council of American Ship 
Builderii, Closed July 21 , Code approved 
July 26 to be effective after ten days. 

Hearing began on code filed by National 
Electrical Manufacturers Association. 
Concluded July 21. Hours and wages 
put into effect August 2. Code approved 
Augu-^t 5, 

July 20; Hearing began on code submitted 
by 28 a^vwiations in the lumber and 
limber products industry. Concluded 
July 2S. 

Hearing began on code filed by Indus- 
trial Council of Cloak and Suit Manu* 
facturers, Inc. ei al Concluded July 2L 
Code approved August 9. 

Hearing began on code submitted by 
American Petroleum Institute. Hours 
and wages put into effect August 

July 22: Code submitted by the silk and 
rayon dyeing and priming industry put 
in effect pending hearing. 

July 24: Hearing began on code filed by 
National A^v*^ciatJon of Wool Manufac- 
turers. Concluded July 25 and approved 
July 26. 

July 25; Hearing began on rode filed by 
Rayon Weavers Association. Concluded 
same day. Term?i accepted temporarily 
and put in effect August 2. 

July 26; Hearinfc began on codes Jiled by 
the C la thing Manufacturers Associa- 
tion et al, Hearing recej^sed July 27, 



July 27: Hearing began on code filed by 
rayon and Hynihelic ynm producing in- 
du?vtry Hearing concluded same day. 
Hciur-- and wages put into effect for pur- 
po^'-i i>f blanket code on August 2 

July 28: Hearing held on code of Ameri- 
can Lace Manufacturers As^iciation. 

July 31: Hearing called and recessed on 
rode filed by American Iron and Steel 

Insttlute. 

Aygysi 1: Hearing held on code filed by 
National Millinery Council. 

August 2 1 Hearing held on code filed by 
the cast iron soil pipe association* 

Hearing began on code filed by Inter- 
national Association of Gaiment Manu 
facturers and Shirt Institute, Inc. Re 
cesaed August 3. 

Codes filed by the radio and bedding 
industries and by the American Bankers 
Association put into effect pending hear- 
ing, 

August 3 : Hours and wages proposed in a 
code filed by I he ^inc indu«^try were 
accented temporarily and put Into efFect 
pending hearing. 

August 4: Hearing held on code filed by 
the photographic industry- Hours and 
wages put into effect for purposes of 
blanket code August 5. 

Hours and wages put into effect for 
purposes of a blanket code in the fol- 
lowing industries: Advertising special- 
ties; ice cream: fluid milk: knitted out- 
wear; oil burner: optical; paint, varnt!^h 
and lacquer; printing; toys and play- 
things; wheat and llour milling; retail 
lumber, lumber products; building ma- 
teriah and building specialties; gasoline 
pump manufacturing; ice; paper box 
manufacturing. 

August 5: Codes submitted by the mayon- 
naise and linseed oil industries and in 
the magazine and periodical publishinj^ 
fields were temporarily accepted and 
put into effect pending hearing. 

August 7: Hearing began on code dkd by 
the Cor?tet and Brassiere Association of 
America. 

Hearing began on code filed by the 
wallpaper manufacturing industry. 



Wages and hours were put into cffecl 
for purposes of a blanket code in the 
storage battery industry. 

August 8: Hearing bt^gan on ct»de filed by 
the National Time Association. 

I lours and wages w ere put into efTcct for 
purposes of a blanket e(jde in the fol- 
lowing industries: Barber shops and 
beauticians, cheese; Cfinlectifmery ; evap- 
orated milk: iilhographers, coal retail 
ing; jewelery retailing, saw and steel 
producers. 

August 9i Hearing began on the code filed 
by ihe bituminous coal industry. 

Wages and hours for the copper and 

brass mill products industry and ter- 

minal grain elevators were put into 
effect pending hearing. 

August 10: Hearing began on the code 
liltd for the legitimate theaters by the 
League of New York Theaters, Inc., 
and the National Association of the 
Legitimate Theater. 

Hearing began on the code filed by the 
National Association of Hosiery Manu- 
facturers. Hours and wages of this code 
were put into effect July 2$. 

Hearing began on the code of the under- 
wear and allied product*i industries. 

Hearing began on the code filed by the 
knitting machine and braiding and wire 
covering machine industry, 

Hearing began on code filed by the Na- 
tional Dress Manufacturers A^ocia- 
tion. et at. 

Wages and Iiours were put into dfect 
as a blanket code in the following in- 
dustries: Electric light and power; label 
manufacturing; laundrie^i, restaurant**, 

August 11: Wages and hours were put 
into effect in the following industries: 
Boot and shoe manii fact u ring; cotton 
baiting; wholesale dnig. 

August 14: Hearing began tm code filed 
by the Assiociated Fishing Tackle Manu- 
facturers, 

Hearing began on code filed by the 
^it f'rf>ducers Ajwsociation, 

August 15: Hearing began on code pro- 
pi ised for retail trade except food and 
grocery distribuiorj^. The code was tem- 
porarily put in effect July 3L 
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Friend and Neighbor 



Close to those who live in small towns, and farther 
out upon the farms, is the helpful service of the 
telephone operator. 

In the truest sense, she is both friend and 
neighbor* Ties of kinship and association bind her 
to those whose voices come across the wires. 
Through her switchboard pass many messages 
that are important to the life and business of the 
community. 

Bright and early in the morning she puts 
through a call that helps a farmer locate a drill 
for sowing oats. Another connection finds out if 
Jim Thomas, *'over near Bogard," is feeding a 
bunch of calves and needs any shelled corn. An- 
other gets the latest price on heavy hogs for Bill 
Simpson, and helps him catch the market near the 



top. Through the day she aids in calling a 
doctor for Mrs- Moore, whose baby is ill Plugs in 
an emergency call that sends an ambulance east of 
town. Puts through a long distance call for Bob 
Roberts, whose boy attends the state college. Then, 
through the night, stands ever ready to help those 
in need. 

Constantly in her mind and activities is one 
fixed, guiding purpose • . . Speed ihe calir* And 
the further thought that she serves best when she 
serves with courtesy and sympathetic understanding. 

In the bustle of the city^ as in town and coun- 
try, that is the established creed of every employee 
of the Bell System. Its faithful observance in so 
large a percentage of cases is an important factor 
in the value of your telephone service. 



AMERICAN TELEPHONE AND TELEGRAPH COMPANY 
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Seals 



5,0 00 Seals 
at $1.00 per M 

SmgU f hoMidnd 1 1 .50 { pottp«id } . S««l«. 
i^mQ «t illuitrated, ii> offretdl €oU 
on rod, whalo and blue, in raWi, |ttit 
ilk* ft«mpi« for rapid Viand af^itng 
for ui# in itamp affiaing mfichin«i« 
STYLE "fi" (NRA D^iignj iVl '^Wz" 
iam« pric«« 

r£\s rhe thing to do! 

U(s NRA Seali or> your rn<rrcKdndis* 

will favor NRA Americani. You mtift 
fu'iofiji to buy ihrm, 

WRITE or WIRE 



EVER READY LABEL CORP. 
2S7 wisf 1 7rH n[w voix 



Stock Market 
Technique 

New Issue Now ori S^le 
at AH News$t9nc(i 

135 Page Bound Volume 

i^j Ariifh't That Appe^tred in the Ftrti 5j« 
Niamtrrt of fha *lltfifo;mr*^cuth Mi 
S^Kilitiiin Bt 1 Flint Art — Hifher finclop- 
Mi^t Of Ihi Ofw Thiory — Jiidfini tJit 
Murlet Tr^d arvd Rc'^tonitw^How tJit 
Lam af %aBSif aiid Drmjrid OotratK — *U(im 
Tnhniciiiint Ju^gt the Marlirt^ 

Tritfrng ttrlhod*. Obsolete »nd Modern^ 
FwEciUini tht S^lng^ in Aqtitifii'^-^tiJtrH 
jind )he Dfl« ThmfHF — Why StItP Orden ire 
CiUQltt — AdtfbDf^ S^rvirti Anal^i — l^hf 
thf Tip« li > SftUr £iid» — fitin Yoir Own 

P«4lL 

Worf Piflftti in the SwFng^Tradint from Iht 
lapF — fiiifi Charts — taampli) ftl Iniiit 
I nfprmiljffn^Thf et LI ne t cif Defimie iiatWft 
L{ii«. — Ad«antaoi$ df a Ncilral fMlttow— 
Wi^^Din &f f iinotts Optratwi, i*th » CviM. 
Drew, Harriman, Knttt. C»ttci9. 

PRICE OF THIS BOOK IS SLDOpoiipald 
or i«nt tri{ gi b prrmlim with twi>-y«ir fgltcrip- 
iiffn td Ihd Maenjint. ''StDcli Market Ttcffnioit. " 

10 Rules of a 

Successful Trader 
in the Stock Market 

Sent free CPU rvqusit 



Stock HafUt Tvclinjqu£, One WjI! SL, N. Y. 
5m(4 me witin^out tQ\i, yoiir fiamphlel *'I0 
•i" and ^amplr capy at magajinr 

□ I eoelfi'if II, Srnd mf \ht IIS paii 
bffttnd t0i»nie and twa ytari' lubierijft^an la 
StKh MdrUt Tntin^dit '12 nembfrsK 

IfaJDi 



How Merchants View the Upswing 



Stffit 
Clly 



iCofttmued from page $2) 
"Insofar as I can see in my indystr>' 
any unusual buying at wholesale is due 
t(j fear of higher prices. 

"In industrial centers where we oj^er- 
ate there has been a slii^hl pick-up due 
U> increa'R'd emiiloyment. 

'There has been no trend toward 
higher retail prices in our field, and we 
have only increased slocks on such items 
as cotton products and tobacco/' 

Finally, well explore further the de- 
liartment store situation. From the 
president of one of the lar^eft stcjres in 
New York comes this stalement: 

* 'Sales show a tendency toward im - 
provement- 

"Retail prices have not tended to in- 
crease as yet. but with indications of 
wholesale prices advancing more rapid- 
ly than seems justified, the lag of retail 
prices cannot continue, I understand 
that many retailers have laid in heavy 
stocks. I should not think, however, that 
by and large the stock in hand plus 
outstanding orders is very much heavier 
than in normal years. 

"In our own store we have a few 
more f>e<)ple than a year ago. We shall 
increase thai number considerably/' 

From the president of another front- 
rank New York department store comes 
this brief comment: 

"As to what may be expected in the 
near future I am unwilling to prophesy. 
We are hoping for a decided improve- 
ment. Sales were very satisfactory in 
May and June but July has not been 
giving such got>d account of itself." 

Looking for better sales 

A FLORIDA department-store execu- 
tive writes: 

"We have just set up our quota for 
our new fiscal year. It is based on a 
15 per cent increase in sales. 

"April, May» June and July have 
shc)wn increase in sales. We believe part 
of this is due to expectation of higher 
prices. We have covered ourselves on 
staple merchandise for three months. 
We shall increase employment about 
I November." 

The president of a Pennsylvania de- 
partment store remarks: 

"Much of the current recovery is due 
to a conviction that the Administration 
program will cause a general business 
axpansion accompanied by higher 
prices. Such recovery as we have ex- 
perienced thus far largely represents 
rehabilitations at the low-price market. 

"Sales began increasing in April. May 
was considerably better, June slightly 
better than May, and July may equal 
June. 

"The trend of retail prices is decided- 



ly upward. We have covered early buy- 
ing of staple merchandise because we 
beJieve such merchandise will be slow 
in delivery by reason of restricted pro- 
duction and hc*sitancy of manufacturers 
to pay higher mill prices. Future buying 
will depend on consunuT demand Fm- 
jjloyment in our store has incri^ased." 

The prt^sident of another large 
Pennsylvania store warns: 

"I believe the current recovery is 
bastni on consumer fear of higiier prices, 
and is not on a solid fijundation. Our 
sales increase dates back to April. 

"Trend of retail prices is dangerously 
upward. We increased stocks as a meas- 
ure of protection." 

From a city further wt^stward, in 
t^huK another executive writes: 

"Relatively, business is better, aver- 
age sale is somewhat higher, and dollar 
retail business is for the first time in 
almost *M} months ahead of a year ago. 
This ha^ bet^n true only sina- July L 

"Prices promise* to be much higher for 
fall The new scale may b*^ too abruptly 
high it may discourage buying. How- 
ever, if the public's reaction is at all 
like that of retailers, the abrupt increase 
will be so dramatic as immediately to 
stimulate retail buying.'* 

The president of a northern Ohio de- 
partment store gives these views: 

*'We began to notice a slight increase 
in sales in April May showed further 
improvement and June still greater. 

"There has not been enough reem- 
ployment in our district to establish 
this as a reason for the improvement. 
We attribute it to general depletion of 
consumer necessities, distribution of 
dividends in closed banks, and reduc- 
tion of hoard ing. 

*'l beJieve present buying by retailers 
is due to anticipation of a normal fall 
business, i>ossibly larger than in 1932. 

"Taxes and raw-material price in- 
creases will reflect in retail prices, but 
must be carried to the consumer cau- 
tiously. Today the retailer has no mar- 
gin to absorb additional costs." 

'file vice president of another depart- 
ment store in fiorthern Ohio says: 

**Undoubtedly there is an uptrend in 
sales. It began some time in April 

"The improvement is due partly to a 
return of public confidence and partly 
to probability of higher prices," 

Then this merchant interjects a word 
of caotion: "Our guess is that much of 
the industrial recovery is unfortunately 
due to production of so-called *shelf- 
goods' and of some advance siK-culation 
in commodities by retailers. If this be 
true, and it continues two or three 
months longer, retailers will have ab- 
sorbed their needs and there will be a 
slowing up in retailers buying, followed 
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by break in Ihe price level." From the 
gjeneral manager of a Chicago store, 
there is this note : ^ 

"Since April our sales have increased. 
The Century of Progress here has prob- 
ably been responsible for an appreciable 
percentage. However^ some part h un- 
doubtedly due to expectation of higher 
prices and to a return of confidence. 

''Retail prices have shown signs of 
advance and, we believe, are indicative 
of decided advances in the next few 
months. This has led us to change from 
hand-to-mouth buying somewhat/' 

In conclusion, a St. Louis depart- 
ment-store executive says: 

'The present business recovery is 
probably due both to wearing out of 
the depression cycle and fear or antici- 
pation of infiatjon. 

'^Retail business during the last 90 
days has been somewhat better, but 
must improve considerably more to ab- 
sorb increased pay rolls. Retailers have 
been reluctant to increase prices on wide 
scale. 

"Large retail institutions have done 
more advance buying than usual, in 
anticipation of higher prices. It is im- 
portant to note, however, that the stock 
of manufactured goods is increasing, 
indicating that retailers are not moving 
merchandise into consumption as fast 
as it is being produced, 

**Employment in the retail business 
is just beginning to increase and will 
undoubtedly increase more this fall." 

Surveying their various opinions, we 
find these merchants agreeing that the 
trend of prices is upward. 

There is also almost unanimous agree- 
ment that the consumer is playing an 
important part in the upswing through 
renewed purchasing. 

Higher prices help sales 

THERE is general agreement that the 
increase in both wholesale and retail 
sales has been caused largely by expec- 
tation of higher prices. Confidence in 
continued employment is given as a 
lesser but still important cause of re- 
newed consumer buying. Reemploy- 
ment is making itself felt also. 

The consensus is, however, that the 
increased purchasing power first dem- 
onstrated itself in rural districts and 
smaller communities, thence spread to 
larger communities and has now evi- 
denced itself more or less generally. 

Several merchants indicate a feeling 
that some manufacturers and whole- 
salers have unwarranted! y increased 
prices, and nearly all, while expressing 
reluctance to increase their own prices, 
see such increases as inevitable. 

The majority of the merchants indi- 
cate that they are increasing or expect- 
ing to increase employment in their 
organizations. Finally there is evidenced 
a defmiie turning away, especially in 
staple lines* from hand-to-mouth buying. 
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.eSf we need the equipment . . \3ut 
we can't make the investment now 




If that's your problem, 

here^s our answer! 

Business conditions have made it difficulr for 
many manufacturers to plan invescments in new packaging equipment. 

They recognize the advantages of modern equipment in reducing packaging 
costs, the greater possibilities of broadening tlieir market with new ideas 
and dress made possible with modern production equipment. They recog- 
nize the powerful sales sdmuiant of berter appearing packages produced 
at lower cost. 

They would use Pneumatic Scale equipment immediately if a substantial 
initial investment were not necessary. 

We are providing a means for acquiring needed equipment under a plan 
which has proved sound and successful in many other leading industiies. 

This plan eliminates the burden of heavy initial investment, and is flexible 
enough to meet exigency and the individual requirements of evet)'^ business. 
It is an adequate and satisfaaory answer to the staremenr — "I can't afford 
to buy it no%v/' You owe it to yourself to give this plan your careful con- 
sideration. We await your call. Write today. 

Pneumatic Scale 

Iackaging machinery 

PNEUMATIC SCALE CORPORATION, LTD., 67 NEWPORT AVI. 
QUINCY, MASS. (NORFOLK DOWNS STATION) 

Branch Offlc«f Ifi New Yoflc, 117 Liberty Sui Cklcago, 360 NpttK Miehlson Avc.i 
Son Fronclicfl, ISO Mafkcl St.j Mvlboymc, Vktoila^ 5ydn«v^ N. W* and 
TtQf43ltdr Hiiu««, t^o, 9 WhluhaM, London* Englond 

Whfn ttwii\Hu to pNi'i Ji.^Tir ScAjue t'o»4*OHATJo.v /j/ragrr menimn Xatiim'x Business 



Developments in Distribution 



DEVISING of quicker, better ways of bridging 
the gap between producer and consumer is a 
prime responsibility of distribution today, 
one which carries rewards for fulfillment 



^"T^CONTROL of y^ed car trading \^ 
said to be the objective of a new 
organuaiion whose servict»^i are re- 
served excliisivciy for dealers in a popular 
make of car. It is said to provide a uniform 
method of used car appraisal, establishment 
of exchanges in various communities for 
recording trading offers made by dealers to 
Iheir customers, and an agreement among 
dealers pariicipaiing under which the first 
bidder on a giA^en used car is given an 
opportunity to revise his bid should other 
dealers offer more. 



NOVEL premiums are being tried in lest 
campaigns by one putomobiie company. 
One premium is a free auto radio with 
every car . another b free trip to A Centurj^ 
of Progress. The latter oflfer includes rail 
tranisporlation to Chicago, meals, hotel 
roora» admission to the grounds and to 81 
exhibits. The trip*^ arranged when the pro«^- 
pect makes a down payment; at the end 
of his three- day holiday he gets delivery of 
the car in Chicago or at the factory as he 
elects. 



A LESS ^ THAN - CARLOAD container 
which carries hard coal all the way from 
mine to consumer's bin has been devised 
by a Pennsylvania coal company. Filled 
with the specified size and weight at the 
mine, the containers are placed aboard cars 
by crane, moved from car to truck or 
storage in the dealer's yard in the name way. 
They permit a single car to be loaded with 
a variety of si^se:*, serve as storage re- 
ceptacles in the dealer's yard, eliminating 
the necessity for the ald*type coal pockets. 
Rale questions are holding up their use at 
present. 



COAL dealers in a New Jersey city are co- 
operating in building up dome^itic con- 
i^umption of coal during summer months 
through a city- wide drive to install auto* 
ma tic. coal-burning water heaters. They 
arranged attractive financing terms, started 
the drive with a parade in which trucks 
of all dealers participated, and carried it 
along with advertising. 



TO aid its retailers a packing company has 
evolved a slide rule for pricing retail cuts 
of beef and veal. The retailer who desires 
a certain gross profit on either carca&ses or 



wholesale cuts adjusts the rule until his de- 
sired gross profit figure is brought under 
his cost per pound. He then can read off 
the prices he must charge per pound for 
various retail cuts in order to achieve his 
desirtd pmfu. 



TO THE lengthening list of packaged farm 
products add rhubarbt asparagus and blue- 
berries. Celery pioneered some months ago. 
Waxed paperboard containers with trans- 
parent cellulose windows were u^d, keep- 
ing the product fresh much longer, reducing 
waste and spoilage, facilitating handling 
and control by retailers. The latter found 
no dilTiculty in getting 15 cents a bunch for 
the boxed celery in place of the usual ten. 
Tomatoes came next, four to a box* the 
hydrator package preser\'ing their moisture 
content, preventing shrivelling for weeks. 
Strawberries and mushrooms are among 
other products successfully packaged. 



A SUGAH company is making its twelve- 
and-a-half pound sugar bags from a welL 
known brand of toweling, reports both 
grocers and housewives pleased with the 
plan. W'hen the bag is emptied the house- 
wife rip^ open the seams and provides her- 
self with a kitchen towel 30 inches long, 
fourteen-and-a-half inches wide. 



A NEW VORK department store used a 
full'page adv-^ertisement to announce a ten 
per cent increase in salaries for its entire 
siai! of employees and to assure *'the Ad- 
ministrarion behind the National Reco%^er>* 
Act'* of its "sincere and fullest coopera- 
tion.*' *'We hope,'' the advertisement con- 
tinued, "that this small gesture on our part 
may lead the ^'zy to increased earning 
power in our industrj', , . /* 



THE THOUSANDS of bathers at one of 
the popular Long Island beaches lend their 
ears- perforce— to the 'largest public ad- 
dress system in the world," News flashes, 
music, health eiercises, swimming lessons 
intersperse the advertising me Visages which 
Ht>od the mi le-and-a -quarter beach from 12 
huge loudspeakers. 



AN ARKANSAS moving company pleases 
housewives with a clothes moving box. 70 
by 27 by 30 inches, with a hinged door 



and rod inside to receive clothes hangers. 
The moving men carr>' the box to the bed- 
room, the housewife places tlic family 
clothing iniiide, padlocks the bc*x and re- 
tains the key until she unlocks the chest 
in her new home, Tlie arrangement sim- 
plihes moving, saves the customer a clothes 
pressing bill 



A CALIFORNLX dealer finds the si^Uing 
of lime, sand, plaster, and cement in hand- 
ful lots profitable. The materials, offered for 
the convenience of customers who may 
wish to patch plastering in their homes, or 
sidewalk cracks and holes, are displayed in 
five- gallon paiU and are weighed out and 
correctly proptjrtioned at the counter. 



SmpPING and storing of quicklime is fa- 
cilitated by a new bag Imed with moisture- 
proof transparent cellulose. Quicklime may 
be stored in it for a year or moi-f, it is 
said, without absorbing moisture and, as 
a result, without healing or swelling. 



A TEX AS lumber dealer reports a success- 
ful plan for selling home renovizing. Pros- 
pects are selected from home o\\Tiers having 
satisfactory credit ratings. The dealer's 
salesman snapshots each prospect's house, 
pastes the small photo on the cover of a 
four-page folder wliich is inscribed with the 
prospect's name and the message: "Based 
on today's low prices, here is a cost esti* 
mate for a specific improvement on your 
home/' The folder acts as a dcjor opener 
when the salesman calls. If the prospect 
can be interested in a specific improvement 
the salesman calls in a competent workman 
or contractor who makes a price for the 
job. Contracts are always between the 
workman and owner, the lumber dealer 
serving only as an intermediary. His serv- 
ices as such bring him 10 per cent of the 
workman's or contractor's gross receipts 
from the job. 



ODD LOTS: A New York company is 
marketing pretzels in paper bowls covered 
with transparent cellulose. , . . Prune bread 
is being introduced on the ^Vest Coa^t. 
- - , Concentrated onions are now being 
marketed in tins; they're said to save 
milady tears. , . . Powdered preparations 
for making ice cream and sherbet in me- 
chanical refrigerators have made their bow. 
, . . Housewives are now offered mechanical 
refrigerators in colors to match their kitchen 
color schemes, , . , Concentrated shredded 
hsh meat is on the market: a pound of it 
is said to make five pounds of normal fish 
meat with the addition of water. 

P.^L'L H. Hay WARD 

EDiTOR's NoTlr: Further information on 
any of these items can be had by writing us. 
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Multiaraph Mnnounnes 




FMAfft 



Iff MAJtx m 



LITHOGRAPHY 



FOR THE OFFICE 



m 




MULTILITH modela offer 
llie loweal-priced complete 
offset litliugraphic equifi- 
ment on the market toduy! 




Multilith 

TRADE MARK 

. • . a imw and simple liihographic marhine baned 
on 30 years experience in designing and building 
office dtiplicaling and printing eqnipmenL 



MuUilith • . , the new Muitigraph product - , ♦ now makes possible 
greater eeonomies and ulilizatioo of prinied maierial than ever before. 
Simple • , , versatile < . • low priced , . . it is ihe first offit e marhine 
that bringa lithography within the scope of layman utility. 

Right in your own office you can MULTILtTH leiterheads, catalog pages, 
charts^ maps, advertising and sales material, drawings, illustrations* 
business and factory forms, etc., at a high standard of speed, quality 
and economy. It is possible for you to typewrite, write or trace 
material onto a MULTILITH plale, place the plate into the machine 
and begin production of quantity lithographed copies • • . all wtthin 
a feiv moment's time. Photographs, advertisements^ and other 
toned subjects can be transferred to the MULTILITH plate by a 
^|\C^ sim|de [jholographic process, and rich^loukmg copies produced 

^p^O^^"* wilhin a half*hour*s tinwt 

r^^^ SEE MUlTltlTH DEMONSTRATED! 

G^^^*^ ]Not until ytm have seen the rt^markahle .simplicity of this 

V^^^^ new machine^ and mar\'elled at its performance^ can yon 

^ VV^ fully realize what MULTILITR will mean to vou. The 



Multigraph Sales Agency in your locality will demon- 
strate the SPEED, QUALITY and ECONOMY of MULTIUTH 
at your convenience, without cddigation. 



MoiM 296 Ml LTlUm 
A vt-ry compavi and cotnpletely uuto> 
malic offi^i lithograpliie press for 
Ilk y iTia D o 1 le ra t i o II. R e [) F Of ) u ce s phot o- 
graphs, illiistralitina, ml vert iftemcnts, 
niupti, letterheads^ fortDSteLc.; in fact, 
any Uttc or tone gubj<.'ct ivithin its 
r»nge of cjipiibilJties, at Rpcetls up to 
3StlO an liourp 

An tdeul ofTiee printing unit that 
will illl a large (jeriM^nlage oftlie print- 
ing rec|uirenii^ntH of nny bm^ine^^ 




Phone natv Jhr an appointment^ or wriiff direci for 
further di^iaih ami satTiptcs of MVLTiUTif irtirfi. 
Muhigraph Company. , Division of Addresnogntph- 
MultigrtMph Corporation . * * Cleveland^ Ohio. 




Multi 



iqrap 

TRAQi MARK § 



Whtii TiTiiiJij^ to AiiDii,Rn^ft»(.ftA)>>H'M tTLTir,t(Aril (VinrotATlOK t^ltmt^ trwitfwn A'aJie^n*! i3iiitn<-iJ 
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Keeping ahead 
of Today's 
Competition 



HERE are many ways of securing a 
deiitiite sales advantage by means of th* 
package, A food or eonfeetion is plactil 
in a package whirh displays the artual 
product; aruusei? desire — and sales go up 
• * • A smoking tobacco is given a special 
moislure-proof wrapvvvhich keeps it fresliei 
and more enjoyable — and a march is 
stolen on competition • . .An easy-opening 
tab is devised for tlie protective wrap orj 
chewing-gum — ^and new favor is won for 
the product. Tliese are just a few examples 
of the kind of package improvements 
whii'h are helping to win sales tliese days 
for many [>riKkicts* 

The Package Machinery &>mpany has 
played an important part in the develop- 
ment of better packaging. All that we have 
learned in our many years of serving 
America's leading package goods manu- 
facturers is at your disposal. 

Consult Us 

If you are seeking a better package to 
improve sales — or more etlicient mai Innery 
to lower consult our nearest office. 




PACKAGE MACHINERY COMPANY 
Springfield, MassBt h u sel t.^ 




I M 



PACK4GE IVIACHINERY COMPANY 

Over 200 Million PaclcA^cs per day «rc wrapped on our Machines 



^7jii'i« writing Package MACJitS'tiv CoMr^Kir ^tajt mention Nation' t BuMinesj 



Office Work 
Goes Modern 

(Coniwued from page 22) 
mechanical fields as the files of the 
Do More Chair Company, Elkhart. 
Ind., eloquently suggest. The exi>er!ence 
of the Clark Brothers Chewing Gum 
Company. Pittsburgh, is typical. 

"Gum is rolltHl into sheets by machim . 
then broken into sticks and arranged in 
trays by hand. When working to capac 
ily, the plant produces 6,f)00.000 sticks 
a day. The girls must reach upward to 
the moving conveyors, bring down a 
tray, break up their sheets of gum. and 
place their finished work on another con- 
veyor in a few st ctmds, 

*The problem of jxisture was solved 
with the Do/ More Health chair 48 in 
one department. By being brought uji 
to their work, with suitable twack rests, 
the girls have increased their production 
and earnings up to 50 per cent." 

To do a number of copying jobs which 
have tij tx* d*.>ne; to do them better, 
quicker, withijut errors and cheaper is 
the jiuipose t»f Ditto. 

It is represented that "Anything that 
is once a matter of record need never be 
rewritten. s€'t in tyfje, or cut in a stencil, 
when you have Ditto. Your original rec- 
ord may be a drawing, a handwritten 
memorandum or a typewritten or print- 
ed sheet- The necessary copies can be 
made by the Ditto Process/* 

Savings in postings 

A NATIONALLY known company 
was using 14 posting machines and 15 
calculating machines for handling botjk- 
keeping records. The first of these ma- 
chines was installed some years ago 
when the concern was small. As the busi- 
ness grew, additional machines were 
purchased and additional operators 
hired. No change was made in system, 
routine or method — the firm and its 
equipment just grew. 

After a thorough analysis of proce- 
dures and desired results in 1930, the 
29 f>bsolete machint^ were replaced by 
eight Burroughs typc^ writing and multi- 
plying bookkeeping machines and two 
Burroughs posting machines, saving 
ten clerks and considerable S4.5f)-a- 
scjuare-foot floor sjiace. With an in- 
vestment of about SI 6,000 the firm saved 
$66,000 the first year in total accounting 
cc^t* It was never represented that ten 
new machines could do the work of 29 
machines at such saving. But changing 
the accounting routine and using the 
latest t^uipment did open the way to 
extra economies. 

Another type of saving, often possi- 
ble, is contributed by a company which 
for years remained so satisfied with its 
i accounting procedure that it made no 
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102 ueoAA of experience have 

taught International Harvester that 

Depression Time 
is no time to mark time 



IN a lime of inrlu^^lrbl stress Uvo t^Qursei^ 
arc t>j>fn to a business organizaiion, Ji oatj 
abaadon the l\eU\ of ;ii'ttoiK rruwl iuto ilip 
cyclone cellar, ami hvpu an endlc.>i> periiMl 
of WAITING. A io-^tly c*iurM\ liecansi? lo siaii<l 
still is to fall hack. 

OR— it f:an contifitte to htiild fhr ttn mevi' 
tably iarger future. 

Iniemational Harve^ier^ during the^e ra- 
cenl years of reaction, ha^^ lak^^n the liroader 
view — a eourj^e made t^ufiii t perhaps by the 



persperiive and experii'iice of its onn 102 
yeai'ft of history, 

Idiernatioriaj Har^'CSter occupies a posi- 
liim r>f major importance in the mamifacture 
of atoiar Iruf ks, induisirial power, and a^ri- 
rukiiral eijuiprnent* In these tlirec fields in 
these trying years tlie management of this 
Cc>nipany ha* followed an aggressive pro- 
gram, pioneering new developments and im- 
proving il^i many well-known produciSr 

Son»e of the outbtandin^ Industrial prod- 



uels devehiped hy the Company since 1929 
are ,Hhf>wn heie, 7'hese are prinhtt tii highly 
fftutJififd to aid in any private or pnhlitpro- 
g lit tti of recti n:it ruction, 

tf yimr m-\\ pbjiseall bir motor trucks and 
i[jihi>itrlal liaeUir^ iiuill f(*i lodayV exacting 
need?, find out vJial Intcrmttional Hartmter 
ha& to uiTer you. Call one of our branches or 
dealers. Write us for speeilie information. 

Inteknuio.>jai. Uarvesti-r Company 



Reeettt Achievements of International Harvester Engineering: 




In thi!>i Hair-Ton tt-CylintUt 
Truck for iif^ht-delivtry, 
Inicj-nniiofiiil lUh f^ur tia% ^ct u new liiAocbrd 
ill ifttyli: {ind p-erfunnuiti'?. The ctu.nciL^ of ihia 
liuxk. Mttdrl D-U ecU* fur ^460, f. o-ti, fstcinry. 



TDlernaiiODdl Iia^ receatly annoLin^jcd & remark* 
Thcire are aEw mt 'nd 3-l«n mvd^K 



linprc»!fiv<? hea*y-duty trwf k Vfiluee were prtwnled La^t 
year in the power Tiili b-cjf'tindur S lo T^'j-ian Inlrnu' 
lianaJ Modde^ A-7 jinfl A-B. Built iti (uur vfUrdbii^Nror 
bcttvy dtuup, Iractor uraUer.aod cf^^bi-caiinlry «er%i«. 






The iwo Mt'Canniirlf.DeErinp TRrtCTHACTORS. and 
T'W, ttnnourM'!.'*! in 1931 and 1932, liavt? pruved a (jeriiiiitii>n 
lliriMJj^b fi-mnthtthit' arci>3sihihty ntut ttHt' maintrriaut^t* cost. 
And lum, in tUhlSEt, powt^rappltfjli^Jii (o tMiCoriiiick-Dccring 
tfActur tU-Hign^ inirmi4U»n<j| Hiinenitfr uke* aiuiihrr forward 
Ktejh. The lurf^it Tiin5TriinTor mhcmii i* 4ia alluldr jMmfSjri'ld ejihntr 
with it Djcb«1 ep^xop or 4t 6«c>liiUiier gMsoline engine. 



The J' 30 traciur i:^ ihe lute^-i loriii ot Mc- 
Ctarjniik'Dtf rifi|.'. nnhi-^trLiI puwrr o| ihc 
wlicclt^pe. iMi;^ .ui iiih k^tiferirig induftriiil 
tractor^ yre iJit- ^tiimiuid of Vcr«M»tilir and 
ccuiiuiiiieul puwcr, tnlt^riiiatiiiiLitl llxirv^v<ti-i 
ij» tbv wurhj'b \ar^isi ieanutr builder. 



Ttitj Mi'Curtiiick-Dtetinj? powrr timt 
is iiviiibble an an inJr|ii^ni1«'nl pnwrr 
pkiit 4>r 4111 ml pj: rill part of hiji;!]- 
rpiality eijiiipnieni. I'uur ••irt^^ r.*Ht>;iiifi 
frciiii 2fj ti> 511 h<ir'.rj»uWiff. iniltidiii^ 
iutt! Mtllh DiL'^c] engine. 



i 
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FORGE YOURSELF 
STRONGER TOOLS 

in this day of National Recovery 




America'^? prof^ram of natiottul re- 
-TX covt^rv ulTers tlio f:renlr«t op- 
]iortiitiity for pro^jre&ji that any 
Jiving iiiuit lui^ >vi*n. But that pro^- 
r€:5^ will not bi* I In* gtii o( F;^t*^ ll 
will not just "hup pen," 

A plain stinly of tin* rtmnu^*'- 
inent tif your own huiiinp^s will 
show thai you will j^utH eefl only hy 
the proper hanJhii|: of metu 
iwoney^ ra%v itiaierials aiifl ecpiip- 
nifnt» Proper harifllin^. mind you. 
ControK iha( nu an,*. 

In every buji^jnesg the simple, di* 
reel nieans: of conlrol i^^ through 
written in^trut-tion!^, written re- 

The Ouality'Vtility l*uper for hminem 



LOOK FOB TMK W^TEBMAKK 
// is our word of honor lo ihe puhtit 



l'l«'3i«r «ffi«l njr ihr p«rtfivlia» <ti Irltrr- 



ports, signed (laleil corre^ponclenee 
— jiheels of paper that record what 
one man know.^ or want^ done, pas??- 
in^ that inrorrtUilion ahin>£ tc) one 
or a thiUL^ainl other worker;** 

As you reemploy labors as you 
**el up nt*w 8tandardj4, a^ you step 
i^ui wilh new stdlin'.' energy* you 
need 1 1 lore ilian evi^r I lie eontrol- 
lini; help of hii sinews printing. 

Anion^; the took of management 
b HaniTnerTnill Bond— the paper 
Ufieil hy businejis meiu Hammer mi 11 
Bond is the most widely dislrih- 
tiled* nio8t readily available bond 
paper on the market. Paper mer- 
ehant^ in 97 *'itii*s earry larpe 
:itoeks for i in mediate delivery — im- 
portant* when you must bavr new 
811 pji lies of printing to meet new 
nee<ls tjiiirkiy. ^ on ean slandardiz*- 
on HaoHnermill Bond readily by 
asking vour priMl**r to Use it every 
time you order letterheads, enveb 
ope^ or any kind o(" printed forni^i. 



OFFER TO EXECUTIVES 

Hititimt^rniijl Um rallert*^cl fan? 
iitui t*\p^<rir'iii*«'s in I lit' u^v kA 
|i;iii(*r ami iirinliiifi. Thi"* mil' 
terial i* im-lmlL'iJ in the pcirt' 
fii I i«>v *'tli*n er I .rnerheails** iiml 
"Priiiteil Fornix iii W<jrk." 
Situ ply iittiM li nntpun lo yaur 
coinpany letl^rhead* 



attempt to ascertain whether a saving 
could be made. A Burroughs representa- 
tive tjbtained jHTmission lo make a 
complete study which resulted in saving 
most of the cmi of this work. This a>m- 
pa ny had used the same equipment for 
about 20 years on freight claims ac- 
counting. In i\\Bl time it paid about 
$25.rH>0 in rentals, and S8.000 in card 
costs. Analysis rcveaktd that virtually 
all of this expense could be eliminated 
without buying equipment or hiring ad- 
ditional help. 

fii cfxiperalive marketing asscKiation 
bought a modern accounting machine at 
approximately S3.700 and realized an 
annual saving exceeding this amount 
plus bt*tter appearing records and more 
timely and more valuable information 

Keeping track of the kegs 

THAT the beer business is much mort 
than brewing every one knows who ever 
tried to trace a keg. The way of a cus- 
tomer with a container gave the Elliot r 
Fisher Company its opportunity to show 
what modern accounting machine equi[v 
ment could do in keeping track of iht 
kegs, a job of first importance because 
the dejKisit is not enough to comi^nsate 
for the hm of the containers. 

Furthermore, present day Underwood 
Elliott Fisher accounting machine equip- 
ment makes it iio^asible for the brewer to 
maintain a control over the drivers* tick- 
ets and the platform tally sheets by 
drivers' routes. These fif^ures are impor- 
I tant because the number of kegs sold 
t by size) affords a check on the revenue 
stamps used during any period. 

Another important control readily 
made possible by the use of modem ac- 
counting machine equipment is obtained 
through the medium of a trial balance 
of the outstanding kegs charged against 
customers* This information enables the 
management properly to adjust the in- 
ventory of kegs in the yard. 

The results made ji<issibie by the new 
Undenvood Elliott Fisher accoonting 
machines could not be effectivtily ob- 
tained with machines manufactured only 
a few years ago, 

A department store chain recently 
centralized its general accounting and 
found that eight new Underwood Elliott 
Fisher equipments could elTicicntly 
iiandle ail of the work that was previ- 
ously d«>ne on 25 machines manufac- 
tured (Vve to fifteen years ago. 

Sales of Underwood typewriters and 
Underw^ood Sundstrand adding ma- 
chines, are now largely based on the fact 
that the purchaser feels that this new 
equipment will pay for itself and show 
a profit on the investment in a short 
lime. 

As an example, one of the large oil 
companies has found that replacing 
its typewriters at the rate of 50 a month 
with new UnderwtX)d machines is worth 
while because the new tyix^writers can 



Wli^ti writing t0 Ham«il»34ill Paflh Cumi-asy f^tau menthn NaUon^ BunnfiM 
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produce more work even with the pres- 
ent reduced peo^nnel. 

''Will it pay? a question which the 
General Fi reproofing Company answers 
for the prospective customer through an 
investigation by its equipment engi- 
neers. Floor plans with front elevations 
show the client just what changes are 
recommended. He gets a comprehensive 
view of the proposed installation as it 
would look in his office space. In Boston 
alone, more than 1,500 of these surveys 
were made. Of the results, the company 
reports that "we have found instances 
where the returns from the necessary in- 
vestment have been tremendously high; 
others show a smaller profit on the in- 
vestment, but over a period of 15 
years in this city, a review places us in a 
position to state that the installations 
we have made have paid to an astonish- 
ing degree and will continue to pay as 
long as the concerns are in business. 

The big stumbling block to modemiZ' 
ing offices and standardizing equipment 
is the owner s unwillingness to make ob- 
solete a large quantity of office equip* 
ment originally costing thousands of 
dollars and still useful though admitted- 
ly inefficient. 

Reporting on its installation of equip- 
ment for the Aetna Life Insurance Com- 
pany, the General Fireproofing Com- 
pany suggests the measure of possible 
economies by pointing out that in de- 
partments where card record desks for 
posting replaced tub desks, the bonus 
rates for some employees showed a gain 
of 30 per cent over previous figures. In 
another installation, for the Equitable 
Life Insurance Society, one unit alone, 
a transcribing machine desk, accounted 
for a 1232 P^r ^'^^ increase of steno- 
graphic output. 

Protection against fires 

HOWEVER excellent the office appli- 
ances may be, safeguarding business 
records is an issue of first importance. 
As the Diebold Safe & Lock Company 
interprets the hazards, 

'Tears of time and hard work spent 
in planning, scheming, organizing , . . 
wiped out by fire so completely it is use- 
less to think of starting out again. But 
the prospect of beginning all over again 
is not so bad if your records were saved. 

''Advances in the art of building pro- 
tection devices now make it possible to 
dovetail fire protection so closely into 
present day methods of compiling and 
consulting records that its proper use 
does not burden the operator but, to the 
contrary, facilitates the operation." 

In a very real sense, a thing is not 
done well if it is done wasteful!y. How- 
ever much the depression may have 
slowed down the pace of trade, time is 
of the essence —time for personal affairs, 
time for family life, time for recreation, 
time for the things of the spirit, for the 
great "intangibles'' of this life. 





MORE SALES! 

the opportunity^ 
and the way to get them 



MANUFACTORING COSTS have 
never been so evenly baianeod 
from a competiti%'c standpoint. So 
it will hxippen that thr concerns) 
that ^^o iiliead, tin* men who make 
tnciney out of their husinesses, will 
do constructive thinking on two 
points: Careful internal mana«;e' 
ment and aggressive sales activities. 

There are different roads to the 
goal of more profitable sale^. One 
way is? that of sending frequent and 
timely notices to salesmen and deal- 
ers, bulletins that inform and stim- 
iilate the sales force, inHlructive 
memos that tell the factory or tlie 
branch office some tiew and impor- 
tant piece of information, quotas 
and accomplishments expressed in 
figures and distributed to all who 
may be stirred to action by seeing 
them. 

In this field of distributing in- 
formation the office duplicating 
machine plays an imjmrtant role. 
Special letterheads on mimeograph 



THAT lOO 
SHEET TEST 
PROVES IT'S 
REALLY BETTER 




OFFER TO MIMEOGRAPH USERS 

The Le^l iirnof of ihi: mi hie of 
H^initJiermiil Mitiniograph if n 
latHi on yijur Qwn etinipinent. 
Vou arc invited to use the 
cotifion for a free U)fl-f»heel 
pa vk'dg c of F I a n i tTie nil i 1 1 M i m e o* 
gro{>h ^itti uhi(-b wilt be gent a 
^jln1|)le tiiiok ^lio^ irtt£ the range 
of rolor:^, wfiighl^T iirul tiniishe^r^ 
the te^l |);iper ttiriiu|!h yimr 
niaehiiie with a regular run umi 
en m pure the ri^^uh^ %sith the 
paper y*iu liavf* been ui^iing. 



paper, attractive headings for time 
ly hulletin§, forms reach for fi'iiiic- 
and data provide the ammunition 
that can he fed through your own 
equipment. 

It is important that mvh mes- 
sages he more thau mere duplicated 
copies. They should have charac- 
ter. Hammcrmill Mimeo^iraph 
pajier has the crackle, the fecL the 
appearan<*e. the foldin^^ qualities 
of a hond paper . , . At times there 
will he lai*t-minute corrections — 
erasures. You can erase and rewrite 
neatly on the stirfaee of Hammer- 
mill Mimeograph * * . Even your 
pen signature v%^ill be clean, sharp 
and without feathering . . . And of 
course Hammcrmill Mimeograph 
will run through your ei|uipment 
at high speeds with a minimum of 
off-setting or other opera I ing 
trouble, 

Hammermill Mimeograph not 
only serves with exceptional (Satis- 
faction the field indicated by its 
name, but combines many other 
virtues of real value in giving your 
mes.sage the cleanness, attractive- 
neBs and dignity you demand* 



*f '©'GRAPH PAPf R 



ll\ THE MAKERS OF HAM^iEI^MILL BOIVD 



Ha.mmf.h\iii.i. PAPkm t.o\iir>4s«, rrir« ri-iirui 

II r Hftmini*flnin Miniruttrapli r*p*r. (Srni 
rrr^c* anvwhiTTf! in United Slatn. Out* 



Mlikr bUlI inudrl at murhinp 
{ Ptfaitit hf> ntiiftfO iit$<ifh rtiuptm to >'<Wlf rtimftnny httcrhtnii > 




When xeriHng fo HAMMEnitiZLL Paper Company plrase mcntum XiMtiati's Bustncjs 



A Yardstick 



for Government 



By CHESTER LEASURE 



■FIGURES won't 



lit 



Oi course not; but 
they can be wwfully and 
disastrously misleading. Es- 
pecially bcMikket^ping figures. 
Many an apt>art'ntly thriv- 
ing busincfss has gone to 
pot. and fetched up in the 
port of derelict business 
ventures — the bankruptcy 
court— because its book- 
keeping failed to do what 
btxikkeeping is relied on to 
do— to reflect the true con- 
dition of the enterprise in 
terms of gain or loss on its 
operations, with due regard 
to all outlays incident to its processes 
and transactions- And the result has 
been just too bad — bad for owners, bad 
for employees and bad for creditors- 
bad for everybfxly. 

But this isn't the doleful lay of pri- 
te x'entures wrecked on the treacherous 
shoals of impro}x*r cost keeping. It is 
rather a recital of an effort to rectify 
Uncle Sam's Micawberish. slip*shod 
methods of bookkeeping. To be sure, as 
long as Uncle Sam s folk are solvent 
there's no danger of that avuncular per- 
sonage with the Roman nose and st ripped 
pants going bust— no matter how slack 
his bookkec^ping. When he's pinched for 
funds to cover his losses all he needs do 
is to call on his folk to make good» via 
taxation. He may, for example, kise mil- 
lions trying to operate a fleet of mer- 
chant ships and nobody - except the 
taxpayer — be the wiser, or the worse. 

Now the (riovernment was not in- 
tended or designed to become a business 
enterprise to become a maker or trader 
in goods, wares or mercliandise. Yet, 
for various specious reasons— which as 
Kipling says, plot another story; a stor\' 
oh told in this magazine— the Govern- 
ment has become a manufacturer and 
dealer in many kinds and sorts of wares 
and merchandise in direct competition 
withtheenterprisesoftaxpaying citizens. 

It is not a prt^ent pur^nm* to dilate 
ujxvn the rights or wrongs of this situa- 
tion—the existence of which has been 
all too amply and convincingly dis- 
cIost*<:] by an agency of the (Government 
itself a special committee of the I louse 
of Reprt^siTUaiives. last year. Citizens, 
hundreds of them, owners and operators 



THE INVESTIGATIONS of the Shan^ 
non Committee last year showed that, how 
ever hurtful the competition of Government 
with business, the worst feature is that 
governmental accounting does not disclose 
all costs* The Shannon bill intends tostand' 
ardize governmental bookkeeping in ac 
cordance with the best business practices 



or representatives of private business 
enterprises from the Atlantic to the 
Pacific and even from the Panama 
Canal Zone; manufacturers, distribu- 
tors, retailers, and professional men 
came before the Committee. They told 
much the same story of the competition 
to which they are subjected by agencies 
of the Government, With one accord 
they stressed this question of govern- 
ment accounting. Waiving the rights or 
the wrongs of the Government entering 
into competition with taxpaying busi* 
ness enterprists, these witnesses insisted 
that if they must meet the Government 
as a com|x*titor. such competition ought, 
at least, to be on terms of accounting 
equality. 

That doesn*t si^em unreasonable. 
That's only **good cricket.'' And it so 
ajjf>ealed to the members of the Con- 
gressional Committee, the Honorables 
Joseph B. Shannon, of Missouri; Robert 
F. Rich, of Pennsylvania; Samuel B. 
Pettengill, of Indiana; Edward E. Cox* 
of Georgia; and William H. StalTord, 
of Wisconsin. 

Bookkeeping lo show all costs 

AFTER duly weighing the voluminous 
testimony before them, the members of 
the Qmmilttn^ unanimously agreed and 
recommended lo the Congress that "a 
government department or public 
agency should not be [itTmitted to com- 
pete with any private business except 
upon terms of actual costs " The Com- 
mittee further recommended that the 
bookkeeping methods of any and all 
government agencies that compete with 



private business enterprises 
"bt» required to adopt a sys- 
tem of account keeping that 
will conform to 'accepted 
standards' of accounting,'* 
and reflect alt i>roj>er ele- 
ments of cost, such as **in- 
terest on invested capital, 
taxes, depreciation/* and 
the like. The Committee 
logically argues that **the 
government, requiring such 
a procedure, a satisfactory 
and just comparison may 
be had between private and 
government costs of produc* 
tion and operation/* 
The Committee then 
voices the opinion in the light of the 
testimony tnifore it— that "if hidden 
costs were brought to light many ac- 
tivities of the Government which are 
now justified on the plea of economy 
could no longer be defended." 
W^hat is to be done about it? 
The Committee has an answer set 
forth in a bill of legislation introduced 
in C^^ngress by Chairman Shannon, a 
true and realistic mn of the "show me" 
state. 

This bill, H. 6038, is entitled, "An 
act to provide for the establishment 
and maintenance of a standard system 
of cmi accounting and c<^t reports for 
the executive departments of the United 
States." This bill was referred lo the 
House D>mminee on Exi^endilures in 
the Executive Departments. Another 
astute s«>n of Missouri, Honorable John 
J. Cochran, is Chairman of this Com- 
mittee. His associates are: Allard IT 
(iascjue, of South Carolina; Riley J. 
W'ils*m, of Umisiana; William W. Whit- 
tington, of Mississippi; Glen Gnswold, 
of Indiana; Lindsay C. Warren, of 
North Carolina; William R. Thom, of 
Ohio; Randolfih Cariienter, of Kansas; 
J. Twmg BrcKiks, of Pennsylvania; 
Edwin M, Schaefer. of Illmois; Francis 
E. Walter, of Pennsylvania: Edward 
C. Eicher, of Iowa; A. Willis Robertsor 
of Virginia; Wilbur L. Adams, of Dela 
ware; Joseph W. Bailey, of Texas; 
Charles L. Gifford, of Massachusetts; 
Robert F. Rich, of Pennsylvania; John 
B. Hoi lister, of Ohi<>; Edward L. 
Stokes, of Pennsylvania; George W. 
Blanchard, of Wisconsin; and Phihp A, 
(fCMKjwin, of New York. This Com- 
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I IRL INSUHANCr 



PARTNERS 
in AMERICA 



Throughout the days of panic and depression, with the 
credit situation riisorganizt*d and with property vahies 
depreciated, imagine your plight as a bussmcss man it' 
the indii^ijensahie protci-tioii of souml Stock Company 
Fire Insurance had h^^w iina\'ailable to the owners of 
goods and factories and homes, and to tlie lenders of 
capital v\ho looked to those properties for the security 
of their loans» 

As a partner in America, Stock Company Fire Insurance 
pro^-ed to be literally the foundation of the credit 
str uct ur e of business « 

But that is not all. 

The capital stock, surplus, a^id reserves of Stock 
Fire Insurance Companies not only protect your 
property » but, as invested, give vitality to many 
forms of American busine?^s. To utilities. To 
railroads. To banks and trust companies^ to 




bond and mortgage interests. To the obligations of 
Federal government^ states, counties, and cities. 

There iri a further and very practical partnership eiti st- 
ing between StiK^k Company Fire lusuraticc and the 
retail business of the country. Sttx^k Company Fire 
Insurance supports retail crc<Jit and protects store 
buildings and merchandise, and, at the same time, 
tbrovigh tlie hundreds of thousands of individuals 
identified with Stock Company Fire Insurance, gives 
constant patronage to these same stores* 

How mtiniately and efficiently Stock Fire Iniiuran€€ 
serves American business is shown in an interesting 
booklet, ''Your Silent Partner/* 

A copy will be sent to you without cost, on 
request. See that your insurance is Stock 
Company Fire Insurance* Kxanii tie your policies 
to make sure. 



tHE NATlONiLL BOARD OF FUtK LlNDEHWRlTKRS * NEW YORE— 85 John St. - CUICAOO— 222 W. Adiitna Sl« * SAN FRANCTS€O^M ere hunts Esflwn|£« Blilft. 

A Natiomti Organisaiiort af Stock Fire insurance Companw* Eatabiith^ in ISSS 

STOCK COMPANY FIRE INSURANCE 

is a dependable form of insurance, practically universal in its coverage, and 
eonsetiueiitly vital to ttie public interest arul the sc3eial order. Stability' and 
security it\n\ tserviee are outstaudiiig cluinictfii^itica of stfx'k company Kre 
insurance, the exact cost of ivhich is always delinitely known in advance to 
the jKilicylidhler, No asssert^^nients ean evtT he levied. Competent h>cal af^euts 
are available everywhere for pmiiipt ajut efficient service to the pohcy hnliier* 
Loukoti your policy for an imprljit to show it ra issued by a "Stock Compiuiv/' 

H^htn uvitln& t& The National. Boavu of Fihe Undeh^vm i ehs pii'a.^c mrittimt Naiiifti*^ Busiufss 
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■ "ON THE MDVE " 




# When will it gel there? Thal'i* Ihe chief Inleregt of huyer or 
seller iu chooi^iiig a ^liippiug service* The railroad that gets his 
bustnBHa Ib the one that keeps his freight ^^on the move/^ # To ihid 
endt Erie has constantly ititrodueedttme^vitig changes In opera!" 
i ng methods. Resehediiling of labor shifts at termiuals to pro%ide 
faster handling for C» freight . . * operation of mixed trahis to 
prevent long lay-o^ ei^ , . * eoneentration of switehiug operations 
to effect savings in time • , . these are hut a few of the reasons 
why Erie enjoys a reputatiiiti for kt-epiug freight "on the move,'* 






A Partner ut Ofmericu\ ^n^a\lriut !Kec<>i'cn 



I miltee plans to give the bill serious con- 
sideration in the session of Congress 
which meets in January. 

The bill provides that systems of gov- 
ernment accounting shall include certain 
specifrcally defined factors and ele- 
ments. First, is the element of "cost** 
which is defmed as **the cost of all di- 
rect labor, cost of all direct materials; 
all direct expenses, all overhead ex- 
penses, and interest on investment in 
property, equipment, and facilities used 
in or pertaining to the operations com- 
ing within the sct>i>e of the Act.'* 

The term "direct labor/' as delined in 
the bill, means salaries, wages, or other 
compensation paid for labor directly 
performed upon the work undertaken 
upon the component parts of the articles 
or tilings produced. 

The term '^direct material'* is defined 
as **the cost of raw materials and pur* 
chased component parts entering direct- 
ly into the work undertaken or into the 
articles or things produced, including, 
where specifications call for special 
packages and containers, the cost of 
such packages and containers. The cost 
of direct materials will be the invoice 
cost less any trade or quantity discount, 
plus duty and import expenses, freight, 
express, and dray age.*' 

The term ''direct expenses/' accord- 
ing to the bill, means expenses of what- 
ever nature directly appertaining to the 
work undertaken or to the articles or 
things produced, such as traveling and 
other field e.xpensts occasioned by and 
solely in connection with a S[>ecific proj- 
ect; professional services, engineering, 
plans and drawings for a specific project. 

Overhead would be included 

NEXT is the element of "overhead ex- 
penses" which the Shannon Bill defines 
as "expenditures applicable to and nec- 
essary in connection with any work or 
operation undertaken or any article or 
thing produced, and not properly 
chargeable to direct labor, direct ma- 
terial, or direct expenses, and which are 
allocatable to two or more simultaneous 
or successive projects, including super- 
vision, indirect labor, such as factory 
trucking, cleaning, inspection and other 
labor, the cost of which is not included 
in other overhead items ^ supplies, such 
as oils, waste, cleaning, hardening, tem- 
pering, and grinding supplies; fuel used, 
other than in the production of light, 
heat, and power; small tools, such as 
drills, files, reamers, and saw blades; 
water; repairs on buildings, machinery 
and equipment; insurance; depreciation 
and obsolescence of plant and equip- 
ment; light, heat, and power, including 
fuel and power house wages; engineer- 
ing, plans, and drawings; factory man- 
agement and general jilant exjit^nse, such 
as telephone, stationery, purchasing de- 
j)artment costs, cost and time-keeping 
departments, safety work, fire preven- 
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RIGHT STEEL 

jjfi tlw Ofdenclad 

USE 

THE same properties in Stainless 
Steel that give marvellous dur- 
ability to dairy plant equipment, 
will bring like advantage also to 
many other applications. For dif- 
ferent conditions and different re- 
quirements, different qualities can 
be provided. Industrial, chemical, 
oil refining, food handlings archi- 
tectural, agricultural, and domestic 
users are among those who find new 
economy and service in adopting the 
USS Chromium and Chromium- 
Nickel Alloys- 

These modern steels can be forged, 
drawn, welded, cast, rolled, pierced. 
They can be given a variety of fin- 
ishes. For each intended use, one 
particular composition and method 
of treatment is best adapted. Please 
name your requirements. Advice 
and assistance will be gladly given. 





STAIIVIESS 

ALLOY STEELS 



USS St4i/iEe^i Steel Prodycli are maniiFAcfcur^d! by the foU^ing 
Subsididnes of Unllitd Stat«9 Sit^e\ Corporation; 

AMERICAN SHEET AND TIN PLATE COMPANY, Pittsburgh - Sh«#t, and Light PUfcei 
AMERICAN steels;- WIRE COMPANY, Chicago - Cold Rolled Sl«pSu«l,Wi*» Produtti 
CARNEGIE STEEL COMPANY, Pitt&burgk - Plat<^t, B«ri und S#ini-^iiiUh«d PioducU 
ILLINOIS STEEL COMPANY, Chkago - Ban, PUti^i, Spt^cial and SBWi-Flniified Pfodycti 

NATIONAL TUBE COMPANY, RtuburgK - - P.pe ioJ TybuUr Ptoducti 



FticiMc Citast Diitribuicrs^ Columbia Steiti, Vouvakv - * Ku>^ BuHiUfi^ San Fnunrlncii, CaltL 
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ll<>*ll fin*! Ili4' 

ill tlio "L-^f-C IMun 

\r** you tr>iritf ti> rt-fluio lh<* v*^\ of 
i»ti«-r»titi|^ yiiur iiiitorunbUr lU-f t '/ llien 
li-arii iti»w 24KIJHKI |HiIi<'vlti»ldrrei of tiiia 
16 milliffin dillliir < Uftn|iiiny Jirc sn^iog 
with HiiFi'ty Ctrl tht^ir tii.siirxiiirr, 

— |»y iTh «u>ii»4i'rvfiti*^»ri in ijii<irrH ril iisH 
ami jti ItH ]ii\t'*<ttT]eiit>4. Ami by ib**Hi(i*- 
htaiitial «]i%iiJ4'iicl ?^iiviii^!^ |icjlt4-y iii»bJ<'Hi 
buve r€'4'*4*4ti c%<*ry yt^ar. 

Itiv«^ti^ate tbf' ^'I,-M-<:" Plan. Ask 
the ni'Jiref^t *'L-3I-C" rcpreseiilutive 
fur itir4#rriiatiuti. 

L i; >f It K II 1^1 K X s 

MrXl AL C ASI ALTV 
COMIMXY 

Mutual Ittaurvnri^ OuilJing* Chit^nifO, V* A* 



World's Grtitcit Aui&mobile Mutusf 




JOHK HaH<:<k;k JNQttlH V Bl HliAU 
117 C^larciiniltiii Street, llafetcia« M'«m. 
Plfti*F ^rmi yv^ut htMihtn *in hfr miur Mirer 



tion* sanitary stippHcs; and property 
taxes," in accordance with previiilinK 
and genera liy accepted aca>uniing prac- 
tice in private industry. 

The bill likewise would require a 
charge of a proper pro rata share of 
every administrative expense of every 
executive department, indeixmdent es- 
tablishment, bureau, office, and all and 
every agency under their control or di- 
rection, involved in any work or Ofiera- 
ti*)n undertaken by them or any article 
or thing produced. 

Such administrative expense is de- 
fined as *'interc*st on investment in any 
public i^rajjerty, equipment, and facili- 
ties, of every executive department, in- 
defiendent estabtishment, bureau, office, 
and all and every agency under their 
cnntrol or direction, involved in any 
work or operation undertaken by them 
or any article or thinj^ prcKJuced.'* 

The terms wages, salaries, and other 
compensation, whether included as a 
part of direct labor cost or as an item 
of overhead expense, include the re- 
muneration j>aid to public employees 
durioR leave and for holidays. 

"Whenever and wherever overhead 
exi^cnses, administrative expenses, or 
intert^t on invt^tmmt. are alUx:aiable 
to two or more simultaneous projects, 
or to successive projects in the 
same accounting period," says the bill» 
'*such allocation shall be made on a fair 
and ti^ui table basis and in accordance 
with ba«es commonly accepted and fol- 
lowed in private industry." 

The Government pays no taxes on its 
business enteri>risc'S, and in most cases 
carries no insurance. Yet these items 
bulk sizeably in the outlay of all private 
enterprises. The bill, therefore, provides 
that "wherever any item of cost cus- 
tomarily incurred by private industry 
such as insurance, compensation to em- 
ployees for accideiits and diseases aris^ 
ing out of industrial employment^ taxes, 



licenses, performance bonds and penal* 
ties, are not included in cc^t because no 
exjxmditurc therefor was made, such 
items shall bt^ fully and clearly disclosed 
in each refKirt of c(*st/* 

On the vexed question of bids for gov- 
ernment work or supplies where private 
bidders must compete with government 
agencies, the bill makt^ this provision: 

"Whenever any estimate or bid shall 
be required or offered by any executive 
department, independent establishment, 
bureau, office, or other agency of the 
government for work to be done or 
artickts or things to be produced in 
comi>etition with private bidders, such 
bids or estimates shall fully and clearly 
disclose any and every item of cost 
customarily incurred by private bidders 
for the subject matter of com[)etition 
but for which no allowance has been 
included in the official bid or t*stimate, 
because no charge or expenditure there- 
for will or has been made." 

That the taxpaying public may know 
exactly the results of government busi- 
ness operations, computed on the basis 
of the Act, the bill got^ on to require 
'*every executive department, indepen- 
dent establishment, bureau, office, or 
other agency of the government" to re- 
port annually, *'on all work undertaken 
or articles or things produced during 
the preceding year/' Such rejxirts are to 
show "all the cost entering into such 
work or production, and in addition 
shall set forth all losses occasioned 
through the dismantlement or abandf^n- 
ment of proi^erty, equipment and facili- 
ties used in such work or production 
or theretofore used for like work or 
production." 

The whole thing simmers down to 
this* Government which, by right or 
by wrong, has muscled into business and 
commercial enterprises should at least 
be governed by rules of fair play. 

That's what this bill profxises. 



Uncle Sam's New Pocketbook 



Add'reti 



(Continued from page 24) 
of bonds for the major iiortion of this 
item, the $3,300,000,000 for public 
works, is contemplated, is revealed by 
the provision in the statute authorising 
the Secretary of the Treasury to borrow 
the necessary funds, and the further pro- 
vision for sjxtcial taxes to take care of 
the interest on obligations issued in 
conntHTtion with such bcirrowing. 

The main reliance of the Federal Gov- 
ernment for current operating funds in 
recent years has been u[Km internal 
revenue receipts. During the years 
1926-1932. more than 50 per cent of all 
ordinary receipts were derived from a 
single source the income tax on corpo- 
rations and individuals. In 1933 the in- 
come tax receipts were only about one- 
third of the total revenues. 



This declining return from the in- 
come tax necessitated a return to the 
broader base of war-time excises and 
miscellaneous sales taxes, principally 
on manufactured products. The yield 
from these is now Ix^ginning to make 
itself felt and with business improve- 
ment the Government will share through 
these taxes in the general prosperity. 

The first month of the present fiscal 
year, for instance, while it brought a 
smaller return from the income tax than 
did July, 1932, saw a figure for miscel- 
laneous internal revenue, including the 
excist^ taxes, a]?proximately three times 
as great as in July, 1932. During the 
last month of the preceding fiscal year, 
**non'intoxiGat ing liquors" alone brought 
in more than $12,000,000. Tobacco 
taxes constitute an imix>rtant item of 
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^nd David took thence a stone 
and s}ang it , , . and the Fhihstine fell upon 
his face to the earth.** One small stone—- not an 
obvious weapon J surely. But the point is it 
worked, where an entire army had failed. 

And you, in your battle for business — facing a 
modern-day Goliath — what sort of weapons are 
you using? The obvious ones may not do. 

Has it occurred to you that your package can be 
a most effective sales -weapon — that shrewdly 
conceived, expertly designed, it can be a vigorous 
merchandising force? Perhaps just some slight 
change — a newer closure, a more telling shape, a 
simpUfied design — can multiply the power of 
your package without any added cost* 



To the consumer, your package is an integral part 
of your product. If you have overlooked or 
ignored it till now, take a fresh look at it today. 
Study it yourself — it is a matter for executive 
eyes — or, if you feel too close to it to judge it im- 
partially, have it analyzed by the American Can 
Company in the light of modern day knowledge 
and technique. We know what makes a package 
successful, having developed so many of them. 
And we know how to make yours successful 
should it prove to need some change. There is no 
charge for this service, of course. We welcome an 
opportunity to demonstrate at first hand Canco's 
resourcefulness and skilh 



AMERICAN CAN COMPANY 



230 PARK AVENUE 



NEW YORK 




ffVrriH li f itifujttf AysvuitCMt C/iN 'Cowi-jtiN V pfatjtf tmnthiu i\atmi's Bu'n'ufS.t 



Gdp901tL^ ANNOUNCES 



STARTLI NG 
k NEW 
P A ID FOR 

BUSINESS 
RECOVERY! 



I 



THE 



I 



tdiphone 

I Aff«r nln* iftortlhi' «iipcrj«rtcB, tK« ftusi* 
n»ii Wdrld acflerirtit il tha mo it popular 
iinprov«mftnt in th« htifory of dktf]Hon4 



Ifi this year of the New Deal the new Pro- 
technic Ediphone h making executives 
more valuable to themselves, and to their 
orgonizotionsl With this compact dicto- 
tion did beside them executives ore oc- 
complishing more — in less time, and with 
less effort. They ore making more con- 
tocts. They ore doing more business! 

Since the start of 1933 the Pro -technic 
Ediphone has gone into the offices of 
business leaders in alt ports of the world. 
"Pre-tosted'' — it hos proved itsell 

This new Ed ip hone will surprise ond 
pteoseyou! Its wiring isconcealed. 1r ispo^i 
tively dust-proof. All ports are encfosed 
for cleanliness and sonrtofion. 
And the price is surprisingly lowl 

We shall be glod to demon- 
strate this new instrument ot 
your desk, without obligation. 
TelephoneThe Ediphone — your 
city* Or moil coupon to — 



ORANGE, NIW JCRSEY 



Kindly iAfid mA further infarmoltQn Nliih« 




Edison Improvements 

Found in the New 
Pro-technic Ediphone 

I '"Bmlt-in" CoiTJ*ructJ(in ^ Th* l^fo- 
mchriic Ediphone it r^oUf nmw. In- 
side ond out. Th# mscHaniim hat 
built iftlo IheUurdy cabinaf, 

E ''Toitor#d in St^ttr Th« Pro-»«h^ 

proof, fool-proof— en tire ly "lai- 
lor«d {n »te«l/' 

i "So/onc«d" Vok# Wrilingt TKii 
new Ediion recordirig prificipt* 
yudrorrreeJ perfecf voiie r#pro- 
ductfoh^ — mctkot dktoling «tiiier! 

I DugnifiBd Dvitgnf Engmecrf, mn* 
ecu 1 1 vet ond artiiti eontr ibufed to 
the initrument*f deiign. It will 
grace any office, 

i Tokttt Up Minimum Spacvi The 
Pro-rechnic Ediphone occuptet 
lets floor spote than ofiy prevl- 
ou« detignt, 

i For Desk Uic — If Deiirad. A 
''Deik" Pro-l*chnic it ovailoble 
for those who prefer \L 




r«.*venuc, also, ace* * 
fxir cent of ail ni, 
revenue receipts. 

Contrary to popular belief » the Tefieal 
of the Eii^hteenth Amendment will not 
spell an immediate increase in feri' ' 
revenoe. The increased tax from ' 
source will merely replace the sp^ 

revenues provided for in the Naih 

Industrial Recovery Act for the service 
on the bonds i^isued for public works. 

Total ordinar>' receipts of the Fed- 
era! Government in the first month of 
I l ie preijent fiscal year were approxi- 
mately twice as great as in July» 1932. 
while ordinary expenditures were not 
much more than half as great. Indeed, 
ordinary and extraordinary exi^enditures 
combined aggregated slightly more than 
hall the July. 1^32, total. The emer- 
gency exfX!nditures will rise rapidly as 
the public works and other emergency 
activities get under way. 

Larger public debt 

THE supplementary budget must be 
fmanced, as we have seen, by issues of 
United Stales securities. This will occa- 
sion an increase in the outstanding pub- 
lic debt. Rising to a peak of S26.598,- 
000,000 in 1919. the public debt had 
been scaled down by the end of 1930 
by about $10,000,000,000. Deficits since 
that date have caused an upward climb, 
with the total now in excess of S22.m>0,- 
OfWjm It is this figure which is to bt^ 
still further increased. 

The credit of the United States is 
g(m± Government issues maintain 
strong and steady quntations. 

It is possible, of course, to finance the 
public works program without floating 
United States seairities u^xm the pub- 
lic market, and, if the new issues can- 
not be digested by investors, an alter* 
native method may be adopted. 

Federal Rt*serve banks may add 
S3.a)0.000.000 to their holdings of Gov- 
ernment bonds by the method of direct 
purchase from the Government . thus 
putting Uncle Sam in cash through the 
proc*?ss of currency expansion. 

Then, too» the President is authorized 
to have issuc*d up to an aggregate of 
S3,0<X),000,000, outstanding at any one 
time, in greenbacks. The devaluation of 
the dollar by a reduction in its gold con- 
tent would increase the amount of 
money in Uncle Sam*s pocket book. also. 

Currency inflation, of course, with its 
attendant rise in prices, would reduce 
the eflectiveness of Uncle Sam's pur- 
I chasing power. He would be able to get 
less for his money. 

Uncle Sam may have a new jKMrkei- 
book with more in it to spend, but is 
he any better otT? If he succeeds in his 
purix>se of inducing and promoting busi^ 
ness recovery, so that his nephews and 
nieces prosper, he will be better off in 
the long mn certainly. And that is why 
he invested in the new billfold. 
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-'Nbw Obligations 



These rapid -iire times sec new stand- 
ards, demand new methods in maga- 
zine making. 

Filled with surprise, drama, acdon, 
tbcy impose unprecedented obligations 
on editorial enrerprise and alertness. 

For years Colliers has been pioneer- 
ing the new path in pubUshing. Dra- 
matiCj ingentouSj ttmed-to-the-minute, 
it has refused to stand still or follow the 
worn highways of editorial tradition. 

From the innovations k has intro- 
duced, its open-mindedness and daring, 
has sprung a new editorial leadership. It 
has captured th ein teres t and enthusiastic 
following of the alert^ modern, fasr- 



moving people whose tastes and needs 
are setting the pace of progress in every 
community. 

Last April, in the face of many uncer- 
tainties and discouraged thinking, it pre- 
dicted the current business upturn^ It 
was first to forecast President Roose- 
velt's program for recovery. It secured 
and printed the first magazine interview 
ever given by Adolf Hitler. 

Every issue is made from the things 
of today and tomorrow rather than of 
yesterday. In the August 5 issue, George 
Creel cakes you aboard the stream- 
lined, air-conditioned, aluminum trains 
chat will soon pick you up and whiz 




you along on rubber tires at a hundred 
miles an hour. Winston Churchill gives 
some impressions of modern America 
through an Englishman's eyes. Damon 
Runyon entertains with a brilliant short 
story. A searching editorial explains 
'*Your Dollar's Worth." 

High spots only, but typically and 
exclusively Collier's* Alert, unexpected, 
fast-movingj the magazine of action. 

Go through this or any other issue 
and you will understand why Collier's 
is the new magazine leader— and why 
its modern editorial interest makes it 
most effective for the advertising of to- 
day's merchandise. 



lerS -FOR ACTION/ 
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Watching Washington 



fCopUinued frmn page 19) 
planninfj and coordinating the activities ol whole industries. 
Economists are at work on plans for various principal in^ 
dustrit*^. 7"he aim is tt) tell buvine^^ manaf;er§ huw far they 
can go in building new plants, increasing pnxluctton. allocal 
ing markets, rtmnvinti Masonal fluctuations, stabilizing em- 
t>lnyment, etc 



Profits 



" THERE is no intenti*m on the part 
of the Administration to prevent 
protit^s- Profits are lu be encouragt^. 
uihtTwise bu*iint*ss would dry up. 
Alao profiiis make taxes and revenues 
are much desired. But excessive profits are to be curbed. The 
regimentation process will tend to put whole indyslrieis on a 
profitable basis with each unit getting its share. This is the 
concept. Actually it st * " . that the small efticient units 

which ha%'e cut into tin - tjf large unwieldy units dur- 

ing the depression will tLtmn llieir advantage in the struggle 
for business. Dt*spile the prt*ssure from olficial sources to keep 
retail prict^s down, such prices are bound to rise, and far- 
sighted business men who have built up large inventories 
will able to get \\w n ward ft>r their far-sightedness. 



Tariff 
Protection 



liKiilER domestic prices will check 
the effectuation of much discussed 
low tariff plans. The Rwsevelt ex- 
jjeriments cannot succeed if too 
many foreign goods flow in over pres- 
ent tariff walls to take advantage of artificially bjt^sted 
domestic prices. Thus some inif>ort taxes must be levied on 
certain comiieting products within the year to protect the 
agricultural adjustment program. State Department negotia- 
tions with half a dozen countries to effect tariff r« ciprcxity 
agreements will make no important dent in the i>resent 
tariff structure. These comments apply to the outlook for the 
next year or so. After that a change in policy is possible. 



^^^^"^ IT IS almost inconceivable that this 
^ country can jx-rmanently pursue a 

Foreign Policy strictly nationalistic policy^ Foreign 
trade will always be desirable. In- 

ternationat cooperation will become 

increasingly necessary as world recovery brings into the lime- 
light economic conflicts throughout the world. Money and 
foreign exchange problems are essentially matters for com- 
mon treatment by the nations of the world. After we have 
had our ixy at jacking up our own business structure behind 
walls of isolation we shall return to the council rooms of in- 
ternational conferences and start on the next chapter of our 
economic history. 

This does not mean that the U)ndon Qmference will be re- 
convened in the autumn as formal utterances of statesmen 
would indicate. Tlitre is the distinct feeling in Washington 
circles that much time will have to pass before our repre- 
sentatives will be ready to face tlie barrage of foreign pro- 
posals. A good guess is that international collaborations will 
not be resumed formally until some time in 1934. In the 
meantime, however, America will move toW'ard some degree 
of cooperation with British Empire countries in the effort to 
raise world prices. 

If Secretary of State Hull has the patience and tenacity to 
hold on for another 12 months he may get administration 
support for some of the |X)licies he has been preaching for 
30 years. At present he is much resjiected but little followed 
by the Administration which he is supiK)sed to represent. 



Liberal 
Itifluences 



AX understanding of the new "lib- 
eral bltx" In Washington is esst^tial 
to apprt*ciate w4iat is gning on here. 
I cannot dehne prt%-i^ely the word 

'"iibtTar* but in a rough sort of way 

It afiplies to those who wish to dethrone "liig Busmess/* to 
expt^nment with new schemes for distributing wealthy to put 
Government into new lields of regulation and j»r>t*ration of 
business, to go in for extensive sfHrialization of many activi- 
ties now privately conducted. Most membt^s of tlu- liberal 
blfK I«iok to Justice Brandeis as leader. The hlx-ralh are 
jKJuring into Washingttm. Many of them are getting apix)int- 
ed to key jxjsilions m the various guvernmmt deivartments. 
Olhers are acting as ex(xTt advisers, some in olTicial t>osi' 
tions and some in purely unofficial and i>rivate cafiacities. 
They lia\T mucli influence with the President Rixjsevelt's 
**brain trust/' of course, belongs m the cMtegory i)f libt^rals. 
but this group has a sfx^ial |>ers4>nal loyalty to Rix^si'velt. 

This tibt^al bloc could t>e very powerful if it should achieve 
a high degret* of solidarity. There are 4t) or 30 men in the 
group who have the brains and force to change the course 
of national tx>Iicy if they could get tt>gether on methods as 
well as on ideals. They are great on j>lans but weak on ex- 
ecution. They lack practical busint*ss expt^ience but are 
honest and sincere. 

The liberals are not popular w itli Congrtss, There will be 
an outburst against the liberals and profi'ssors when Con- 
gress meets next winter. In the end, Roosevelt will stand back 
of his liberal advist^rs. but. of course, party considerations 
wil! limit thi^ir effect ivi-ness. 



Banks 



TIIFI Administration is eager to get 
all banks in g(jod shaije by next Janu- 
ary when the lemjHjrary dejxisit in- 
surance plan goes into effect. If large 

numbers of banks fail to qualify for ^ 

insurance a troublesome situation will result. The R.F.C, ^ 
by purchases of preferred stock, will go the limit to help 
doubtful banks to qualify. Legislation will be pro|XTsed in 
the next session of Congress, one i>urpose of wliich will be 
to displace the permantmt bank deposit insurance provision 
of the Glass Act now scheduled to go into effect next July. 
One idea being discussed is to make all commercial banks 
actual branches of the Federal Reserve banks. My guess 
is that this cannot be done for a long time. Eventually it 
may come. 



FLANS are being made for compre- 
hensive railroad legislation next win- 
Railroads ter. Scjme of the t^roposals to be put 
forward are elimination of duplicate 

services, unification of competing 

lines, control o%xt salaries and emoluments of oflia?rs, restric- 
tions on purchases of materials and t*quipment so as to avoid 
favoritism, and provision for serial bonds or sinking funds 
as a means of getting railroad debts reduced. 



Executi%^e 
Council 



TI IE complexity of emergency activi- 
ties led to so many mix-ups that 
a sort of suj>er-Cabinet has been 
formed to coordinate the adminis- 

trators. It is called the Executive 

Council and meets every Tuesday. It includes all regular 
Cabinet members and in addition the key men in charge of 
the main recovery projects. Frank C. Walker is executive 
secretary in charge. 



I 




A risk to the factory where Forhan's 

is made personally conducted 

by ELLERY W. MANN, President 
of Zonite Products Corporation 
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rLA5Hi:NG TEETH 
IN HEALTHY GUMS 




their 




TO MONEL METAL! 



9 Come down to the great ZoriJte 
laboratories in New Brumwick, New 
Jersey, ag the guest of Mr* Ellerj^ 
Mann. Let his staccato phrases tell 
the story : 

* 'Absolute cleanliness is the jint es- 
sential in a dentifrice . . , the ncmd is 
utter miQQihmi, Those are twQ guod 
reasons for the use of Monel Metal 
sieves or screens in the early stages of 
manufacturing Forhaivs, 

**Here are batch mixers. Not a sign 
of wearing out, yet they've been in 
continuous use eight years". . . (You 
stare gog|^!e-eyed at the bright, mirror- 
smooth interior of one of the huge 
Monel Metal mixing bowls in which 
massive jaws of the same platinum-Uke 
metal revolve relentlessly.) ** Monel 
Metal is tough as steeK There's nothing 
about it that could possibly contaminate 



rli e mix . ' ' (M one! M etal 
resists wear and doesn't 
react chemically with the 
product. ) 

Just before you leave 
yoii see the tube-filling 
m ach in es . . . uncanny d e- 

vices, fed from large | 

Monel Metal funnek. 

Your ears catch one more explajia- 
don: **Forhan's has to be kept pure 
. . . clean enough to put in your niouch 
three times a day. And, thanks to 
Monel Metal, it isP* 

# * * 
Wherever drugs are made, foods pre- 
pared or sened, textiles dyed, clothes 
v%' ashed *%vhe re ver rust^ or chemical 
corrosion, or severe wear must be 
t^uarded against. . . you find Monel Metal 
<M[uipment is standard. 



You also find this beauiiful platinum- 
like metal used in homes.*, as kitchen 
sinks, cabinet tops,rang;e and table tops, 
hut water tanks ai^d washing machines^^l 

In your own business there are doubt- 
less many places where Monel Metal 
can be used . to cut your costs, speed 
production, and resist destruction by 
rust. Wear, and corrosion- Write, anii||| 
we will gladly tell you how others in 
your particular industr>- are using MoneL. 
Metal to their profit. " 



r Monel Metal* 



THE INTERNATIONAL KiCKEL CQMPANV, INC., 67 Wall Stji^it, Niw Yon 




'vttkrl ami \y\yr-\\i\ui c<ipt>fr. Muntl hTftml it 
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World Economic Conference 



What Iron Fireman 
does for 

it can do for you 



The pTO-phy-lac-tJC Brush 
Cumpariy hiki karncd ihdt Iron 
i ircman automatic coal firitag 
IS dcpcndiahic, uniform ^ znd 
costs iu Ics^ than SLny other 
tind ol hearing which offers 
aji) wiiefc nt^ir Iron Fircniiin'* 
WtllittB S. rilioc, cn- ad vantiigcs, Mr, Wiiliium S. 
PrtKphv i^-in: EJliaii/cnemccr, wriccs: 

The Iron Fircmwi iiista Ha- 
rt on allows MS to use coal which cast?* about 
ha K the price at the nime as that which we were 
using prcMouNly. This alone has effccrcil a 
stib^taniiai saving in our coal btlE. Ako, a 
feature of grear value is the constant pcssure 
%vhich this ^utoniaik burner maintains. Iron 
FtrciTiart has given us complcfc ^.iiisJactiOd/* 
An Iruti Fireman auromaiic coal burrjcr is an 
uur&Eanding invent mcnt in plant equipment. It 
tuts fuel coiits from 15% to 50%^ eliminates 
i^rnokc nuiiancc^ reduces hring room labur, and 
tu a in tains steady, even heat or power. 

if you pay fuel hills for a buMncssi, institution, 
building or home, you i^huuld know whar Iron 
Fireniitn results and Iron fireman ccononucs 
could mean to you. Write for literature, or have 
your Iron Fireman dealer inspect your plant and 
deliver s written report. No com or obligation* 

Stt tht Irm Fir emu txhihif — Heme Planning 
Hai!^ Century af Fn^grtti Fxpas$li&n, Chka^a. 

[RON FIREMAN 

AUTOMATIC COAL fiURNEi 

IRON' FmEMAh4 MAmTACn^RlNG CO. 

N Affle, 

AiUrcw _ \-I>-& 
iVhrt\ wriliuff ptcast tncntiun Xatiim^i Biiiirtrsr 
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WHEN the Monetary and Eco- 
nomic Conference met in Lx>ndon 
fxjpular attention had bi*en work- 
ed up to an expectation of highly pic- 
turesque and dramatic events. This ex- 
pectation has now given way, in many 
quartern, to diiapjxjintment. 

There are two reasons lor this. First, 
no highly picturesque and dramatic 
events occurred. Second, the Conference 
created two committees out of which 
action by the meeting would be evolved 
and materials for a deliberate judi^ment 
about the grist produced by tlu^ com- 
mittees has been slow in crossing the 
Atlantic. 

Tlie Conference was more of a con- 
gress than the stjrt of assembly that can 
discuss things across the table. Sixty- 
four sovereignties engaged in the dm- 
ference, a remarkable number when one 
considers that the League of Nations 
has only 57 members. 

King George, inaugurating the pro- 
ceedings on June 12, remarked that he 
was the first sovereign ever to open a 
meeting of all the nations of the world. 

In the first round of general state- 
ments, representatives of 34 countries 
described what had gone wrong with the 
world from the jxiint of view of their 
particular interests and philosophit^s. 

0|jinions were not the only outcome 
of the meeting, however. 

As a |>art of the Ccjuferenct- there i.^ 
the silver agreement. In June the ap^ 
f>ropriate committee suj^gested that the 
countries directly interesti'd should go 
off by themselves and see if they could 
not ag:ree. After three* weeks they 
emerged with a treaty, Meanwhile, 
Russian and British delegattni had got- 
ten rid of the non- intercourse acts their 
countries had brought to bear upon each 
other in the spring. 

On July 27 the sessions of the inter- 
national conference had scarcely re- 
cessed with elaborate ceremony in the 
Geological Museum, and the wheat con- 
ferees in their adjoining room conclud- 
ed they needed a respite until August 
21, when from the Science Museum 
nearby came a monetary policy for the 
w^hole British empire, signed by the 
mother country and by all of the over- 
st^as dominions always with the ex- 
ception of Ireland, 

OtIUT events incidental to the inter- 
national conference, but not <m its pro- 
gram, have come to public attention, 
I and there may have been some of which 
' no one will liear for s*>me time. 

The conference itself spread on its 
I records a pretty fair set of pro|X)sitions 
about the manner in which central 
I banks should make the gold standard 



function, with all central banks har- 
monizing views by joint consultation 
through the Bank for International Set- 
tlements. These rc^scjlutions were adopt- 
ed by the participating countries except 
the l*nitL*d States which, in the words 
t>f the official record, considered discus- 
sion of the questions at this time pre- 
mature, it being understmid tliat the 
Federal Reserve banks would be glad to 
confer at an op]x>rtune time with other 
central banks on questions of this char- 
acter to the extent tliey are compatible 
with national |K>licies. 

Proposals were put forward by one 
or another delegation on subjects which 
by common agrt^^ment could ml be 
ctimiileted before the conference re- 
cessed. In effect, they were offered for 
the protracted study which alone will 
bring the imfKjrtant agricultural, cnm- 
mereial, and industrial countries into 
agreement. 

Restrictive trade barriers 

ON JULY 21 the Secretary of State 
advanced such a projxisal UfKm behalf 
of the American delegation. It first 
I)ropost?s a truce against new trade bar- 
riers. In the second place, there is a 
profxjsal for reduction of existing trade 
barriers, and since it might apply to 
our own tariff it makes interesting read- 
ing for Americans. 

*Tn shaping its ixilicy and executing 
its obligatttjns under any agrcii'ment," 
the pro^K>sal runs, "each government 
should direct its first and greatest effort 
toward eliminating the restrictions and 
reducing the dutit^s which clearly lack 
economic justification. Particularly, (a) 
duties or restrictions whicli now com- 
pletely or almost completely exclude 
foreign comtKHititm, such as those which 
restrict the imiK)rtation of particular 
commoditJt^ to less than five |>er cent 
of the domestic consumption thereon; 
< b ) duties or restrictions on articles 
whose imfXJi'ls have been substantially 
curtailed since 1929 as compared with 
domestic consumption; tc) protective 
duties or restrictions which have been in 
effect for a considerable (jeriod without 
bringing about substantial domestic 
production of the protected commod- 
itii% say, equal to 15 per cent of the 
•total domestic consumption thereof/' 

Too much is at stake, nationally and 
internationaily. in world trade for the in- 
ternational monetary and economic con- 
ft fence in s(jme fi>rm not tt) be resumed. 
It is not s(> much a question about what 
has been accomplished in the sessions 
held between June 12 and July 27, but 
about what remains to be done. 
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On guard— through the years 

from 1810 to 1933 



Millions upon millions of prop- 
erty values are today safeguarded 
by Hartford policies. Organized 
in 1810 to offer proteaion to 
propert)" owners against loss by 
fire, the HARTFORD has con- 
stantly broadened its service 
until today it offers protection 
against a multitude of modern 
hazards. 

From ev^ry depression, war, 
hurricane and conflagration dur- 
ing these 123 years the HART- 
FORD has emerged stronger, 
more firmly entrenched than before. 

Because of this unbroken record of safety 
and security^ we invite you to consult with 
the Hartford Agent in your town,* He can 
diagnose your insurance needs and give you 
HARTFORD protection for all of them. 




The resources of che HARTFORD are sec forth in detail 
in our 123d annual stacement^ We shall be pleased to send a 
copy of it to you upon receipt of your request, addressed 
to the Hartford Fire Insurance Company^ Hartford, Cooo. 



THE HARTFORIl FIRE IIVSLTRAIVCE COMPANY 'A' 

THE HimK 1 r tf Kli accihemt Amn ihiuemivity €0. /./^m^^^ 5..^. 

istt*i iivttiif write tbt 
llartfi*fil fire Itnurattfe 

WRITE PRACTICALLY EVERY f O R Ai OF INSURANCE EXCEPT LI P H Ciimpmiy, Hmrthnl, Cvtw. 

Wkm ttffiiiiid or plioninfj a HAktvotm atu'nt plntxv mcnfiim X'afian's Bu^unrss 
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C. I.T. Service is 
local everywhere 




Y^fiTH many flrmt the deciding factor in choosing C. I. T. to do their 
''financing \% the advantage of having our nation-wide system of 
Local Offices give expert service on credit and collection work* 

Machrnery, equipment and other manufacturers selling the n0tionol 
market may thus through C, L T. maintain effective contact with custom* 
ers everywhere, at a minimum of overhead cost. Merchants who sell a 
localized market enjoy quick access to a nearby C, L T, office, which is 
part of their community, but has back of it the flnoncial strength of a 
great country-wide banking institution* 

Have your financing arrangements kept up with changed conditions? 
We suggest you invite a C. K T. representative to go over with you your 
entire soles flnoncing situation. 

Commercial Investment Trust 

incorporated 



Executive Offices: 



One Pork Ave., New York 



Bankers to industry Ever^ where 



iAffr/iated Operaimg Compariies with Head Offices in New York— Chicago 
San Francisco — Toronto, Canada. Aho Compiefely FuncUoning loca! Finance 
Offices in ih& Principal Ciftes 




Eoch C. I T. Locol Office 

is o complete financing unit 

Akron * Albtiny ^ Alloono - Amafillo 
A»h«vi|lv Allonia Auguiio ^ ft^ltimqtv 
Bo)r Shara - Aaoymonl ^ ftecklvy 
Binghomfon ^ Birmingham. " ftDitan 
Eridg«p<»rt ^ ironx ^ Srooklyn ^ "Buffalo 
C#md*n ^ Chcirf*tro4^ ^ CkoHorf* ' Chicogo 
Cincmnati-'Clorhibu'rQ^Cta^fttand^CoiuAibia 
Columbifi ^ D^flot - Dayton - D*n««r 
Get Moin«f ^ DetfOit ^ El Pg«o £rit ^ Fort 
Woyn* ^ Fen V/oHh - Frtmo ^ Glani fa\h 
Oraaniboro ^ Gr**nvjlle ^ H<ig«ritQwn 
Narriiburg - Narl^ord ^ H«nipil*od - Kouiton 
Hiinttngrort IndionapQltt )iocks0nirilii« 
Jofnako - Jarnatto.wn ^ J*ri«y Cify ^ JolinioA 
Gly Kdn*oi City - Knoxvilla - laxinglon 
lincoln ' Liftla (lock ios A^gtUt 
louf^vill* - Monch»ir»f ^ Mamphit ^ Miami 
MMwoukca Mmnaopolii ^ Mantgofii«ry 
Mof^rpeli^r^Mr Varoon Noihvill* - NawQf k 
Naw Hovafi - N»w Oriaani ^ Hm^ York 
Norfolk 'Oklahoma Ctty^ Omaha ^ Or larrdo 
Palarton Pao«ia - Parth Amb^y 
Philodalphta ^ Pilfibgrgh ^ >»arllcin<i. Ma 
Portlond, Ora. ^ Poughkaapita - Prawidaoca 
Ralaigh ^ Raodmg ^ R«no ^ Richmoiid 
ftoonaka ^ Rochailar ^ Socromanto 
Sf. O*orga ^ Si, iauii ^ Soil Loka Cily ^ Son 
Antonio - San Oiago Son FronclKO 
San Jasa ^ Scfonlon ^ Saartle ^ Spationa 
Springfiatd ^ Stockton Syrocuta - Tompo 
Tolado ^ Tucfron ^ Tulia UHco Wothinglon 
Walvflo^n ^ Whcaling ^ Wbtta Ptaini 
Wi^iia " Wilkai'Borra ^ Youngtrown. 



Unit of COMMERCIAL INVESTMENT TRUST CORPORATION— CAPITAL AND SURPLUS OVER $70,000,000 



Things Talked about in Wall Street 



Bv a Staff Writer of NATION S BUSINESS 



jv / New York, Adcust 12 

"^7 UNCLE SAM is accused of hav- 
ing a "prefermd list" of security 

▼ purchasers to whom nuw issues 
are distributed at a price below the 
market. Much wa^ made of a similar 
practice ii[>on the part of New York 
private banking houses, "disclosed" 
< although well enough known here) 
during the Senate investigation of stock 
market activities. 

When the Treasury borrows in the 
market, it not infrequently keeps the 
books open for small subscriptions after 
the closing date for subscriptions gen- 
erally. In the meantime, the quotation 
on a "when issued" basis is st>mctinKs 
at a small premium. So far the Street 
has not been able to find any bad 
**motive" behind the action of the 
Treasury. 

Lower interest for Uncle Sam 

THE financial district sees in the suc- 
cess of the Treasury offering of a half 
billion in eight year btmds at 314 P^^ 
cent encouragement for a government 
program of refunding of outstanding se- 
curities at a lower rate of interest. Such 
a move, reducing the fixed debt charges 
for the Treasury, would help in balanc- 
ing the ordinary budget. 

For more stable currency 

THERE is a growing disbelief in cur- 
rency inflation or monetary cures for 
industrial ills, ideas with which even 
some Wall Streeters have been inclined 
to toy. It is believed here that Wash- 
ington has been made to see some light 
on the practicalities of this matter. The 
report reaches here that public works 
contractors were reluctant to submit 
bids without some assurance of a rela- 
tive stabihty for the dollar. 

Costs of insurance 

CONSIDERABLE interest has been 
aroused in the program of the Assocla- 
tion of Reserve City Bankers for a 
thorough study of banking laws and 
banking practices. One of their ob- 
jectives (as a minimum) is the revision 
of the bank defxjsit insurance law. 
The temporary insurance fund calls 



for a subscription by the banks of one 
half of one per cent of the insurable por- 
tion of their deposits— all accounts of 
$2,500 and less and up to $2,500 of 
larger accounts. This is much less severe 
on the large banks in reserve cities than 
the requirement of the permanent fund 
—one half of one per cent of total de- 
jK)sits. To hold down the contribution 
of the banks on insurable deposits will 
greatly lessen the burden on city banks. 
Federal reserve board figures show that 
only 12 per cent of bank deposits in 
New York State are in accounts of S2/- 
500 and less, whereas in Iowa the per- 
centage is thirty -th ree. On the basis of 
one half of one per cent of total de- 
IKJSits, the banks of New \'ork State 
will be required to subscribe $40,000r 
000 to the permanent insurance fund. If 
the base is changed to one half of one 
per cent of insurable deposits of $2,500 
and less, their contribution would be 
less than 56,000,000. No wonder the re- 
serve city bankers are active! 

New Jersey banks, concerned over 
this necessity for carrying the insurance 
burden of some of the Southern and 
Western states, are talking of setting up 
their own insurance fund. The way to 
effective action in that direction is 
blocked by the near-necessity of mem- 
bership in the Federal Reserve system, 
and a requirement for membership in 
the Federal Reserve system is subscrip- 
tion to the Federal insurance fund. 

The bankers are in a quandary. 
Whether to stay out of the fund and 
risk losing public confidence, or join up 
and stand the cost. That is the question. 

One way speculation 

THE indignation in Washington over 
the crash of stock and grain prices 
seemed a bit belated. As long as prices 
were on wings there was little scolding 
of the exchanges. The nose dive of quo- 
tations seemingly jolted complacency 
into sharp complaint. 

Senator Thomas telegraphed to the 
heads of the principal exchanges warn- 
ing against "a repetition of what hap- 
f>ened yesterday." And Senator Robin- 
son thought it astonishing that "the 
lesson of 1929 should be so quickly for- 
gotten/' Senator McKeUar wanted re- 
strictions on marginal trading. And just 



to season the political with the aca- 
demic point of view, Frotesor Irving 
Fisher declared that a market set-back 
is a terrible thing for traders on mar* 
gin who have overextended themselves. 
From that premise he advanced to the 
conclusion that "a moderate shake-out 
was just what the country needed." 

It would not be difficult to find ra- 
uonality in a view which saw more of 
a public service in examining the effects 
of a public policy of inflation. If the 
inflation strategy succeeds, there will be 
no lack of tx)litical capacity to take the 
credit. If it fails, a traditional reposi- 
tory for blame is conveniently at hand. 
When the social historian comes to 
chronicle and appraise the psychology 
of this depression, it is possible that he 
will interpret the unhappy role of the 
stock and commodity exchanges as pub- 
lic whipping boys. 



Bank 



s are reopening 

HEARTENING news issues from the 
efforts to reopen closed banks. A survey 
made by a press association in late July 
disclosed that more than $40,000,000.^ 
000 has been released into the credit 
stream of the nation through the re- 
opening of approximately 14,300 banks 
closed during the bank holiday. This 
figure included 597 mutual savings 
banks, which on June 30 had deposits 
of more than §10,000.000,000. 

A compilation by the Federal Reserve 
Board showed that 5,602 of 6.706 mem- 
ber banks w^ere open on a normal basis 
June 28, and that 8,168 of 10,184 state 
non- member banks were operating. Set- 
ting its sights on the situation to which 
the bank-deposit insurance legislation 
will be applied next January 1, the 
Board found that of the total number 
of deposit accounts in 5,500 licensed 
member banks as of May 13. 1933, 96.5 
per cent were of S2.500 or less. In these 
accounts were 23.7 per cent of the 
money on deposit in these banks. While 
the figures are susceptible of many in- 
terpretations, they do suggest the ser- 
viceable volume from the multitudinous 
springs of modest money means. 

Banks and recovery 

TWO items about banking made front 
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in New York* Prrmsylviima* and 
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^ rKtrrn Prnnty U ania. 
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L "That every ttrnt fin the IxiQiQiig 
•yiteni) thoald be^fcianriaPy at itraig 
at every otoer umt -hinf "a point 
where there never in a run 

on the X bank m ti. si . ^ money may 
then be depo«ted in the Y bant " 
C0mmmt Mr BtfU km §md lAal lu 
wa$ opposed to tki dtp&sit pimmty 
ptavision of the Glass Act and Fm not 
cUm hy whai means he pTopOB€$ to 
make Bank X and Bank Y equally iaft. 

2. "A ceiiation of crunpeiitivc back- 
ing either in axmecticjn with deponts 
or in connection with credit. ... We all 
«k» conrtpetc. . . . But it ii not good bank- 
ing, It ii not loynd economicf« it ii not 
common sense/* 

Commmt Wky two bmki tken in any 

commumty^ Eicept for r ical 
tpacing and that could he m> .nek 
banks. Would Professor htrig kate 
banking a sort of slot machme business? 
Put an appHcatton for a loan into one 
§nd and if it ts standard sizt and u tigkt, 
wtU rome the loan at the othtr 
Ii. * V * a ce^^-ition (it thtr cfjn- 
dith^fi permits the amiuA of 

iKtfik- to be thrrmn anmnd from hand 

to hand wr ' ' ' * 

Cfintrol of 
bank 

Hank 

t li/ntnent Cosh* I can own it but I 
can't do anytktng with if This is cer* 
tmniy new 

4 **Nif'fIf'd most of all is sonw mech 
itd-^rri t.\ A ^K'h we can «K a-ntrahzed 
iiirici rh^l iifuin among all the units of 
thr ciiunlry ** 
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AifMHl HIGH PRESSUtE IUBI»CATK>N SYSTEMS f>iUS Al£Mm LUMCAKTS 
IRING SAVINGS AND EXTRA PHORTS TO EVBtY INDUSTRY! 



AlEMITE LUBHICATION 
ADDS PROFITS IN THE 
CANNING INDUSTRY 
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is ptK>r when he enters office and merges 
with a large bank account. The tiueition 
is asked. 'Where did he get it?" " 

I have asked haU a dozen bu^ness 
men how that ^^latemem affected them, 
if they would be favorably impressed 
toward a bank ujwn learning that its 
president had accumulated nt^rhing be- 
yond w^hat he had been able to save 
from ills salary. 

The answvr^^ were interesting and fre* 
quently unexpim^. Men who I had 
thought would be first to insist on a 
man's right to make money said that 
they would be favorably impressed 
tow^ard the bank and the banker. One 
man said that if he knew that a banker 
was growing rapidly rich he could not 
esca[3e a feeling that the banker was us- 
ing information for his own advantage 
that should be turned to the banks ac- 
count. 

Another man said that he would be 
rather unfavorably impressed towards a 
bank whose head didn't make money. 
An interesting, even if abstract ques* 
tion. Try it on yourself or a friend, 



• . * Si^f At unit a in 
t^'h from <a n&Uvv 
loj-i—the * Cafttt^lltt 



N'K i>tli,rr lri|» run rijiuil n iri|,i Hi^MhricI 
llii' Wtirhl. And htrr i« utic tluii adtU 
tincJrr4inrtliirprii% ilfisr* t*iu Ftml C 
fiifr «u ktw ytjii'M lind |ni| >(iiim^^ at 
iutiut n-inilil pri»(»^di1y ccmt ttuirrl 

PreniLlciit [.mrr* every vrek 
fniiii Stw Yxitk mid On? I*tnfilk Timtr 
t*. ilir Oririii ami fliHind ilnr Wuri*! 
.Sinl^i^' tHii im unr, may mUf^mtwr 
ai 111 Ml like in All J- nr id I i*! toiiriern 
cminlnr*. tkri* rnniiniif \*mr tn[t un 
ilip (irmi or uiKfilicr ilir«« fnitnniR 
Oiipn. Tiik** da\4 *jr l*u full yrnt^ 

lVr«tiIciit l.tnrr^ Tiiiilr a* miu'li fnr 
ficnplc tlioy nn-i-i un bnonl a* fnr ibe 
line ^r^^utiiniudiiliun^ uniS ibr tfrlt-bfat- 
rd fiKnl. Gum! L'uinijjiniiiii:^ nuikr a niy^ 
ope. and (Jic«* » iU uLwuyt liinl— ' 
^irij^plr wlin inaltr ilic f^ty iiifurrnaUty 
iliul ^rrm irutittiim sf( thcne #hf(M. 

A*k yinir own iruvrl npriH oriiny 
< Hi r 11 tf P II I* f * Wtrk , Cfi icb^ij . Svu 1 1 1 
Sun FfttiK'i^tHi, r.€i* An^rlc<4 uiid ollirr 
|iriiici|iiul ciiir*) fur driiiih Jiiioiil ihf 
many tiiinT FVrinUnt \ nitr it nn r*. 



DA Qtm^uipXm,-, DOLLAR 



Are Stocks Still 

= a Buy?= 



Write for this 
report — gratis 

Babson*s 
Reports 

ind the faoaoui 
B A B§iO]\4 II A RT 




Tw4> Bl4»«k« Irons Wblte 



A third of mt Pre^nienii have in- 
WILLARUHUIEL 

^^Tliv BrildlFnc-^ «f Prmtilciili** 
^ ii>hinR;i«»n, D. 

{ { f ' . Si >M K M V u i I ,U .1 M u! < Jfl If Dit ft tiif 



''Small Siiire 

AilieriiKiiisj** 

A heliiful hnndliocik fiir ri'tiill 
111 r rr hu li I » — v imtm II h ^ u g g t in n 
for citpy And 4^3^11 riiplr^ <ir ii<Iv<t- 
Iking that havf Immicht rf^turti^* 
Price 15 cenit* 

Write to MdMif *»ti*' Di^trilmiioM 
Depart inetil, t 'niUnl Suilf^i Chiinilii*r 
of Com m err e, \^\inbington, li. C!. 



''This will be 
a big help 
to our people'' 

That Is the prime rcdi-un y,hy 
so many busrne^s establish- 
menis have taken out Group 
insurance* 

Those at the head of affairs 
tnow that a plan which helps 
theJr employees In this way is 
bourjd to help their business. 

To Employers of uninsured 
groups, we will gladly furnish 
the latest Information. 




L 



THE PRUDENTIAL 
INSURANCE COMPANY 
OF AMERICA 

EOWAHO 0. DUFFl£LD. Pfcild^nr 
HOMf OfFICE. NEWARK, J, 



A lawyer and teacher 

MR. BERLE is inclined to say "we" 
and "our'* when he talks of, and to, 
bankers, but this ctty^ knows him more 
as a lawyer and teacher. He has been 
a member of the Law Faculty at Colum- 
bia and in practice at 70 Pine Street. He 
attracted attention some years ago by 
entering Harvard at 13. taking a Bache- 
lor's degree at 1 7, a Master's at 1 S and 
becoming a Bachelor of Law^ at 2L 

He is one of Ju^^tice Brandeis' young 
men and his book on "The Modem 
Corporation and Private Profjerty/" 
has been an influence in shaping 'The 
New Deal ' 



Self^reo-ulation 



THE action of the New York Stock Ex^ 
change in fixing minimum margin re- 
quirements for brokerage accounts 
placed with its members is regarded in 
the Street as having cliief significance 
in the fact that it represents a step for- 
ward in self-regulation. 

Criticism of the Exchange has streng- 
thened its hand in imposing restrictions 
on its members. 

Even more influential in that direc- 
tion has been the ever-present possibil- 
ity of Washington control as an inci* 
dent of the recovery drive. On the 
whole, the increased authority will prob- 
ably make for a healthier and more 
resfjonsible market, if less "free/* 

The new margin requirements will 
doubtless have some effect, also, on 
speculative activitit*^ of customers, 
Some buyers will be squeezed out of the 
market entirely. 

Others will find it difficult to reach 
as "extended" a position as they other- 
wise might. 
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I' ACE 


A. P, Paper Compariy 
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Alfmiie Corporarion 
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Ahiminuni C-mTipany 




AmtTifati Can Cunipiiny 
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Company 2m\ C 
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AsiUfciatr'ti Gas & Eleciriv System 


6i 


frill Ii4ii4ttl ^1 iilii^lif^ul ElriiiJVii'^Etl' fefb-iri 


66 


Burroughs Additig Mdrhine Co. 


31 
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CorporaMori , . 


62 


Oowell Publishirxfi Company 


57 


Drlex WalchcUiek Corporiirimi 


57 


Dick, A, B^* Company 


2 


Ditto, !nc. 


12 


Disllar Si**ani^Kip Lijir- 




Eiiiphont', Thi' 


5f> 


Erie Railroad Sysleiii 


52 


Ever lU-ady l.alit^l CorjK 


42 


Goodrich, B* F„ Rubber Co. 


1 


Goodyear Tire & Rubber C.o,» 




inc. The 


JO 


Greenbrier, The 




Hammer mill Paper Company 


48-49 


Hartford Fire Insurance Company 


61 


IlUm>i& Sieel Company 


53 


interna lii>na1 Business Machines 




Corporation 4th Cov, 


International Harvester Co* of 




America 


47 


Internal ional Nickel Company 


59 


Iron Fireman Manufacturing 




Company ,.. . 


60 


John Hancoek Mutual IJle Tri'sur- 


54 


ance Company 


Rimberly-Clark Corporation 


33 


Layne & Bovfler, Inc. 


7 


Lumbermen!^ Mutual Casualty 




Company 


54 


Metropolitan Life Insurance 




Company 




Mnlual Casualty Insvtrance 


68 


National Board of Fire Llnder- 




wrilers 


51 


Naiianal Tube Company 


53 


Package Machiner)' Company 


^16 


Phoenix Mutual Life Insurance 




Company 


3 i 


Pueumatie Scale Corporation 


43 


Prudential Insurance Co, of 




America^ The 


66 


Reo Mrjtor Car Co, 


29 


Reynolds, R. J*, Tobacco Co* 


36 


Socony- Vacuum Corporation 


4 


Truscon Steol Company 


9 


Westinghouse Eleotric Elevator 




Company 3rd Cov. 


Willard Hotel 


66 


Wyckofl, Richard D* 


42 
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^j^TAij is me of a series 
of ethtorials ivritten by 
leadin<^ aihmrtisin^ men 
on the t^eneral subject of 
advertising 



Credibility 
in Selling 

^SOMEWHERE in the con- 
"^J summation ol virtually every 
sale there mu^^t enter the factor 

of CONFIDENCE* 

Except when a purchase is trivial 
or when it i^ a matter of emergency 
and compulsion — as, for instance, a 
niling of gasoline when the fuel tank 
in your automobile runs unexpected- 
ly dry— confidence is demanded at 
some point in the process* 

It may be the confidence of the 
customer in a retailer's reputation. 
It may be confidence in a manufac- 
turer's name and trademark. Or it 
may be the buyer's confidence in the 
accuracy of his own ability to ap- ' 
praise the type of merchandise un- 1 
der consideration, I 

Since this is so, it automatically I 
follows that, in advertising copy» | 
CREDIBILITY is the most important i 
single factor, because CREDlBiLiry ' 
builds CONFIDENCE ; incredibility de- | 
stroys it. | 

In an advertising message a state- 
ment that is incredible can be dan- 
gerous even if true* 

Marsh K* Powers, Presidmi, 
The PowerS'House Co. I 



can supply you 
completely with 




PORTABLE CLOCKS 
POLICE REGISTERS 
GUARDIAN CLOCKS 
MAGNETO CLOCKS 
STATION BOXES 
STATION KEYS 
RECORD DIALS 
ANNUNCIATORS 
TELEPHONES 
SUPPLIES 
AND ALL ACCESSORIES 

Every Dctex Product is especially built 
for wdtcb servfce by the Ieadin9 com- 
pany with 60 years' experience dnd 
with 80/000 clocks and 50,000 systems 
irt use. 



# Look tor the neAre&t Detoi Dealer in the cUssi- 
lied $€:ction of your loCdJ telephone drrectory under 
"'jj/dtch men's timt Clocks." ^JeorcsenMtivcs arc 
located i n df il prmti^d I citrus. Cotnpr^ te inFornidLiOn on 
request Approved bjf' the Underwriters' Ldbordtonej^ 
tnc, dnd the factory MatuaU Ldbor^tory. 

DETEX WATCHCLOCK CORPORATrON 



4153 Rd^enswQod Ave., ChicdgtJ, Ml. 29 Bcdch St. Boston 
80 Vdnck S t. N. y Room 800, 1 16 Mjri^ttd St, , AtUrtta 




WATCHMEN'S CLOCKS 

NEWMAN * ICO * AL£RT PATROL 
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J"\1'iXUAL 



Budgets . . 




both business and personal 



helped by Mutual Savings 



F /"EE PING outgo down to 
1 V budget figures isn't easy, for 
corporations or individuals* 

Mutual casualty insurance has 
helped because mf/fiiii/coni panics, 
year after year, have returned sub- 
stantial dividends to policyhold- 
ers- — effecting a reduction in the 
net cost of protection. 

Over a million car owners bene- 
fited by mutual savings in 1932 
— also hundreds of thousands 
of employers on their workmen's 
compensation insurancei among 
them many of the leading cor- 
porations in the country* 

I he 23 member companies of 
the National Association of 
Mutual Casualty Companies, 
through economy in operation, 



care in selecting risks and helping 
policyholders avoid unnecessary 
accidents, have saved and 
returned to policyholders 
in dividends over $107,- 
000,000 in the ten years 
since 1922; a total of $25,- 




muittai organiEations offer the ut- 
most in protection and service to 
any buyer of casualty in- 
surance, small or large. 
Write today for a list 
^ Association ce>mpanics 
and an outline of the ad van- 



008,470 for 1931 and '32. LV;.:;::;;; tages of this oldest form 

fhese selected, sound mmhfi:%m$f^mu%mmdik, of insurance protection. 



MUTUAL CASUALTY INSURANCE 

Samnd amd tcomomkai protfctwm om foUftwtng Htij: ainJrnt ' autumtthth fall formtj * iurf/iirf 




WRITE FOR THIS liOOKLIiT- 



NatioQsi Attc»aitioii of Mutual Ctiually Compuhn. 

230 Kortb Mi4bEt*o Avenue, CbicAfo, IHimHi^ 

GentlrnMii: Kindly icod mc, wiih no ubiigaticiti. a litt of Ibc Ataticiaticin compa- 
nief and an oiitlioc of the beiMliti ihtf ttHtr lite policyholder. 



Nsm, 



Addrtit 



IHO V£A|tS OF SUCCESSFUL OPEEATION TESTIFY TO THE SOUNDNESS OF THE MUTUAL PLAN OF INSURANCE 
ff 'Arii writm§ iv National Amociatiom of MtfTL^AL CAttiALrY ConrAKiu ptex^it mentwm NMimt*^ Busimtu 



The photogrttphfl Bhciw before and flfler mud ernka linn oi cle^ 




ELEVATOR 
MODERNIZE 

MY 



Fine older buildings, rich In established reputation and assaciatioiis need 
not s*iifrer and luj^t' ihtir lii*rli d*'si raliilily iM^oaiise ihey lark a (Vw of the 
modern advantages and comforts tenants now fleniand. Costly old elevatori^ 
can be V^banged over" ivitli scarcely anv distrrrlujjirc. Maintenance costs imme- 
diately dro[»^ making possible deci(b?d savings. The smootbly *!;Itdinfi^ SAsift, 
eflicieutly operated Westinghoiise elevators act as tlte best rental agjency fVir auy 
build iu<^. Take advantage of t lie still [prevailing low elevator modernization prices* 



W<&stinghouse 



Elriattir rehabilitaEifin problems referred to WestinRhfiuse are piven 
individual^ rareful filudy to in Bare complete recommend at vans* 



Electric Elevators 



i 





The ptiors of government, 
industry and finance re- 
quire accurate figures — 
QUICKLY — for constant 
control. • In this day of 
fluctuating market^i and 
changing conditions, the 

importance of accuracy with speed takes on a 
nen- significance. Never before has there been a 
greater demand for ''fast' \ detailed figures. Get- 
ting the facts before you, accurately and quickly, 
is the outstanding advantage which the Inter^ 
national tnethod of punched card accounting 
offers. • International Electric Accounting and 
Tabulating Machines give the business executive 



TO THE FINDING OF 

FACTS 



the up-to-the*minute in for* 
mation which enables him 
to keep all phases of his 
budness under constant 
control. • As one execu- 
tive states: *'Wc have 
proved to our satisfaction 
that the work is accomplished far more rapidly 
and accurately by the punched card method 
than was ever before possible-" 

Our new illustrated handbook, Modern Method* 
for Modern Business Needs* gives detailed d<^crjp- 
tions of International Business Machines* We will 
be pleased to mail you a copy on requesti 



impett ikf (ampfrfr tmr af tnirmmtiatttti Buttnett Msrhtnrt' — -jp* actmn. 

INTCiNATIONAl ELECTRIC ACCOUNTING AND TARULATIKG MACHrNES • JHIEIINATIONAL TIME RECORDEiS AND ELICTHC TIME SYSTEMS 

INTEHNATTONAL (NDUST«IAL SCALIS • DAYTON MONEYWEIGHT SCALES AND STORE EQUIPMENT • ELECTROMAllC TYfEWRHERS 
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